The Accomack County Board of Social Services met at its facility on Tuesday, December
15, 2020, at 9:30 A.M. Present in person were Ms. Reneta Major, Chairman; Mrs. Elsie
B. Mackie, Vice-Chairman; Mr. Donald L. Hart, Jr.; Mr. Robert Crockett; Mr. William D.
Henning, Jr.; Mr. Robert B. Martin; and Mrs. Vicki J. Weakley, Secretary.

Ms. Major called the meeting to order and welcomed the Board Members. Ms. Major
asked for a moment of silence for Robert S. Bloxom, Sr. prior to the invocation. Mr.
Crockett gave the Invocation.

Ms. Major proceeded to Item 3 — Introduction of new Administrative Office Manager,
Wendy Linton, and promotion of Melanie Floyd from Fiscal Assistant Il to Benefit Program
Specialist Il. Mrs. Weakley introduced Mrs. Linton to the Board and stated she is coming
to us from the Accomack County School System. On behalf of the Board, Ms. Major
welcomed Mrs. Linton to ACDSS. Mrs. Weakley then introduced Mrs. Floyd to the Board
and stated she was a Fiscal Assistant Il under the direction of Shirley Harmon and she
has been promoted to Benefit Program Specialist Il. The Board in unison, congratulated
Mrs. Floyd.

Ms. Major continued to Item 4 — Approve Minutes of November 17, 2020. On motion
by Mr. Hart, seconded by Mrs. Mackie, the Minutes were approved as written. Mr.
Crockett abstained, as he was not present for the November 17, 2020, meeting.

Ms. Major proceeded to Item 5 — Fraud Report. No questions or concerns were raised.

Ms. Major continued to Item 6 — Director’s Report. Mrs. Weakley stated she attended
the CPMT meeting (Community Policy and Management Team); Bridges Out of Poverty
meeting; the State VLSSE Professional Development Committee meeting (Virginia
League of Social Service Executives); two (2) Supervisor's meetings; a webinar on the
upcoming changes in Child Welfare (anticipated to occur on July 1, 2021. The emphasis
is on prevention. No indication has been made to date as to how many people will have
to be hired to cover the upcoming changes.); regional local directors meeting (state,
regional, and local offices will be unable to open until at least July 2021.).

Ms. Major proceeded to Item 7 — Emergency SNAP Allotments Continue. Mrs.
Weakley stated that the allotments continue and staff is being overwhelmed with calls.
Mrs. Mackie inquired if reviews and normal practices were still in place. Mrs. Weakley
responded that normal practices are not in place. Reviews do occur, but the state has
stated that cases cannot be closed.

Ms. Major continued to Item 8 — SNAP Certification Interview Tracking. Mrs. Weakley
referred the Board to the attachment and stated that, as shown, applications are
increasing. There is no indication, at this point, when that might change.

Ms. Major proceeded to Item 9 — Financial Statement — Administrative Office Manager,
Shirley Harmon. Ms. Harmon stated for the month of November our Total Expenditures
were $328,756.26, our Year-To-Date Total Local Adjustment was $262,421.39, and our
Total Local Balance to Date is $553,877.61. Mr. Crockett commended Ms. Harmon on a
great job stating that we are 10 percent below budget. He asked if there were any issues
or red flags with the budget. Ms. Harmon responded, none.

Ms. Major stated on behalf of the Board, to Ms. Harmon and Mrs. Rew, thank you for your
services. The Board members responded in agreement and extended their
congratulations on their retirements.

Closed Session - On motion by Mr. Hart, seconded by Mr. Crockett, the Board went into
Closed Session for the purpose of discussing Resignations, EPPE’s (Staff Evaluations),
and Director’'s Consult, as permitted by the Code of Virginia, Section 2.2.3712.

On motion by Mr. Hart, seconded by Mr. Crockett, the Board returned from Closed
Session and confirmed the only items discussed were the ones listed on the Board
Members’ Agenda. Ms. Major called a vote (Mr. Crockett — yes; Mr. Hart — yes; Mr. Martin
— yes; Mrs. Mackie — yes; Mr. Henning — yes and Ms. Major — yes). On motion by Mr.



Hart, seconded by Mr. Crockett, the EPPE’s were approved. The Board Members
accepted same by saying Aye. The motion carried.

The next Board Meeting is scheduled for Tuesday, January 19, 2021, at 9:30 A.M.
On motion by Mr. Martin, seconded by Mr. Crockett, the meeting adjourned at 10:10 A.M.

APPROVED: Cassandra Reneta Major

ATTEST: Vicki Weakley




