The Accomack County Board of Social Services met at its facility on Tuesday, June 21,
2022, at 9:30 A.M. Present in person were Ms. Reneta Major, Chairman; Mrs. Elsie
Mackie, Vice-Chairman; Mr. David Whalen; Mr. Jackie H. Phillips; Mr. Robert Martin; and
Mrs. Vicki J. Weakley, Secretary.

Ms. Major called the meeting to order and welcomed the Board Members. Mr. Martin
gave the Invocation.

Ms. Major proceeded to Item 3 — Introduction of new employees Marissa Turk, Office
Associate Il and Samantha Coulbourne, Office Associate Il. Mrs. Weakley introduced
Ms. Turk and Ms. Coulbourne. Both of them will be joining the front desk as Office
Associate II’'s. Ms. Major welcomed Ms. Turk and Ms. Coulbourne to the agency. The
Board in unison expressed the same.

Ms. Major continued to Item 4 - Approve Minutes of May 17, 2022. Mr. Phillips made a
motion, seconded by Mr. Martin, to approve the Minutes as written. Hearing no
discussion, Ms. Major called a vote for all in favor to signify by Aye. The motion carried.

Ms. Major proceeded to Item 5 — Fraud Report. No questions or concerns were raised.

Ms. Major continued to Item 6 — Director’s Notes. Mrs. Weakley stated that, since the
last Board meeting, she attended the Poverty Workgroup (with Healthy Communities) and
Poverty subcommittee (with Healthy Communities. The health department is the new
lead agency), Network Table meetings (2), Virtual Director’s Coffee Break, Employment
Interviews (1 part-time Benefit Programs Specialist was hired, 2 Office Associates, and
on July 1%t a full-time Benefit Programs Specialist will begin.), Service Staff On-Call
Meeting, I-VE case review exit interview ((foster care) IV-E a federal program that pays
primarily for children in foster care is closely monitored. They only allow the State 2
mistakes. The State sends someone to check our records every month to make sure
everything is correct because most things have a tiny window of time to fix them and after
that they are not fixable. The State was pleased with our last review. No funding errors
were found, there were a few documentation errors, some typos, and we needed to
update a few things, which we already took care of. We did very well. There was nothing
found that would be considered a fatal error.) Planning District 21 & 22 meeting,
Unwinding of the PHE (Public Health Emergency) meeting (there has been speculation
that the PHE may end in September 2022. If it were to end in September, the State has
to inform us in July), Fatality Review Team, State Appeal (CPS), truancy meeting, CPMT
(Community Policy Management and Planning Team), and a Supervisor's meeting.

Ms. Major proceeded to Item 7 — COVID Update. Mrs. Weakley stated that, as stated
previously, she does not know when the ending of the PHE will be. Speculation is
sometime in September. The State issued the emergency SNAP allotments July 16,
2022. The big change made was with PEBT (the benefits issued to parents with children
attending school). The new State policy will continue the PEBT, but now the only way
the child can be eligible is that the school has to be closed, or operating at reduced hours,
for five consecutive days because of a COVID related issues and the child must be
participating in the free or reduced lunch program which all of our schools do. The school
has to qualify first and then the student has to qualify for free lunch, and the student has
to miss school because of COVID. The State is expecting a smaller number of children
to qualify. The PEBT will not be automatic as it has been in the past.

Ms. Major continued to Item 8 — Purge of Automotive Files; Item 9 — Purge Benefits
record 1992-2018; Item 10 — Purge Receipt Books (2014 — 2018), Phone logs (2015
—2018), AC investigations (2018). Mrs. Weakley stated automotive files dating January
2009 — December 2018, fifty benefits records from 1992 — 2018, receipt books from 2014
— 2018, phone logs from 2015 — 2018, and AC investigations from 2018. Mr. Whalen
made a motion, seconded by Mrs. Mackie, that the records, collectively, be purged.
Hearing no discussion, Ms. Major called a vote for all in favor to signify by Aye. The
motion carried.

