The Accomack County Board of Social Services met at its facility on Tuesday, May 18,
2021, at 9:30 A.M. Present in person were Ms. C. Reneta Major, Chairman; Mrs. Elsie B.
Mackie, Vice-Chairman; Mr. Donald L. Hart, Jr.; Mr. Robert B. Martin; Mr. William D.
Henning, Jr., and Mrs. Vicki J. Weakley, Secretary. Mr. Robert D. Crockett was present
telephonically.

Ms. Major called the meeting to order and welcomed the Board Members. Mrs. Mackie
gave the Invocation.

Ms. Major proceeded to Item 3 — Introduction of Family Services Specialist | — Stacy
Maurice. Mrs. Weakley introduced Ms. Maurice to the Board. Ms. Maurice is our newest
Family Services Specialist and she will be conducting CPS Investigations. On behalf of
the Board, Ms. Major welcomed Ms. Maurice to the agency. The Board in unison
expressed the same.

Ms. Major continued to Item 4 — Approve Minutes of March 16, 2021. On motion by Mr.
Hart, seconded by Mr. Henning, the Minutes were approved as written. Hearing no
discussion, Ms. Major called a vote (Mrs. Mackie — yes; Mr. Henning — yes; Mr. Crockett
—yes; Mr. Martin — yes; Mr. Hart — yes and Ms. Major — yes). The motion carried.

Ms. Major proceeded to Item 5 — Fraud Report. Mrs. Mackie asked, with no criticism
to Fraud Investigator, Frances Bailey, if the Board could specify what is actually needed
to know in the Fraud Report. Mrs. Mackie stated, for example, we need to know the
referrals and what types of referrals they are, but the Paris Matches are part of her job
and we don’t need to know that information. Previously, the Board looked at the referrals
that were made and the money that was collected. Ms. Bailey’s salary is based on
collections and the report should be more statistical. Mrs. Weakley stated that she would
discuss the changes with Ms. Bailey. Mrs. Weakley added that the agency recruited
someone to assist in doing the Paris Matches and that person is no longer doing them, in
fact, we learned that she wasn’t doing much of what was asked of her. Mrs. Weakley
stated that she would discuss this in more detail during Closed Session, but because of
that, the fraud budget has been cut.

Ms. Major continued to Item 6 — Director’s Notes. Mrs. Weakley stated that, since the
last board meeting, she attended two State Board Dialogue meetings, two Families First
meetings (Families First, which is focused on Prevention of both, Foster Care and abuse,
goes into effect July 1,2021. The new policies were just received. The State has given
the agency enough money to hire one and a half people. The plan is to move a CPS
Investigator into Prevention and replace that position in the Child Protective Services
(CPS) Unit. Hopefully, that will enable us to start the program on July 1t. The State is
pushing evidence-based practices; which is clearly best practice. Unfortunately, at this
moment, there are only three types of interventions that the State has approved and only
one of them is available on the Eastern Shore. This one intervention is only available in
limited quantities, so it is going to be a challenge for us. We are not the only locality in
the State that is faced with this dilemma and our CSA Coordinator is actively trying to
recruit providers to begin providing some of the other therapies that are approved by the
State. Outside of National Counseling Group, there have been no takers. There
continues to be a number of conversations between the VLSSE, (the Director's Group),
and the State over some of the new policies. The State is trying to require us to put all of
our Prevention cases through the FAPT process which is cumbersome and makes the
FAPT meetings take a lot longer. Discussions are taking place to try to get that to change
and how to work through it in a limited amount of time.), a Supervisor's Meeting, Benefits
review debriefing (This review had some issues. It is presumed there is a lot of COVID
fatigue among workers. Some of the issues, like technical errors, were occurring across
the State. Outside of maybe two cases, no clients were denied what they were due.
There were two people who did not receive all of the benefits they were allowed. One
occurred because a sanction did not get removed and that was corrected. The other
occurred when the State raised the amount that is paid for TANF. It was supposed to go
in automatically, however, the computer did not upgrade this person’s amount. The
Auditor discovered the error and the client was issued a supplemental check to make up
the difference. We are doing some training and asking employees to go through some of
the refresher courses offered online by the State.), VLSSE (Virginia League of Social



Services Executives) Spring Conference (This conference was in person and held in Hot
Springs. There is a lot of focus on the expectation that the State is going to encourage
some virtual work going forward. We are discussing whether or not we want to allow
employees to work maybe one or two days a week from home with no less than three
days in the office.), Eggs and Issues Chamber of Commerce meeting, Healthy
Communities Panel on COVID recovery, and the VLSSE Professional Development
Committee meeting.

