
The Accomack County Board of Social Services met at its facility on Tuesday, June 17, 
2025, at 9:30 A.M. Present in person were Ms. Reneta Major, Chairman; Mr. David 
Whalen, Vice-Chairman; Mr. Jackie Phillips; Mr. Robert Martin; Mrs. Vicki Weakley, 
Secretary; and Nadine Greenley, Assistant Director. 

Ms. Major called the meeting to order and welcomed the Board Members.  Mr. Martin 
gave the Invocation.  
 
Ms. Major proceeded to Item 3 – Approve Minutes of May 20, 2025.  Mr. Whalen made 
a motion, seconded by Mr. Martin, to approve the Minutes as written. Hearing no 
discussion, the motion carried. 
 
Ms. Major continued to Item 4 – Welcome New Employee:  Keva Davis.  Mrs. Weakley 
introduced Keva Davis.  Ms. Davis worked with the agency a little over a year ago in Child 
Welfare and has now returned to the agency.  Ms. Major welcomed her back to the 
agency. The Board, in unison, expressed the same.    
 
Ms. Major continued to Item 5 - Fraud Report (April & May). Ms. Major inquired if the 
agency was on task due to the documentation issue.  Mrs. Weakley stated, yes.   Mr. 
Martin inquired how Mr. Parks was doing.  Mrs. Weakley stated that he was adjusting well. 
 
Ms. Major proceeded to Item 6 – Presentation from Selina Coulbourne, Family 
Services Supervisor – Adult Protective Services.  Mrs. Coulbourne introduced herself 
to the Board as the Supervisor of the Family Services Unit which includes Adult Services, 
Adult Protective Services, Childcare, and VIEW (Virginia Initiative for Education and 
Work).  VIEW is for TANF (Temporary Assistance for Needy Families) recipients offering 
them employment, education, and training opportunities to help them become 
economically and financially independent.  The unit has two VIEW workers, four Adult 
Protective Services workers, and a Human Services Assistant.  For VIEW, a client must 
be enrolled in the program, participate, and be a recipient of TANF.  The program helps 
clients remove barriers to become employed and receive supportive services such as 
childcare, transportation, payment towards electric bills, and work skills.  The senior 
worker, Jodi Urban, looks for incentives and supports to get clients to participate in the 
program.  Unfortunately, there are not many that will participate.  The VIEW workers also 
oversee the childcare program.  This program is for parents who are employed, actively  
seeking employment, participating in educational training, or an assigned activity, such 
as job search.  To be eligible, a client must be below a certain income level. Their income 
cannot exceed 85% of the state average.  For the first time, a waiting list has been started 
for childcare.   Mr. Martin inquired if it is hard for parents to find childcare on the Shore.  
Mrs. Coulbourne responded yes, but the opening of Children’s Harbor has helped; 
however, there seems to always be a shortage for childcare especially in the northern 
part of Accomack County.  Ms. Major stated that the Accomack County Board of 
Supervisors has an incentive that is coming out of their budget.  There was a round table 
meeting in upper Accomack County to discuss with vendors as well as businesses about 
the lack of daycare centers especially in the northern part of Accomack County.  There is 
up to $225,000.00 that will be coming available for a business startup.  They understand 
that childcare is very important, and the board is trying to address that issue.  Mrs. 
Coulbourne concurred that while the center opened in Onley, there has always been an 
issue with childcare providers in northern Accomack County.  The Adult Services and 
Adult Protective Services program is for clients aged 60 and older or clients between 18 
– 59 years old who are incapacitated in some way.  The majority of the work in that 
program is Adult Protective Services (APS) through reports received.  There are four APS 
workers, (one is new), that take reports and rotate being on-call.  For Adult Services, they 
provide screenings (officially called long-term services), companion services, screenings 
for assisted living facilities, and guardianships.  Guardianship reports are required to be 
reviewed annually.  Documentation is checked and information is sent to the Clerk of 
Court.  Adult Services and Adult Protective Services are intense case management and 
intensive case reviews and oversight.  It takes roughly a year for a new worker to be fully 
trained, to be able to take on a caseload, and be on-call.  There are times when it is done 
sooner to help other staff with their caseloads.  There is a significant amount of training 
involved such as state mandated timeframes, and policy guidelines.  The programs are 
now being reviewed three times a year by the State.  Dashboard reports come out 
quarterly for all localities tracking the number of reports, timeliness, and accuracy of data.  
Everything is tracked and reviewed. Included in the board’s packet is 2023 statistics 



