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Attachment 3 – Professional Services

Proposer Background
	Description
	Response

	Company Name
	

	Location of Corporate Headquarters
	



Firm History
	Description
	Response

	Years of Experience Providing ERP Services
	

	Previous Names and Successor Firms
	



Current and Recent Projects
	Description
	Response

	List up to 5 current or recent projects that provided relevant experience
	

	In the past, what has been your form’s target market?
	

	What is the primary lesson learned from recent projects you have implemented?
	




Size
	Description
	Response

	Number of current (new) implementation clients
		

	Number of current upgrade clients
	

	Number of current ongoing support clients
	

	Number of other clients
	




Consulting Team
	Description
	Response

	Size of consulting team
		

	Average tenure with the firm
	







Consulting Team Experience Matrix
For all key project team members proposed, prepare a matrix showing past experience with relevant clients. Matrix should be similar to table below:

	Project
	Role
	Project Manager Name
	Consultant Name 1
	Consultant Name 2
	Consultant Name 3
	Consultant Name 4

	Project 1
	
	
	
	
	
	

	Project 2
	
	
	
	
	
	

	Project 3
	
	
	
	
	
	

	Project 4
	
	
	
	
	
	

	Project 5
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