The Accomack County Board of Social Services met at its facility on Tuesday, September
17, 2024, at 9:30 A.M. Present in person were Ms. Reneta Major, Chairman; Mr. David
Whalen, Vice-Chairman; Mr. Robert Martin; Mr. Jackie Phillips; Mrs. Minnie White; Mrs.
Vicki Weakley, Secretary, and Mrs. Nadine Greenley, Assistant Director.

Ms. Major called the meeting to order and welcomed the Board Members. Mrs. White
gave the Invocation.

Ms. Major continued to Item 3 — Approve Minutes of September 17, 2024, and August
20, 2024. Mr. Phillips made a motion, seconded by Mr. Whalen, to approve the Minutes
as written. Hearing no discussion, the motion carried.

Ms. Major proceeded to Item 4 - Fraud Report. Mrs. Weakley stated that Fraud is slowly
moving forward as it takes a while to complete a fraud referral. Presently, Mr. Parks has
been reviewing previous fraud cases that needed some items clarified. There was one
payment received during the month and nothing else new to report. That should change
as the year moves forward and as he's able to start completing fraud referrals.

Ms. Major continued to Item 5 — Director’s Notes. Mrs. Weakley stated that since the
last meeting she attended the CPMT (Community Planning and Management Team)
meeting, a DSNAP (Disaster Supplemental Nutrition Program) training, a Web-X webinar
(The webinar was based on retaining staff), Director's Coffee Break, a doughnut meet
and greet for staff, followed by an in-person Red Cross shelter training (The health
department nursing staff joined the training.), a supervisors meeting, and a time and
attendance presentation (Reviewing software that will help the agency go from pen and
pencil time sheets to automated ones). Ms. Major inquired when the implementation of
the automated time sheets might occur. Mrs. Weakley replied that the budget is tight this
year so a lot will depend on the cost. During the meeting with Web-X, we looked at the
product and it is the same system the County uses, but for a couple of different reasons
we couldn't go in with the County. The hope is to piggyback off them and since UKG is
servicing the County, there may be a possibility of them giving the agency a break on the
cost. Mrs. Weakley has been in touch with Warren County, who uses the same system,
and is working to get permission to mirror their system so that the system doesn’t have
to be recreated from the ground up. Mr. Mike Mason, County Administrator, was
concerned because building from the ground up is labor intensive. Web-X will make a
report on three different ways the system can be utilized with the cost of each. To date, a
report has not been received, but when it is received Mrs. Weakley will look at whether
the agency can include it in the budget or not.

Ms. Major proceeded to Item 6 —Medicaid Unwinding. Mrs. Weakley stated that,
unfortunately, things have taken a turn. Last month the overdue case count was in the
50s and this month it has gone up to 63. Even though the State is pushing for the overdue
cases to be completed, there are some cases that are not able to be completed and not
all of the issues are the same. These cases involve DMAS (The Department of Medical
Assistance) fixing an issue on their side and those issues have been marked by the Help
Desk as low priority. In addition to that, every month, there are some overdue
Medicaid cases that have nothing to do with COVID and they are being added to the
count. These are cases that are coming due like they normally would. With staff
vacancies and DMAS needing to fix or adjust issues on their side, there is no solution to
the number going down at this time. Previously, DMAS would have allowed staff access
to fix issues for them, but access was taken away a few years ago. The only thing staff
can do is put in a ‘help ticket’ and mark the case file. This is happening across the state.
It is unclear where the agency is on the low priority list and how long it will take. Staff are
doing the best they can do at this point and hopefully DMAS will resolve the 53 overdue
cases and new staff will be hired so that the overdue cases can be completed. At this
point, it is out of the agency’s control. Ms. Major inquired if the agency will be held fiscally
responsible for the remaining overdue cases. Mrs. Weakley stated that there has been
no conversation from the State about that, and she does not know how they could hold
the agency accountable if it is out of the agency’s control. Mr. Phillips stated that maybe
a drumroll could be made next month that everything has been cleared. Mrs. Weakley
agreed.