across the state of APS and an excel statistic sheet for Accomack County.  The report 
shows how many APS reports were taken per month.  Self-neglect is the number one call 
being received.  Second to that is neglect and financial exploitation which is increasing.  
Calls are also received regarding people who are still in the workforce and over 60 that 
are being exploited.  Also included in the packet is a brochure with all of the staff’s contact 
information for Adult Services and Adult Protective Services.  The State used to distribute 
funds for the programs, but that has ended, and people were kind enough to donate funds 
which helped create the brochure.  Staff attend events with community partners.  The 
Virginia State Hotline is available for reports afterhours and on weekends.  Online 
reporting is also available.  The unit, during Christmas, provides angel trees in the 
community with the client’s needs and sizes.  Workers are also on several boards such 
as the Head Start Policy Counsel, community collaboration groups, Rapid Response, and 
the housing committee.  All workers work hard to keep the programs relevant and out in 
the community to let people know that the programs are available.  It is still surprising 
how many people in the community are not aware that Adult Services exist; however, the  
agency is progressively receiving more calls.  Mrs. Coulbourne thanked the board for 
taking the time to listen to her presentation.  Ms. Major thanked Mrs. Coulbourne for 
presenting. The Board, in unison, expressed the same.    
 
Ms. Major continued to Item 7 - Director’s Notes.  Mrs. Weakley stated that since the 
last meeting she held Family Services Specialist interviews (Ms. Davis, was one, six met 
the minimum requirements, four backed out of the interview, mostly because they did not 
show up or call which seems to be becoming more common. There are five more to be 
interviewed.  The State is looking at the agency’s statistics of things that are going well 
and not so well.  They sent a survey and because of Mrs. Weakley’s response, they 
allotted funds for the agency to hire an additional supervisor and worker.  The Board in 
unison congratulated Mrs. Weakley on the outcome.  Mrs. Weakley continued that the 
Child Welfare Unit is too big and it is difficult the way the policies are changing and how 
complicated they are becoming.  It’s difficult for one person to be anywhere close to being 
an expert in both foster care and child protective services; therefore, the unit will be split. 
The description writing for the position is in progress so that the advertisement can be 
posted.  The advertisement for the Family Services Specialist position remains ongoing 
because there are still four vacancies.  The difficult piece is that people do not want to 
come for the salary that the agency can offer. The budget has been stretched as far as it 
can be. Based on the applicant’s experience, it is possible to go above the minimum 
salary, and it is explained to them about the 5% increase upon successful completion of 
probation.), Supplemental Nutritional Assistance Program (SNAP) review team visit (This 
is a new review team. The team interviewed workers, but they have not sent the results 
of their visit to date.  During director meetings, it was discussed that a focus would be put 
on SNAP.  There is a proposed $880 billion cut in Medicaid and $230 billion cut in SNAP.  
The State is looking at ways to save money. With Medicaid, one-third of Virginians would 
lose their benefits, and it seems a change in income levels to be eligible is also 
forthcoming.  No changes have been proposed for child welfare.  With SNAP, they are 
looking at adding a work requirement.  This attempt has failed in other states so it is 
unclear how Virginia would do things differently to make it work.   About half of the 
recipients of SNAP and Medicaid are children, so it is unclear what work requirement 
would be reasonable.  With Medicaid, a huge part of the population is elderly or disabled 
and the amount of funds they receive is low.  Others are working two and three jobs, but 
not at a level that would give them medical insurance or the insurance through their 
employer is expensive that it would take just about their entire paycheck, so they are on 
Medicaid expansion.), Director’s Coffee Break (Each year, in July, the State adds an 
abundance of new initiatives particularly in child welfare.  These make it very difficult on 
the workers.), Community Planning and Management Team (CPMT) meeting, Disaster 
Supplemental Nutritional Assistance Program (D-SNAP) listening session (This is a 
yearly review of what is to occur in the event of a disaster and the if the agency were to 
initiate a SNAP program that would have nothing to do with someone’s income, but how 
much damage they sustained during the event and whether or not they were still receiving 
a paycheck during that time.), Supervisor’s meeting, CPS Appeal, and Child Welfare 
Planning meeting (This is a planning session on what will occur when a new supervisor 
comes in and how it will be set up.  The building is not designed to separate the two unit 
and there is no additional office space to add workers.) 
 
