Eastern Shore Regional Fire Training Center
September 26, 2018 Meeting Minutes

The Fire Training Center Committee met on Wednesday, September 26, 2018 at 1900 hours at the Fire
Training Center in Melfa, Virginia.

Committee Members Present
Steve Wilson  Phillip Kelly Robert Hill Greg DeYoung
Spencer Davis Mick Sharpe  Ryan Kellam (Guest)
Call to Order:

The September meeting was called to order by Ryan Kellam in the absence of Chairman Charles Pruitt at
1900 hours. The June 21, 2018 minutes were reviewed and approved with a motion from Mick Sharpe
and seconded by Phillip Kelly.

Facility Report:

Burn Building _ Phillip Kelly noted that the fire protection wall in the old burn building have become
damaged and may need removing. Ryan Kellam noted that the entire burn building will be receiving an
inspection on October 11", The committee agreed to wait to receive the burn building inspection before
making any repairs.

Classroom Building No Issues
Grounds/Props No Issues

Training Delivery

Ryan Kellam presented the 2018-19 Training Delivery Calendar Schedule to the committee. The HTR
Vehicle 1, Vehicle 2, Incident Safety Officer and Driver / Aerial Operator courses will be VDFP funded.
The ICS 400, Fire Academy, Driver Pump Operator, Tactical Ventilation, and EVOC will be locally funded.

The committee did ask if it is possible to have the Driver / Aerial Ciass extended by two week. Chairman
Pruitt will check into this issue and report later.

Mick Sharpe made the motion to accept the 2018-19 Training Delivery Calendar Schedule with Steve
Wilson seconding the motion.

Financials

Ryan Kellam presented the Fire Training Center Financial Report to the committee. The balance totals

as of September 21, 2018 Operations $ 4,153.63 Training Levy $34,096.2 LODD $25,233.65

The committee agreed to fund the emergency generator for the new EOC project for the Fire Training
Center. The combined 2018-19 ATL amount from DPS and FTC will be $91,633.64



Qld Business:

The committee questioned about purchasing another Thermal Imaging Camera (TIC) and extra batteries
for the TIC we currently own. This information will be provided at the next meeting.

New Business:

The committee requested two new sets of irons {axe and halligan bar) be purchased and remain with
the new forcible entry prop. The tools will be purchased next week and sent to the Fire Training Center.

Phillip Kelly noted the Fire Academy will be beginning on January 6, 20195.
The committee reviewed the building plans for the Emergency Operation Center.

Adjournment Robert Hill made the motion and Steve Wilson seconded the motion

Continued.....

The following Financials reflect balances as of February 21, 2018

Operations $446.69 Training Levy  $21,861.80 ATL FY1-17 $5, 153.61
ATL FYi-18 $13,400.00 LODD $25,406.00

The committee members present approved the follow Financial Allocations:

Training Levy ATL FYI-17 ATL FYI-18

Vehicle Rescue 1 $5,000.00 v $3,500.00 Forcible Entry Props
Fire Ed. Equip $1,600.00 $5000.00
Fire Instructor 2 $2,000.00 Rehab Shelter/Equip.

Robert Hill presented the updated Fire Training Center SOP’s. Robert Hill will forward the updated SOP's
to DPS Administration to be added to the Fire Training Center Policies.

A discussion ensued about a plague in remembrance to Bill Mariner. Robert Hill will follow up on the
purchase of a plague in remembrance of Bill Mariner.

New Business
No New Business
Adjournment

Motion made by Phillip Kelly and seconded by Steve Wilson to adjourn at 8:30 pm.



