4.

Accomack County Board of Supervisors
Work Session
January 14, 2009
5:00 P.M.
Board Chambers
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CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE

WELCOME OF BUDGET REDEVELOPMENT COMMITTEE

Larry J. Giddens, Jr. R. Dodd Obenshain
Al McMath Joe Campbell
Vernon N. Brinkley Nick Olmsted

REPORT OF THE UTILITY COST COMMITTEE
a. Receive report
b. Consider next steps

BUDGET: LONG-TERM ISSUES
a. Budget Redevelopment Committee
i. Mission Statement
b. Economic Development needs/opportunities
c. Financial Trend Analysis — Davenport & Company
d. State budget issues — Finance Director Michael Mason will address

BUDGET: SHORT-TERM ISSUES
a. Current condition — Finance Director Michael Mason will address
b. Current cost-cutting efforts — Dan Hillman, Staff Consultant, will address
c. Recommendations

Landfill tipping fee issues

Closed Meeting — Pursuant to §2.2-3711, subsection (A) (1) of the Code of
Virginia of 1950, as amended, for discussion of a specific public officers,
regarding the County Attorney’s Employment Agreement

10. ADJOURNMENT