Mrs. Mackie inquired, regarding Families First, Prevention is already being done, but is
the State trying to get a larger group of people to come in or is it more extensive work
with the families that are already being served. Mrs. Weakley responded that there is
confusion about what it is the State wants done differently than is already being done.

The only thing that the State has identified is that there is an expectation that we use
more evidence-based practices. For example, on the Eastern Shore, we use mentoring
often. There is no research that indicates mentoring has any permanent long-term effect.
Most of us who have used it would disagree with that, but the research doesn’t bare that
out. Therefore, what the State wants us to do is put folks into different kinds of
interventions and therapies that have been researched to be effective and have long-
term, positive results. Unfortunately, in the state of Virginia, there are currently only three
types of interventions or therapies that are considered to be in that research-based
category. It appears that the intention is to increase the number of Prevention cases and
therefore reduce the number of abuse cases and the number of children that are coming
into Foster Care. Unlike the larger areas of Virginia, Accomack County does not have a
large volume of children coming into Foster Care. The focus is to try to reduce both the
abuse calls that we are getting and reduce the number of children that are coming into
Foster Care. New guidelines have also been set in regards to children that go into
residential placements. Timelines are now in place. The expectation is that children
spend no more than six months in a residential facility. If the child gets to a point where
they have been in a residential facility for a year, justification must be made to the
Commissioner and the Commissioner will approve or disapprove of the child staying in
the residential facility beyond that year. The State has also changed the expectations
and qualifications that residential facilities must have. The State has something that’s
called Qualified Residential Treatment Program (QRTP) and residential programs have
to comply with a long list of new requirements. If they are not classified as a QRTP then
we cannot pay for them. There has been a mass effort by Licensing to get this new
license for residential facilities, but it's a complicated process and it's expensive for
facilities to comply. Not many facilities have been approved. Numerous facilities are
waiting for final approvals, but Licensing has to be involved and they cannot be
everywhere at once. So at the moment, there are only a small number of facilities we are
allowed to use. The State has opened IV-E up to more children and families; therefore,
there are more people that could access the funds, provided that we go through these
new requirements and regulations. Mrs. Mackie inquired if the agency had children in
residential facilities at this time. Mrs. Weakley responded that Accomack County does
not have any. What we foresee is that CSA is probably going to follow suit. CSA does
not require the facility to be a QRTP in order to use CSA funding, but we are expecting
that to change. Mrs. Weakley added that it will become more difficult to get a child into a
residential facility with these new requirements and regulations.

Ms. Major proceeded to Item 7 — Update on Medicaid Renewals. Mrs. Weakley stated
that at the April Board meeting, Mr. Crockett recommended that Ms. Major and Mrs.
Weakley write a letter to the State expressing concerns of what the State’s expectation
would be for overdue renewals once agencies reopen. Mrs. Weakley received an email
notice from the State that same afternoon regarding the anticipated overdue renewals.

The State indicated that the overdue renewals would automatically generate through the
State computer system. The email did not indicate when the renewals would occur. Mrs.
Weakley stated that she spoke with Ms. Major and it was determined that a letter was
unnecessary, at this time.

Mr. Crockett requested that the Board move to Item 12 because he needed to excuse
himself from the remainder of the meeting. Mrs. Major approved Mr. Crockett’s request



and continued to Item 12 - Financial Statement — Administrative Office Manager —
Wendy Linton. Mrs. Weakley stated that Ms. Linton was unavailable for the meeting.
The Year-To-Date Local Expenditures were $493,471.84 and the Total Local Balance-
To-Date is $322,827.16. Mr. Crockett inquired if there were any concerns with the
finances. Mrs. Weakley responded that we are looking good to close out the fiscal year
with a nice cushion. Mr. Crockett stated that it is about an 8% cushion and commended
on a job well done.

At this time, Mr. Crockett extended his appreciation for the deviation in the agenda and
his apologies for having to excuse himself from the remainder of the meeting.

Ms. Major proceeded to Item 8 — COVID Update. Mrs. Weakley stated that it appears
the State will be encouraging some virtual work to continue and our plan is to be in the
office a minimum of 3 days a week, which we are currently doing. We will determine later
if we need to push for 4 days a week because the agency has to be covered from 8:30
a.m. — 5:00 p.m. Monday — Friday. The initial inclination is to have everyone working in
the building on Thursdays for staff meetings and the like. Apart from that, each unit is
working on scheduling. The supervisors will be available to see everyone and insure that
there is coverage five days a week. The services unit has been doing that all along
because they have been in the office three days a week for a while. Benefit workers are
just coming back into the office.

