The Accomack County Board of Social Services met at its facility on Tuesday, August 20,
2024, at 9:30 A.M. Present in person were Ms. Reneta Major, Chairman; Mr. David
Whalen, Vice-Chairman; Mr. Jackie Phillips; and Mrs. Vicki Weakley, Secretary.

Ms. Major called the meeting to order and welcomed the Board Members. Mr. Phillips
gave the Invocation.

Ms. Major continued to Item 3 — Approve Minutes of July 16, 2024. Ms. Major stated
that being the Board does not have a quorum for this meeting, the Minutes will be tabled
until the September 2024 meeting.

Ms. Major continued to Item 4 - Fraud Report. Mrs. Weakley stated that Mr. Parks has
started receiving referrals. It will take some time for them to be completed, but fraud
referrals do not have a time limit in which to be completed. The benefit supervisors’ plan
is to meet with him to review old cases that are missing some pieces of an investigation
and for him to get a feel for where he needs to begin. Mr. Parks has continued to work
with fuel this month and the energy savings as a result are $13,100.00. Payments from
previous investigations have been received in the amount of $629.75.

Ms. Major proceeded to Item 5 — Director’s Notes. Mrs. Weakley stated that since the
last meeting she attended an Eastern Shore Disaster Preparedness Committee meeting
(In addition to that meeting, a disaster tabletop exercise was held that went very well. A
topic that was avoided was what happens after an immediate disaster. The agency, if we
had a significant disaster, would have an extreme amount of work to do. One of which
would be with D-SNAP (Disaster Supplemental Nutrition Assistance Program), according
to the federal guidelines. If there is a major disaster, there will be a lot of donations coming
in, and according to the federal guidelines, we are responsible for distribution as well. It
will be very difficult to perform the tasks needed with the size of our staff, assuming no
one becomes ill, and no one has been injured in the disaster. We will have to put out a
call for volunteers within the community to assist. The food stamp program (D-SNAP)
would be available to almost everyone that was touched by the disaster, and on the
Shore, that could mean everyone. Our APS (Adult Protective Services) clients and our
foster care children will need to be sought out to ensure that they are unharmed and that
we take care of their needs. The agency is also responsible for finding housing for any
of our employees who may have been displaced. Mr. Phillips inquired what the disaster
recovery plan is in the event that the Social Services building is damaged to the point it
is unusable. Mrs. Weakley responded that we have always had an agreement with
Market Street United Methodist Church to use their building presuming it is not damaged.
Of course, with anything, that is to be determined given the significance of the disaster
damage. If we were unable to utilize their building, we would approach Grace United
Methodist Church in Parksley to try to keep in relative proximity to Accomack DSS so it is
less confusing for people and their building is large enough to house the staff. Emergency
Operations Managers, C. Ray Pruitt, and Sara Dickey, have the authority to commandeer
any vacant building if the need arises. An ongoing list of vacancies is kept up to date.
The vacancy list may be how the donations are distributed and housing is found for staff,
but that would also be determined by the unpredictable damage that may occur. The best
scenario is, if this building is still standing, staff could sleep on the floor of their offices.
Hopefully, where this building sits is high enough from the water and far enough from
trees that may come down during a storm. If something should occur, as soon as it
happens, we will begin making plans according to what is available. Mrs. Weakley stated
that the most concerning part for her is, is that whenever an area floods, it disturbs the
bacteria and often a large number of people become ill. Of course, any disaster on the
Eastern Shore will cause flooding. This is a concern because, even if we were full staff,
it would be difficult to carry out all the tasks that are expected to be carried out by this
agency if we were to lose anyone, to illness or death. Hopefully there will be residents in
the community who would be willing to volunteer to assist. From listening to other
agencies who have executed a disaster SNAP program, crowd control is a big issue. The
Sheriff's Department would likely lend a hand as much as possible, but they will also have
their hands full with other concerns.), report out following LRT review (The biggest issue
identified during the review was telephone lines that should have been disconnected
when the new telephone system was installed. The agency was unaware of the extra
lines and is having to pay back funds. Initially, it was stated that the agency would be
charged for the past seven years; however, it was brought forward that the agency was
unaware of these extra lines, and it was not discovered in the last audit. Therefore, the



