At the regular meeting of the Accomack County Board of Supervisors, held on the 17th day of
September 2025, in the Board Chambers of the County Administration Building, 23296 Courthouse
Avenue, Accomac, Virginia at 5:00 p.m.

The Board of Supervisors minutes are a general account of the September 17, 2025 meeting. For full
details of discussions, meeting audio can be located on the County of Accomack’s website at
https://'www.co.accomack.va.us/how-do-i/listen-to-meeting-audio.

1. Opening of Meeting
MEMBERS PRESENT AND ABSENT

Board of Supervisors Present:
H. Jackie Phillips, Chair

C. Reneta Major, Vice-Chair
Robert D. Crockett

Roger L. DeGeorges

Donald Hart

Vanessa Kay Johnson

Jeffrey A. Parks, Sr.

William J. “Billy” Tarr

Calvin L. Washington, Sr.

Board of Supervisors Absent:
None

Others Present:

Mr. Michael T. Mason, County Administrator
Ms. Jan Proctor, County Attorney

Mrs. Tina Mears, Executive Assistant

There being a quorum, Chairman Phillips called the meeting to order at 5:00 p.m.

1.1 Invocation
Supervisor Crockett gave the invocation.

1.2 Pledge of Allegiance
The pledge of allegiance was made.

1.3 Consider Allowing Remote Participation of Board Member(s) (if warranted)
No remote participation was warranted

1.4 Adoption of Agenda
Prior to adopting the agenda, County Administrator Mike Mason explained that two changes
were needed to be made to the agenda. Item number 5.6 needs to be removed as it is not
completed enough to be presented to the Board and item 5.3 needs an update of acres from
167.3 to 369.98.

A motion to approve the agenda with the above noted changes was made by
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Supervisor Hart and seconded by Supervisor Parks. The motion was approved
unanimously.

2. Public Comment
2.1 Public Comment Rules

No one signed up to speak, rules were not warranted

3. Consideration of Minutes
3.1 Approval of August 20, 2025 Regular Meeting Minutes
A motion to approve the August 20, 2025 Regular Meeting minutes was made by
Supervisor Hart and seconded by Supervisor Johnson. The motion was approved

unanimously.

4. Recognitions
4.1 Staff Recognition
Ms. Kathy Carmody, Chief Human Resources Officer read the following to recognize the
efforts of Public Works employee Jason Blessing who answered the call to assist the
National Park Service and Town of Chincoteague to restore the Assateague beach parking
area in time for Labor Day weekend.

As you may recall your actions last month authorized the County Administrator to
collaborate with the National Park Service (NPS) to ensure that Assateague National
Park and Seashore would be ready for Labor Day weekend. In the aftermath of
Hurricanes Erin, cleaning up and restoring parking areas was critical to malke sure
visitors could enjoy the holiday weelkend. At the time of vour meeting on Angust 20th,
the park and beaches were still closed. and Labor Day weekend was only nine days

AWay.

On Tuesday, August 26th, the County provided both a piece of equipment and a heavy
equipment operator to assist NPS staff We continued this support through Friday,
Angust 29th, ensuring that the park reopened at 2 p.m. on Labor Day weekend's
Friday.

While we didn't expect vou to meet the bulldozer, we certainly wanted you to meet
the County employes whe provided the invaluable assistance over those four days —
and whose return was requested by NP3 for one additional day of work on Tuesday,
September 2nd. That employee 1= Jason Blessing.

Jazon recently celebrated 22 years of service with the County, marking the milestone
this past July. He has been a dedicated member of the Public Weorks team, with a
focus on landfill and transfer station operations since his hire. Jason’s expertise and
skillful cperation of County equipment were key in creating an additional 150
parking spots for visitors durine the holiday weekend.
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We often dizcuss collaboration, interasency asreements, and teamwork during your

meetings. But I know you, as Board members, value putting a name, a face, and a

wealth of experience to these efforts. Jazon's contributions are a perfect example of
such collahoration, just like the many first responders and deputies who ensure safety |
during rocket launches, or the landscaping team who delivers voting equipment to

precincts ahead of Election Day. These behind-the-zcenes efforts happen daily, from

one corner of the County to the next.

