Eastern Shore Regional Fire Training Center
November 2012 Meeting Minutes

The Fire Training Center Committee met on Wednesday, November 28, 2012 at 1900 hours at the Fire Training
Center in Melfa, Virginia

Committee Members Present
Ben Byrd
Terry Gwaltney
Jim LeCato
Charles Pruitt
Mick Sharpe
Adam Zieger

Committee Members Absent
Jim Myers (notified)
Steve Wilson (notified)

Call To Order:

The November 2012 meeting was called to order by Acting Committee Chairman, Charles Pruitt at 1900 hours. The
September 2012 minutes were reviewed and approved by Sharpe seconded by Byrd.

Consent Agenda:

The November Agenda was presented by Pruitt with no additions. A motion was made by LeCato, seconded by
Sharpe to accept this month’s agenda. Motion approved.

Facility Reports:

Burn Building
Pruitt informed the committee about the new burn building design several items noted were as follows:

1. The burn building 5 year inspection has been completed but no report has been given at the time of the meeting.

2. The engineers did say they would like us to keep a log at the alarm panel to note the buildings use and
temperatures.

3. The designers will have the drawings for the committees review on December 14, 2012.

4. It was decided that the committee would review the drawings and have a conference call with the engineers to
discuss any plan changes that would be needed. This was done for cost savings measure over having them come
here to meet.

Classroom Building

1. The new ice machine for the training center has been delivered. Public works is going to complete the install. It
was decided that it should be on a separate connection so that it can be shut off when not in use. The
condensation drain should be run outside of the building in conjunction with the water heater emergency relief
valve.

2. On December 11", Pruitt is going to meet with the techs from Virginia Beach Fire Dept. about the new smart
board. K.W. wants to ensure that we can have it serviced by a local company if possible.

Grounds

Pruitt reported:

1. He spoke with Kerry Paul about the in ground tank for pump testing and he thought it would work but he was
unsure that we would be able to maintain the appropriate water temperature.

2. Pruitt called an engineer about the water tank to ensure it can be kept within operating temperatures.

3. The Red Cross contacted Pruitt about having space for a supply trailer so they would be ready to deploy during
the next storm.



Training Delivery Reports:

Pruitt presented the committee with a new training schedule since Fire Instructor | and May Day firefighter down

were both canceled due to lack of participation. He then informed the committee that after working around Tangier’s

schedule for the FD Essentials class that they wanted to change the dates again. This lead into a discussion about the
Training Center having a transportation policy implemented so that we can have a standard for providing a money
that is not covered by VDFP for the purpose of aiding instructors in transportation costs. Pruitt also mentioned that
the seminar currently has 26 attendees and one vendor signed up.

Financials:

Training Funds (FY2012)

Pruitt discussed the training funds for FY2012. The Training Center has $10,341from the training levy as of this
meeting.

Policy and Procedure:

As mentioned above, there was a discussion about creating a transportation policy to help incur some of the
transportation costs that are not covered by VDFP.

Fallen FF Committee:

Still out to the local fire commission’s awaiting their approval and funding.

Scout Committee:

Ainsworth will find out more information from them and report back to the committee.

Old Business:

The Training Center seal was placed on the door as discussed in the last meeting at a cost of $127.00.

New Business:

1. A motion to purchase a vacuum cleaner for the Training Center was made by Ainsworth and seconded by
Sharpe for the amount of $250.00.

2. Discussion was held about the letters of intent for the vacant seat and the seats up for reappointment to the
Training Center Committee. It was decided that it was ultimately up to the President of the Fire
Commission to appoint the members as he/she sees fit from those that sent letters of interest.

3. It was decided that members from the Training Center would go to the EMS Council meeting to try to
decide where to head with the additional space needed to have EMS training at our facility. A discussion
was also had about putting in $50,000 from the capital budget to go toward any future additions to the
classroom for this purpose. Ainsworth and Sharpe said they would go to the meeting to discuss the addition
and any funding they might have to go towards any future endeavors.

4. The Committee decided to buy a flag box to display the flag that was flown over the Capital in our honor.
5. Parsley Volunteer Fire Company has unofficially donated their old engine to the Training Center and has
said that they would be willing to store it at their station until the Training Center could provide appropriate
storage for the engine.
Adjournment:

A motion was made to adjourn was made by Zieger and seconded by LeCato at 20:25.
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