Ms. Major inquired how many staff have been vaccinated. Mrs. Weakley responded that
it was about half. Based on what the Governor said, a notice will be going out this
afternoon to staff that if they are two weeks past their second vaccination shot they can
be in the building without a mask on. Some people have been very vocal about not
receiving the vaccination.

Mrs. Weakley continued to say that the agency has received a grant for Adult Protective
Services (APS) and we will be using most of those funds to pay for APS on call for the
first year. After that year, our budget will pick up the cost.

Mrs. Weakley stated that the waivers that were in place, including the extra supplements
that people have been getting for their Supplemental Nutrition Assistance Program

(SNAP) benefits, will end on July 1. We are concerned about how the community is
going to respond. Some agencies are looking into training for their staff on how to deal
with angry and aggressive clients. We have decided to stay closed to the public for the
month of July and give clients a month to get used to the fact that their benefits have been
reduced back to what they were before the pandemic. We anticipate reopening to the
public on August 1, 2021. Mrs. Mackie inquired how clients will be notified that their
benefits will be reduced. Mrs. Weakley stated that the State is supposed to be informing
clients. Mrs. Weakley says she recalls a conversation that we make an announcement
in the local newspaper to notify our clients. Mr. Hart suggested that Accomack and
Northampton County coordinate in this effort so that clients are not confused that maybe
only one county is affected. The publication should also state that the State is the one
making the change. Members spoke in agreement to Mr. Hart’'s suggestion. Mrs.
Weakley stated that she would speak with Mrs. Francis, Director of Northampton
Department of Social Services.

Mrs. Weakley stated that the final Pandemic Electronic Benefit Transfer (P-EBT) will be
distributed on July 25, 2021. P-EBT is the extra supplement to SNAP benefits while
schools were closed due to COVID-19 for children receiving free or reduced-price school
meals.

The Virginia Initiative for Education and Work (VIEW) program has been a voluntary
program during COVID and is now back to a mandatory program for those that are
receiving the Temporary Assistance for Needy Families (TANF) benefit. We will be
adding a new voluntary employment program for those people receiving SNAP — Able
Bodies Without Dependents. The State has not been seeing a lot of people volunteering.



Mrs. Weakley stated that the only thing not ending right now is Medicaid. We are still not
allowed to close the cases. It appears that the State is going to continue the no closure
of Medicaid until 2022.

Ms. Major proceeded to Item 9 — Purge CPS Records & Item 10 — Purge Benefits
Records. — Mrs. Weakley stated that 84 Child Protective Services case records and 244
Benefit cases have met the State criteria to be purged and we are asking for permission
to purge them. Mr. Hart, seconded by Mr. Martin, made a motion to purge CPS cases
and the Benefit cases. The motion carried.

Ms. Major continued to Item 11 — Local Board Training. Mrs. Weakley stated that the
State is doing Local Board Training on May 25, 2021. It will be virtual from 3:00 p.m. to
5:00 p.m. The requirement is that everyone who is on the Board participate in this
training. Everyone on this Board has participated with the exception of Mr. Henning.

Mrs. Weakley stated that before moving into Closed Session, she needed to make an
addition to the Agenda. There are three employee evaluations that need to be discussed
in Closed Session.

Closed Session - On motion by Mrs. Mackie, seconded by Mr. Martin, the Board went
into Closed Session for the purpose of discussing Employee Separation — Juardo,
Director’s Consult, and three employee evaluations as permitted by the Code of Virginia,
Section 2.2.3712.

On motion by Mr. Hart, seconded by Mrs. Mackie, the Board returned from Closed
Session and confirmed the only items discussed were the ones listed on the Board
Members’ Agenda and three employee evaluations. Ms. Major called a vote (Mrs. Mackie
— yes; Mr. Henning — yes; Mr. Martin — yes; Mr. Hart — yes and Ms. Major — yes).

The next Board Meeting is scheduled for Tuesday, June 15, 2021, at 9:30 A.M.

On motion by Mrs. Mackie, seconded by Mr. Martin, the meeting adjourned at 10:32 A.M.

APPROVED: Cassandra Reneta Major

ATTEST: Vicki Weakley
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