
The Accomack County Board of Social Services met at its facility on Tuesday, November 
19, 2024, at 9:30 A.M. Present in person were Ms. Reneta Major, Chairman; Mr. David 
Whalen, Vice-Chairman; Mr. Robert Martin; Mr. Jackie Phillips; Mrs. Minnie White; Mrs. 
Vicki Weakley, Secretary, and Mrs. Nadine Greenley, Assistant Director. 

Ms. Major called the meeting to order and welcomed the Board Members.  Mr. Martin 
gave the Invocation.  
 
Ms. Major proceeded to Item 3 – Approve Minutes of October 15, 2024. Mr. Phillips 
made a motion, seconded by Mr. Whalen, to approve the Minutes as written. Hearing no 
discussion, the motion carried. 
 
Ms. Major continued to Item 4 – Introduction of new employee: Jenea Howard.  Mrs. 
Weakley introduced Jenea Howard to the Board.  Ms. Howard began work the day after 
the last board meeting.  She is originally from the Eastern Shore, but she is coming to us 
from Scotland where she worked as a Social Worker.  Ms. Major welcomed and wished 
her well in her new position.  The Board, in unison, expressed the same.   
 
Ms. Major proceeded to Item 5 - Fraud Report.  Mrs. Weakley referred to the fraud report 
that the number of payments received has increased from the last report.  Mr. Phillips 
inquired where the referrals come from.  Mrs. Weakley stated that the agency receives a 
fair number of referrals from clients who believe their neighbor is receiving something that 
they are not, or they are getting away with something that they couldn’t.  Some referrals 
revolve around custody battles in which one party tries to make the other look bad.  During 
the time when we did not do interviews, it was a little different.  We were not doing face-
to-face interviews because of COVID.  The State told us we could skip the face-to-face 
interviews and we saw a big drop in fraud referrals then, but face to face interviews have 
started again as of November 1, 2024.  Face-to-face interviews will help identify the fraud. 
So, it is expected that we'll see an increase in numbers.  
 
Ms. Major continued to Item 6 – Director’s Notes.  Mrs. Weakley stated that since the 
last meeting she attended a supervisor’s meeting, the CPMT (Community Planning and 
Management Team) meeting, CPR training (Seven staff completed the training.  Each 
person paid for half of the training and the agency paid for the other half.), an HR Seminar 
(The seminar was to learn changes in the law that were recently adopted.), and a retreat 
with the fiscal unit.   
 
Mr. Martin inquired if the agency has a defibrillator on premise.  Mrs. Weakley replied, 
yes.  The CPR instructor checked the defibrillator and informed us to get in touch with the 
County and let them know that, in additional to the adult pads that are in there already, 
we also need child pads which were not in the box. Mr. Phillips inquired who performed 
the training.  Mrs. Weakley stated that J.J. Justis from the Accomack County Health 
Department performed the training.   
 
Mrs. Weakley added that staff also completed Trauma Informed training taught by Amy 
Wilcox in the Child Welfare Unit and a make-up session with be forthcoming for those 
who were not available on the dates the training was being held. 
 
Ms. Major proceeded to Item 7 –Medicaid Unwinding.  Mrs. Weakley stated that 
previously she discussed that face-to-face interviews began November 1st.  Staff are 
learning to redo how they practice because a lot of our current staff came in after COVID 
and the waivers, so they have never had to do a face-to-face interview.  Ms. Major 
inquired if the interviews could be done by telephone.  Mrs. Weakley stated that she 
believes some of them can, but all of them cannot be done by telephone.  There are 
certainly some situations where it is more appropriate, but the State prefers that the 
interviews are done face-to-face.  One of the reasons is that fraud and other issues can 
be picked up on and addressed more efficiently when we are speaking to someone face-
to-face.  Medicaid overdue renewals, as of yesterday, totaled twenty-four.  Staff have 
been getting frustrated because the number was down to eight and then the next week 
more were added to that list.  We are not sure what is happening.  Several times someone 
has come back in, reapplied, and been approved, but for some reason the computer has 
picked up the old renewal date instead of the new one.  It is fixable, but frustrating when 
the list goes down and goes right back up again.  The State, at this point, has shared with 



us that there is a consistent problem, and it is occurring for everyone.  Mrs. Greenley 
added that, when she attended leadership training, she spoke with several people 
throughout the region, and it also was a topic of conversation that others were in the same 
situation.  Mr. Phillips inquired if the previous cases that were made a low priority have 
had any movement on them or are those still at a standstill.  Mrs. Weakley replied that 
some of those have been addressed and resolved; however, the focus has shifted to the 
cases that are being added to the count and where they come from.  It still seems like, 
even though the numbers go up, that the overall number of overdue cases seems to be 
coming down.  Since the State wants all of them completed by the end of December, the 
coming month may consist of paying more attention to why the numbers continuously 
increase.  Some of it is a computer glitch.  In speaking with benefit workers, they are 
unsure why the computer is picking up old dates all of a sudden and adding those people 
back to the list.  As stated, it is fixable, but frustrating.  The State will have to address it 
and fix the issue if they want all cases to be completed by the end of December.  At the 
present time, we have twenty-four cases on the list. 

Ms. Major continued to Item 8 – Interview Waiver.  Mrs. Weakley stated that this has 
been discussed in the other agenda items. 
  
Ms. Major continued to Item 9 – Financial Statement.  Ms. Linton stated that the local 
budget was $944,084.00.  The Year-To-Date Local Expenditures were $307,840.38, and 
the Total Local Balance-To-Date is $639,243.62.  The agency is running 3.5% below 
budget.  
 
Closed Session - On motion by Mr. Phillips, seconded by Mr. Martin, the Board went into 
Closed Session for the purpose of discussing items stated only on the Agenda (foster 
care custody case #21007169 and 21221208, EPPE for Wendy Linton, Sylvia Stanley, 
and Rudy Zavala and Director’s Consult) as permitted by the Code of Virginia, Section 
2.2.3712. The motion carried. 
 
On motion by  Mr. Phillips, seconded by Mrs. White, the Board returned from Closed 
Session and confirmed that the only items discussed were the ones listed on the Board 
Members’ Agenda. Ms. Major called a vote (Mr. Phillips – yes; Mr. Whalen – yes; Mr. 
Martin – yes; Mrs. White – yes; Ms. Major - yes). The motion carried. 
 
Mr. Phillips made a motion, seconded by Mr. Martin, that the Board accept the EPPE for 
Wendy Linton, Sylvia Stanley, and Rudy Zavala.  Ms. Major called a vote for all in favor 
to signify by Aye.  The motion carried. 
 
Mr. Phillips made a motion, seconded by Mrs. White that the Board accept foster care 
case #21007169 and 21221208.  Ms. Major called a vote for all in favor to signify by Aye.  
The motion carried. 
 
The next Board meeting is scheduled for Tuesday, December 17, 2024, at 9:30 A.M.   
 
Mr. Phillips made a motion, seconded by Mr. Martin, to adjourn the meeting at 10:24 A.M.  
 

APPROVED:  Cassandra Reneta Major___________________ 
 
   ATTEST:  Vicki Weakley__________________________________ 
 