Ms. Major proceeded to Item 11 — Financial Statement — Administrative Office
Manager — Wendy Linton. Ms. Linton stated an audit review has been conducted and
there were only two findings. One was regarding guardianships from years ago. There
remained a little bit of money left in the Special Welfare Account for adult guardianships
in which we no longer have the client’s social security numbers and there was no family



at the time of the guardianship, so the leftover funds have stayed on the books. Ms.
Linton stated that she has tried to disburse the money through Medicaid recovery, Social
Security, and other avenues such as unclaimed property. It was found not to be possible
because there was no social security number, address, or documentation for verification.
Ms. Linton discussed this issue with the RAM (Regional Area Manager) and he is working
with her to dig a little deeper. The funds will be returned this year with unclaimed property
and every year going forward. A note will be placed with the funds that the client case
file has been purged according to the instructions of the Library of Virginia and that the
client did not have any accounts so the money will just be returned back to them. The
second finding was also with the Special Welfare Account regarding guardianship of
children. If the agency has guardianship of a child, any funds received from Social
Security are held for the child’s needs. After the funds reach $2,000.00 the agency will
reimburse CSA (Office of Children’s Services Act), so the child will remain eligible for
Medicaid. The comment was made by the auditors that this process needs to be done
monthly. It was explained to the auditors that the agency does not do that monthly, as it
is not in the best interest of the child. After Ms. Linton’s rebuttal, the auditors decided to
come back at another time to explain exactly what they mean by doing this monthly as
she, and they, were unclear. Ms. Linton stated she was pleased with the good review.
Mrs. Weakley and Ms. Linton will be meeting with the auditors once a month. Ms. Linton
believes the auditors are trying to get Social Services, the School Board, and the County
as a whole on the same page. The auditors seem to be new to these reviews because
they have asked a lot of questions and at the same time, Ms. Linton stated, that they have
been very helpful to her. Ms. Major inquired if this was a different accounting firm. Ms.
Linton stated that it was a new accounting firm. They only change is a refresh in auditors.
The agency is due for an audit next month and the findings from the previous audit were
just received. The agency has thirty days to fix the errors. Ms. Linton stated that what
they are doing is a good thing because of the checks and balances that will occur.

Ms. Linton proceeded to the Local Budget. The beginning balance was $861,543.00.
The Year-To-Date Local Expenditures are $589,879.35, and the Total Local Balance-To-
Date is $271,663.65. Currently, the total expenditures is running about 18% below
budget. Ms. Linton reminded the Board that the funds remaining in the budget will be
used over the next two months for expenditures. The May expenses will be paid in June
and the June expenses will be paid in July.

Closed Session - On motion by Mr. Phillips, seconded by Mr. Martin, the Board went into
Closed Session for the purpose of discussing items stated on the Agenda (foster care
update, EPPE: Nadine Greenley and Gar Kellam, and Director’s consult) as permitted by
the Code of Virginia, Section 2.2.3712.

On motion by Mr. Phillips, seconded by Mr. Whalen, the Board returned from Closed
Session and confirmed the only items discussed were the ones listed on the Board
Members’ Agenda. Ms. Major called a vote (Mrs. Mackie — yes; Mr. Whalen — yes; Mr.
Martin — yes; Mr. Phillips — yes; Ms. Major — yes). The motion has carried.

Ms. Major and Mr. Phillips inquired about the proposed raise/bonus for employees. Mrs.
Weakley stated that a 5% increase in pay that will start on August 1, 2022. There will not
be a bonus.

The next Board Meeting is scheduled for Tuesday, July 19, 2022, at 9:30 A.M.

On motion by Mr. Martin seconded by Mrs. Mackie, the meeting adjourned at 10:09 A.M.

APPROVED: Cassandra Reneta Major

ATTEST: Vicki Weakley