Ms. Major continued to Item 7 — Approval to Purge Benefit Case Records. Mrs.
Weakley stated that there are 1,634 benefit case records from 1985 to 2018 that are
ready to be purged according to state guidelines. Mr. Whalen made a motion, seconded
by Mrs. White, that the mentioned 1,634 benefit case records be purged. Hearing no
discussion, Ms. Major called a vote for all in favor to signify by Aye. The motion carried.

Ms. Maijor proceeded to Item 8 — Review of Agency Profile. Mrs. Weakley referenced
the agency profile that was delivered to members. Mrs. Weakley stated that, for the long-
standing members, the profile has changed and is not as easily understandable as it used
to be. Agencies across the state are complaining, but the State says the old program that
was previously used is no longer accessible. Unfortunately, the pages are no longer
numbered, but referencing the poverty and ALICE (Asset Limited, Income Constrained,
Employed) households, Mrs. Weakley stated that in adding the people who are living in
poverty with the number of people who are living in ALICE, which is slightly above the
poverty line (described as one disaster or one event from disaster), it's almost 50% of the
population of Accomack County. It affects everything and it seems as though everyone
in the county has already applied for benefits because based on the number of
applications that have come in, but there are still a huge number of applications in weeks
following.

On the page that reflects Annual Local Agency Profile - Benefits, over time, both SNAP
and Medicaid have continued to increase. From 2019 to 2023, when the last statistics
would have been available, TANF (Temporary Assistance for Needy Families) has
dropped, but this last year it rose just slightly. Ms. Major inquired if it was a trend around
the State as far as TANF was concerned. Mrs. Weakley replied that TANF has a couple
of issues. TANF is the monetary check that some clients receive if they have children
and fall within the guidelines. Overtime, the VIEW (Virginia Initiative for Education and
Work) program has placed a lot of restrictions on people and requires that if your youngest
child is over 18 months then you are expected to engage in some employment or
educational activity. A number of people will close their case rather than participate. Most
of the people this agency works with are more focused on keeping their Medicaid and
their SNAP (Supplemental Nutrition Assistance Program) benefits and sometimes SNAP
can be impacted if the client is not working. Up until about a year ago, Accomack DSS
had an exemption from the SNAP work requirement. We no longer have that exemption
because our unemployment rate has dropped, so we don’'t meet the guidelines to have
that exemption. If a client doesn’t have children, they are limited to three months with the
benefit unless they are disabled or over the age of 50. The ability to work with our VIEW
workers and to try and gain employment is offered to clients; most people are not
interested. The unemployment rate has dropped to 2.9% which is why the exemption no
longer applies. The State reevaluates exemptions on a yearly basis. This locality is not
exempt which is always a shock because it has been for a significant number of years,
but that changed in the past two years. Therefore, if a person is receiving SNAP and is
a single adult under the age of 50, they must be involved in some kind of work activity.
Usually, the person wants to argue or claim they are disabled whether they are or not. If
they can get a doctor’s statement saying that they are disabled, then it must be honored.

On the page that reflects Annual Local Agency Profile — Family Services, the first category
is foster care. In 2024, there are 10 foster children in care. Last year there were 6. This
may seem like a small increase, but for foster care, it's a large increase. According to
this report, none of those children exited to adoption yet three additional children are
receiving adoption assistance that were not during the year before. Mrs. Weakley stated
that she is unsure how the State arrived at this figure. The children in CPS (Child
Protective Services) referrals are not the number of referrals that were actually received;
it is the number of children associated with the referrals. So, if a family has six children,
that counts as six within this number not a single referral. This number has reduced a
little from last year and the previous year. This year's number is 228 and the previous
year was 251. The staff may not agree with that number, but it is good that it reduced
because of the vacancies that we have in Child Welfare. APS (Adult Protective Services)
cases, which is also surprising, went from 251 to 209. They also have a vacancy and,
again, the staff may feel this number is not accurate. Last year’s report showed that 26%
of the children in Accomack County are living in poverty. This year’s report shows that
23% are living in poverty. It could be likely that a handful of children turned 18 and they
are not counted as children any longer or it could be an indication that there are fewer
young people living on the Eastern Shore.