S0, the next time you find yourself navigatine a parking lot with mounds of plowed
snow or a newly formed sand dune, I'd like vou to picture Jason in the operator's seat,

clearing the way with that bulldozer.

Jaszon, we not only appreciate your efforts on this specific project but al=c the 44 000+
hours you've dedicated over the past 22 years as a baler operator, heavy equipment
operator, and landfill crew member. Whatever your title, your hard work and service
to the County iz invaluable. We didn’t want this cpportunity to pass without publicly
saving thank you.

5. Consent Agenda
5.1 Approval of Consent Agenda
A motion to approve the consent agenda was made by Vice-Chair Major and seconded
by Supervisor Crockett, the Accomack County Board of Supervisors voted unanimously
to approve the following items from the Consent Agenda as presented:

5.2 Receive Planning Commission Recommendations and Consider scheduling a Public
Hearing on Amendments to Chapter 78 Subdivisions and Chapter 106 Zoning
Regarding the Definition of Subdivisions

5.3 Receive Planning Commission Recommendations and Consider scheduling a Public
Hearing on Amendments to Chapter 106 Zoning Regarding the Periods of Validity for
Certain Approvals

5.4 Consider Resolution Directing the PC to Review and Make Recommendations
Concerning Rezoning Application Filed by the Virginia Space Authority for
Approximately 369.98 acres of land located near the village of Assawoman

5.5 Consider Resolution Directing the PC to Review and Make Recommendations
Concerning a Rezoning Application Filed by Virginia Space Authority for
Approximately 54 acres located near the village of Mappsville

5.6 Consider Approving the 2026 Holiday Calendar for Accomack County Employees

5.7 Consider approving an application for the naming of a bench on the County's
Courthouse Green after Richard F "Dick" Hall, Jr.

5.8 Consider approving draft Lease for Polling Places in the County

5.9 Consider advertising for a Public Hearing on the Ordinance to Amend the Joint
Resolution with Northampton County

6. Items Removed from the Consent Agenda
No items were removed from the Consent Agenda

7. Report of Public Officials
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7.1 Receive Annual Report from Virginia Department of Forestry

Robbie Lewis, Eastern Shore Forester, Virginia Department of Forestry gave a brief overview
of activities that the Dept of Forestry have accomplished this past year. Currently there are two
Forestry employees.

Lewis reported that Virginia recently underwent a tree farm audit, which included inspections
of forestry tracts from Brunswick County to the Shore. Five local tracts were part of the review,
and auditors found the Eastern Shore’s forestry operations in strong condition. Our audit went
well. He also announced the creation of a new Working Lands and Conservation Branch within
the Virginia Department of Forestry. The branch oversees a forest inventory program that
monitors fixed plots statewide to collect long-term data on growth, land loss, and timber
conditions. “These folks are kind of like the secret agents of the agency,” Lewis explained,
adding that the team can provide valuable data for county comprehensive plans and other local
projects.

Supervisor Crockett asked about the timeline of planting trees for restoration. Mr. Lewis’
response — when new ‘forests’ are planted, they are thinned at year 5 and year 20-25, you can
have timber in 45-50 years if you take care of it, if not it will be 60 or more years.

Supervisor Parks asked why more is being harvested in Maryland? Virginia needs another mill.
All timber goes to Maryland, it’s not cost effective to harvest here when it goes to the mill up in
Maryland

8. Old Business
8.1 Receive Preliminary Interior Design of Community & Economic Development Building
(old library)
Mr. Lee Pambid, Deputy Administrator for Community & Economic Development, explained the
purpose of this agenda item is to share with the Board the proposed interior design of the County's
new Community and Economic Development Office. This office will be located in the former
public library building along Front Street and has already undergone substantial renovations to the
exterior. The building will house all offices of the Community & Economic Development
department, making it a ‘one stop shop’ for permitting. Currently the department is spread out in
two separate buildings.
Supervisor Crockett asked if there is a turn-key date? Jeremy Shifflett’s response, it should be
within 4-5 months after the plans are approved. More than likely mid-2026.
Vice-Chair Major said the concept looks nice, a lot of square footage.
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Completed Spring 2025

Exterior brick cleaning

All new windows and exterior doors

New flat roof

New shingle roof with included removing dormers.
New gutters

Tree trimming

Removal of flooring containing asbestos.