amount owed is based on the date of the last audit. The amount comes to $2,062.00.
The extra phone lines have now been disconnected. Mrs. Linton added that there were
trunk lines which we were unaware existed, and the telephone bills were extreme. Mrs.
Weakley stated that the agency was sighted for that, but all those issues have been taken
care of now.), Overdose Fatality Review, Team meeting, Supervisor's meeting, CPMT
(Community Planning and Management Team) meeting, Mission & Vision meeting (A
group of workers within the agency came together to establish an official mission and
vision statement which will be posted in the training room.), two CPS (Child Protective
Services) interviews, and a VIEW (Virginia Initiative for Education and Work) meeting (In
years past, all funding was available at the beginning of the fiscal year. Now, the agency
receives a portion of the funds at the beginning of the year and if those funds are not
spent by the end of the year, a team will be sent to the agency to inquire why the agency
is not spending the funds. Ms. Major inquired if the agency expects a call from the team.
Mrs. Weakley replied yes, because the agency has very few clients participating in the
program. There are clients who are sanctioned that do not qualify and others who would
rather not work with the agency to help them locate a job. The agency is doing its best
to use the funds. If a client will comply with the guidelines, it may be possible to help
them purchase a used vehicle, which has its own challenges. Ms. Major stated that she
would be interested in knowing what advice would be given to agencies for fund spending.
Mrs. Weakley stated that she has no clue what might be suggested. Immediately after
the meeting, Mrs. Weakley met with Meghan Gaffney and Jodi Urban to discuss the
possibilities. At this moment, the agency does not have many VIEW clients. Some of the
funds have been used for training purposes. SNAP (Supplemental Nutrition Assistance
Program) recipients do not qualify, it must be recipients of TANF (Temporary Assistance
for Needy Families). Ms. Major inquired about the clients that are transitional. Mrs.
Weakley stated that we have some clients in transitional and there would be no reason
the agency couldn’t help them if they are working and comply with the guidelines. There
was a program in Maryland that would give away cars, but they also had cars that could
be purchased. Years ago, the agency had an agreement with the company to service
our clients. It is unclear what happened to that agreement or if the program still exists,
but from information gathered, they will be contacted to see if they would consider a new
agreement.), and a federal preparation review (The review was in Child Welfare which
failed. Unfortunately, because of the size of our agency and because only one case was
reviewed, which had an error, it made us 100% out of compliance. In this case, there
were two issues. One, a deadline was missed and there was confusion over what the
deadline was because you have sixty days after a child comes into custody to do a
VEMAT (Virginia Enhanced Maintenance Assessment Tool) on that child and determine
if the foster parents need additional funding because the child has extra needs. In this
case, the child came into care and two weeks later was moved to a facility. The case
worker thought she had sixty days from the date that the child moved to the new
placement, and that was incorrect. She had sixty days from the original placement;
therefore, the case was out of compliance. The other issue was the date of custody. In
the child’s case file the date the child came into custody was documented as the date the
child came into the physical custody of Social Services based on an emergency situation.
If the agency takes emergency custody of a child, it may not go to court that same day,
but may the following day. This case was heard in court the following day, which
according to federal guidelines is the custody date. The agency takes responsibility of
the child the day they come into care, but the date of custody is the date the order is
signed by the Judge. Mr. Phillips inquired what action had to be made to correct the
mistake. Mrs. Weakley stated that a corrective action report had to be written to insure it
doesn’t happen again. Going forward everyone is aware that the date of custody is the
date the Judge signs the order and some procedures have been put into place to make
sure that the VEMAT’s are completed within the sixty days after the child has come into
custody. This review was not the actual federal review, but the State’s preparation for the
federal review; therefore, it does not hold the same consequences. The date for the
federal review will be in October 2024. Ms. Major inquired when the federal review is
done, what notice does the agency received on which cases will be pulled for the review.
Mrs. Weakley stated that they do not physically come to the agency. Everything is done
electronically so, usually, they will send an encrypted email and give us two weeks to give
them whatever case information that is requested. The period under review begins in
October and goes through the end of the year. Then, sometime next year, the agency
will be notified which cases are being pulled. There are one hundred and twenty agencies
within the state. Hopefully, they will not pull any Accomack cases this year, but Accomack



cases have been pulled every year for the federal review since she became employed at
the agency.)

Ms. Major continued to Item 6 —Medicaid Unwinding. Mrs. Weakley stated that there
are now fifty three cases left. A number of those cases have ‘help tickets’ in with the
State because there are problems that the agency cannot resolve. It is unclear what is
happening with DMAS (The Department of Medical Services) because, all of a sudden,
the cases in which a client had a newborn have now become overdue. It is possible
something was inputted into the system incorrectly. The agency has a few of those cases
that need to be straightened out because they were not on the initial overdue list. The
State decided that any of the Medicaid unwinding cases that the agency needs help with
require a ‘help ticket’. The ‘help ticket’ is listed as a low priority so it is undetermined
when they will get back to us.

Ms. Major continued to Item 7 — Financial Statement. Ms. Linton stated that the local
budget was $944,084.00. The Year-To-Date Local Expenditures were $121,096.07, and
the Total Local Balance-To-Date is $822,987.93. With the Medicaid unwinding, the
agency received $13,000.00 from the State to pay overtime for the next month. A request
was put into the State for more than was needed just in case the cases were prolonged.
The State stated that the funds could be held until they are no longer needed.

The board vouchers have changed in that for every travel voucher submitted must have
a MapQuest attached. When there has been a rate increase, old vouchers saved to a
computer were being used and using the old rate. Therefore, it has been requested that
a MapQuest be attached to every voucher. Ms. Major asked for clarification if the
MapQuest should show to and from. Ms. Linton stated that it should be both ways.

Closed Session — Ms. Major, because the Board does not have a quorum, tabled the
items for closed session to the next monthly meeting.

The next Board meeting is scheduled for Tuesday, September 17, 2024, at 9:30 A.M.

The meeting was adjourned at 10:17 A.M.

APPROVED: Cassandra Reneta Major

ATTEST: Vicki Weakley