Mrs. Weakley then referenced the Fair Market Rent Report that was delivered to
members. Mrs. Weakley pointed out that minimum wage is anticipated to go up to $15.00,
but according to the report, to be able to afford a 2-bedroom home, a person should be
making $18.04 an hour. If the person is living in Accomack County that is a salary of
$37,520. Most of the staff at this agency start below that yearly salary. Ms. Major inquired
what the starting salary is for a Benefit Programs Specialist. Ms. Linton stated that the
beginning salary is $32,400. Mrs. Weakley continued that people are struggling. It is not
only our clients, but our staff. Ms. Major added that in today’s economy, $32,000 is not
good and having staff needing to avail benefits.

Ms. Major continued to Item 9 — Leave Policy. Mrs. Weakley stated that some years
ago, the VRS (Virginia Retirement System) split into three different plans. Those who
have been in VRS for a very long time are in Plan 1. Plan 2 is a slightly less payout than
Plan 1, but the only individuals who can currently join Plan 2 are first responders. The
determining factor between plans is the date someone entered the VRS. The third plan
is the Hybrid Retirement Plan. A number of changes occurred when VRS went to the
Hybrid plan and it's the one that people recognize the most because it impacts them
immediately. People in the Hybrid plan receive their sick leave at the beginning of the
year for the entire year. On the surface, it sounds like a positive thing because you begin
work and two weeks later you receive thirteen sick days. What happens though is that
an employee will either take all thirteen days within the first six months or they will try to
hold on to the days until the end of the year. If they wait until the end of the year, they
run a risk of losing the time because it does not roll over into the next year. Therefore, at
the end of the year, staff will become ‘sick’ at the worst possible time when there are
multiple holiday projects going on throughout the agency and people are either ‘sick’
because of the hybrid program and other staff who would just like some vacation time. It
creates a number of issues. Ms. Linton added that some people are not responsible
when it comes to their leave and then it becomes leave-without-pay. Leave without pay
is cumbersome on the fiscal department because their benefits come to a halt such as
retirement, health insurance, and life insurance. The employee then becomes
responsible for paying out of pocket to keep their insurance and they must work for a
period of time before they begin earning leave again. Mrs. Weakley continued that she
is in the process of figuring out what wiggle room the agency may have or what could be
done differently, she has learned that the County handles sick leave differently. The
County allows Hybrid employees to roll-over their sick leave at the end of the year and
has Hybrid employees accrue just like those on Plan 1 and Plan 2. They earn five hours
each pay period versus giving it to them all at once. Looking at the policy, it appears that
there is a choice follow State leave policy, or we can follow the locality policies. If a locality
policy exists, then everyone in the locality must follow the same policy, including Social
Services. Right now, the agency is not participating the locality policy. Mrs. Weakley
stated that she has reached out to the State HR to receive clarification with no returned
call. According to policy Mrs. Weakley must send a letter to the State explaining that the
agency is choosing to follow the County policy. She has spoken with Kathy Carmody,
HR for Accomack County, and her recommendation is that if we switch, we give staff a
year’s notice, and it could begin in January 2025. Employees would know prior to this
date that their sick leave could be rolled over. Every employee in the agency would be
earning five hours each pay period which mirrors the County. Ms. Major inquired if that
was based on years of service. Mrs. Weakley stated that for sick leave, no. Annual leave
changes according to years of service. Mrs. White stated she would encourage her
employees to create a buffer just in case. If they spin down to the very last hour and
something does occur, they have nothing and then they are on leave without pay or short-
term disability and a less than normal paycheck. She believes, for those reasons alone,
a buffer should be created. Ms. Linton and Mr. Phillips concurred that they have done
the same with no success for some. Mrs. Weakley proceeded that to move forward, she
will still have to get the final approval from the State HR but requested the Board’s
permission to move forward and adopt the County’s sick leave accrual. Ms. Major inquired
if the County has a sick bank. Mrs. Weakley replied, yes, the County does have a sick
bank. Ms. Major asked if that part would be included as well. Mrs. Weakley stated that
the County HR says the agency cannot be included in their sick bank primarily because
they have no access to our payroll, and they do not want the access. It is extremely time
consuming to manage it and if we wanted to start one on our own, they would be willing
to help the agency create it. Given the amount of time it would consume, the agency
would have to hire another employee to manage it and we are not in the position to do