Ms. Major proceeded to Item 8 – Purge Time & Attendance, Position Postings, and 
Financial Records.  Mrs. Weakley stated that there are position postings from July 2021 



through April 2022, payroll records from January 2019 through April 2020, time sheet and 
leave records from 2009 through 2020, accounts payable from January 2020 through 
May 2020, accounts payable Toy Closet receipts from January 2018 through December 
2021, report of collections from January 2007 through December 2021, and receipt books 
from January 2017 through December 2020.  Mr. Whalen made a motion, seconded by 
Mr. Phillips, that the mentioned records be purged.  Hearing no discussion, Ms. Major 
called a vote for all in favor to signify by Aye.  The motion carried.   

Ms. Major continued to Item 9 – Financial Statement.  Ms. Linton stated that the local 
budget was $944,084.00.  The Year-To-Date Local Expenditures were $743,345.39, and 
the Total Local Balance-To-Date is $200,738.61.  The remaining balance will be used in 
June to pay May expenses.  Ms. Major inquired if the books have been closed out for the 
year.  Ms. Linton responded that it will be at the end of June.  Mrs. Weakley added that 
there is an audit going on at the same time.  Ms. Major inquired if all the programs will 
receive the same funding as they did the previous year.  Ms. Linton stated that some of 
them have decreased.  Fostering Futures did not receive fuds and now there are four 
young adults in the program so a request for $30,000.00 has been initiated to fund the 
program.  Some programs receive a third or half of the funding for the first half of the year 
and then, after a review, more funds could be forthcoming.  There have been the 
occasions where the State will send 25%, 50%, and 75% increments based on the need.  
In the past, agencies would hold onto the funds until the end of the year and, if it wasn’t 
spent, it could have gone to another agency that was in need of additional funding.  
Overall, programs have not been cut by much.   

Closed Session – On motion by Mr. Phillips, seconded by Mr. Whalen, the Board went 
into Closed Session for the purpose of discussing items stated only on the Agenda (Foster 
Care Case #21234966 and #21250519, and Director’s Consult) as permitted by the Code 
of Virginia, Section 2.2.3712. The motion carried. 
 
On motion by  Mr. Phillips, seconded by Mr. Whalen, the Board returned from Closed 
Session and confirmed that the only items discussed were the ones listed on the Board  
Members’ Agenda. Ms. Major called a vote (Mr. Phillips – yes; Mr. Martin – yes; Mr. 
Whalen – yes; Ms. Major - yes). The motion carried. 
 
Mr. Phillips made a motion, seconded by Mr. Martin that the Board accept foster care 
case #21234966 and #21250519.  Ms. Major called a vote for all in favor to signify by 
Aye.  The motion carried. 
 
The next Board meeting is scheduled for Tuesday, July 15, 2025, at 9:30 A.M.   
 
Mr. Phillips made a motion, seconded by Mr. Whalen, to adjourn the meeting at 10:21 
A.M.  

 
 

APPROVED:  Cassandra Reneta Major___________________ 
 
   ATTEST:  Vicki Weakley__________________________________ 
 
 