Exterior Work

COO0O0ODOCO

Budget Beginning Budget- $1,481,530 Remaining Budget- $981,957

Final Design Estimated completion around November 25, 2025. 35% complete now.
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Current Interior Conditions
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Jeremy W. Shifflett

End of Briefing: ==

Questions? ™~ L."*"?" ‘*."‘fm‘f‘* ambid
~ for Community and Economic Development

“" 3 Board of'Supervisors
: Wednesday, September 17, 2025 Regular Meeting

9. Appointments

9.1 Appointments
The following appointments were deferred until the October 15, 2025 meeting:

Accomack County Parks & Recreation Advisory Commission — ED 4
Accomack County Board of Social Services — At-large

9.2 Attendance Report
Attendance reports were included in the Board’s agenda packet.

10. Public Hearing (6:00 p.m.)
10.1 Public Hearing Rules
Jan Proctor, County Attorney read the Public Hearing Rules.

10.2 Public Hearing for REZ-000057-2025 Dale Rivenbark Proffer Statement Amendment

Lee Pambid, Deputy Administrator for Community and Economic Development presented to
the Board - The Department of Community and Economic Development has received an
application from Mr. Dale Rivenbark for a proffer statement amendment for tax map
parcels 125-2-B1 & 125-2-C, located on County Line Road in Painter, VA 23420.

The applicant has requested to amend the current proffer statement to gain access to tax map
parcels 125-2-B1 & 125-2-C directly from County Line Road (Route 610), which is prohibited
per the current 2006 proffer statement.

Identification and Location Information
Applicants Dale Rivenbark |
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Property Owners Raymond Dale & Anna Rivenbark
Location 125-2-B1 & 125-2-C
Magisterial District | 9 - Supervisor C. Reneta Major, Vice-Chair/Commissioner B. Rodgers
Site Area Acreage 25.44 Acres (total for both parcels)
Zoning Residential with Proffers
Future Land Use Aericultural
Recommendation gricuftura
Amend the current Proffer Statement to gain access to County Line
Request
Route 601
Overlays None
Adjacent Zoning Agricultural, Residential, General Business, and Industrial
Adjacent Uses Single Family Residential, Vacant Agricultural, and Industrial
Chontese M. Ridley, County Planner I
Staff Contact Phone: 757-787-5728 | Email: cridley@co.accomack.va.us

The Planning Commission voted 6-0 on a motion by Commissioner Gayle, seconded by
Commissioner Riley-Taylor, to recommend approval of the revised proffer statement, presented as
follows:

a&d—S—R—é@-l—shal—l—b%pfeﬂded—The property may be accessed by one entrance/ex1t on
State Route 601, subject to approval by the Virginia Department of Transportation.

2. A 25-foot existing natural treed buffer between the 25,429-acre parcel and S. R. 601 and
between the 25.429 acre parcel and adjacent business and/or industrial zoned property shall
be malntalned in perpetmty

Note the changes to Proffer #1, with Proffer #2 remaining as is, and Proffer #3 stricken in its entirety.
Chairman Phillips opened Public Comment Period at 6:08 p.m
Chairman Phillips closed the Public Comment Period at 6:08 p.m.
There was no discussion
A motion to approve the revised proffer statement as presented was made by Vice-Chair
Major and seconded by Supervisor Hart. The motion was approved unanimously.

10.3 Public hearing on a Proposed Boundary Line Adjustment requested by the Town of
Onancock

County Administrator Mike Mason addressed the Board and presented the following timeline to
better explain the BLA process from beginning to current. - At the August 20, 2025, Board of
Supervisors meeting, the Board voted to send a requested boundary line adjustment (BLA),
initiated by the Town of Onancock, to public hearing. The requested BLA that seeks to expand the
Onancock's incorporated area to include 84.45 acres of largely undeveloped land located along
Liberty and Hill Streets and lying adjacent to the Town's current boundary. Since the Board's
directive on August 20th, letters have been sent to impacted property owners and this hearing
properly advertised as required by the Code of Virginia. Also note that the Onancock Town
Council will be holding a separate public hearing on this matter on September 22, 2025 at 7:00 pm
in the Onancock Town Hall.
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A boundary line adjustment, or BLA, is a very prescribed process that requires both the Town and
County to notifying impacted property owners, hold public hearings, and to enter into a BLA
agreement that is subject to approval by the Circuit Court. It is different from an