so, at this time. Ms. Linton added that the County has had a sick bank for years. As an
example, a day of a person who has been working with the County for years puts in more
money than someone who is newly employed. The agency does not have the turnover
to feed a sick bank like the County has with teachers. Mrs. Weakley continued that the
County has bereavement leave, and the agency does not so, in addition to mirroring the
County’s sick leave she would like to also mirror their bereavement leave. Mr. Phillips
made a motion, seconded by Mrs. White, to authorize Mrs. Weakley to move forward with
mirroring the County’s sick leave policy and look into mirroring the bereavement policy as
well. Hearing no discussion, the motion carried.

Ms. Major proceeded to Item 10 — Financial Statement. Ms. Linton stated that the local
budget was $944,084.00. The Year-To-Date Local Expenditures were $181,049.50, and
the Total Local Balance-To-Date is $763,034.50. Ms. Major inquired if there were any
areas of concern. Ms. Linton replied that we are at 3% below budget and that is going to
be the percentage throughout the year. In speaking with her RAM (Regional
Administrative Manager) and the State, for budget line 855, which is admin funds, there
is not enough money funded to agencies to last through the year. Those agencies they
apply for “Pass Through” funds. This agency has never used “Pass Through” funds to her
knowledge, but there is not a problem receiving the admin funds. The State will fill the
32% and then 68% comes from the locality. As stated previously, we have not asked for
“Pass Through” funds because there has always been locality funds leftover, but this year,
we are probably going to have to ask for additional funding. Mrs. Weakley added that all
but one of the positions in the agency are 84.5% funded by the State. The County pays
15.5 % for all administrative positions. For pass through funds, it switches where the
State pays 32% and the locality would have to pay 68%. This agency has never had to
do this which has been great. Ms. Linton continued that we have never been fully staffed
so as the positions continue to be filled, it hurts the budget a little bit.

Closed Session - On motion by Mr. Phillips, seconded by Mr. Whalen, the Board went
into Closed Session for the purpose of discussing items stated only on the Agenda (EPPE
for Troy Greenley, Employee Separation — Laura Lewis and Stacy Maurice, and Director’s
Consult) as permitted by the Code of Virginia, Section 2.2.3712. The motion carried.

On motion by Mr. Phillips, seconded by Mr. Whalen, the Board returned from Closed
Session and confirmed that the only items discussed were the ones listed on the Board
Members’ Agenda. Ms. Major called a vote (Mr. Phillips — yes; Mr. Whalen — yes; Mr.
Martin — yes; Mrs. White — yes; Ms. Major - yes). The motion carried.

Mr. Phillips made a motion, seconded by Mr. Martin, that the Board accept the EPPE for
Troy Greenley. Ms. Major called a vote for all in favor to signify by Aye. The motion
carried.

Mr. Phillips made a motion, seconded by Mr. Whalen, that the Board accept the
separations of Laura Lewis and Stacy Maurice. Ms. Major called a vote for all in favor to
signify by Aye. The motion carried.

The next Board meeting is scheduled for Tuesday, October 15, 2024, at 9:30 A.M.

Mr. Phillips made a motion, seconded by Mr. Whalen, to adjourn the meeting at 11:27
A.M.

APPROVED: Cassandra Reneta Major

ATTEST: Vicki Weakley