“annexation”. The current zoning of the entire BLA area is Residential and the future land use map
designates it as Village Development Area. The proposed BLA will enable the Town to extend
water and sewer service to the impacted area which will allow higher density residential housing to
be constructed. According to the County's Comprehensive Plan, clustering development around
designated growth centers, such as towns, allows for more efficient services and preserves large,
unfragmented areas of land for agriculture, forestry, recreation, and wildlife habitat.

The County will not lose any material amount of revenue if the BLA is approved however the
impacted property owners will be subjected to Town property taxes and other town service fees and
certain town services made available to them. The only initial County staff concern pertained to
HRSD’s recently allocated sewer treatment capacity for the Onancock sewer plant. The Board will
recall that because of the Onancock sewer plant's finite maximum daily treatment capacity, HRSD
has allocated the plant’s remaining capacity to the localities located along the ES Sanitary Sewer
Force Main that opted into the system during the force main's construction. The County requested
that if the BLA area became part of the incorporated area of the town, its sewer treatment needs
would be counted towards the Town’s sewer treatment allocation and not the County’s. Town
representatives have agreed to this stipulation and it is memorialized in the proposed BLA
agreement.

Chairman Phillips opened Public Hearing #2 at 6:09 p.m.
The following adjacent property owners signed up to speak and we all opposed to the BLA:

1. Mr. Grayson Williams — 22 Liberty Street, Onancock

2. Mrs. Pam Fitzpatrick — 60 Hill Street, Onancock

3. Mr. Dan Fitzpatrick — 60 Hill Street, Onancock

4. Ms. Bonnie Warren — 25133 Tower Road, Onancock

5. Ms. Bonnie Savage — 19583 Cashville Road, Onancock

6. Ms. Diane Harrison — 19557 Cashville Road, Onancock

In addition, nine letters were received in opposition of the BLA

And one letter, signed by four property owners was received in support of the BLA

A discussion ensued. Chairman Phillips addressed the issue as to why the County was holding their
public hearing prior to the town of Onancock and the answer was that it was due to when the regular
meetings were scheduled. He said that there are still many unanswered questions and this Board
cannot make a decision until there are answers.

Supervisor Hart said this Board should not make a decision until Onancock has their meeting.
Supervisor DeGeorges asked the difference between an annex and a BLA, County Administrator
responded that the annex was not voluntary but mandatory between the two governing bodies.

Chairman Phillips closed Public Hearing #2 at 6:33 p.m.

A motion to continue this Public Hearing until at least next month, after the town of
Onancock holds their public hearing was made by Chairman Phillips and seconded by
Supervisor Crockett. The motion passes unanimously
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September 17, 202
Accomack Board of Supervisors Meeting
County Administrator Agenda Comments

Mike Mason, CPA

County Administrator

AGENDA ITEM 11.4

Public Hearing on Town of Onancock Boundary Line
Adjustment (BLA)

STAFF REPORT

T of Onancock Boundary Line Adjustment (BLA)

O Statutory Authority

" Code of Virginia § 15.2-3106:

+ Whenever any two or more localities wish to relocate or change the boundary line between them,
the governing bodies of such localities may, by agreement, establish, relocate or change such
boundary line between them.

o Eligibility
" Any two contiguous localities may authorize a voluntary boundary adjustment.

Accomack County, VA
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Town of Onancock Boundary Line Adjustment (BLA)

© 84.45 acres requested by Town Council to become part of the Town of
Onancock’s incorporated limits.

" Most of this acreage is undeveloped.
* Partions in the County's Agricultural and Forestal District

Current town boundary line splits several properties in half.
" Requested boundary line adjustment would alleviate this problem.

C

O Zoning:

® Current county zoning of entire BLA area is residential.

" Future land use map designates it as Village Development Area signaling its fit for
higher density development.

® County Comprehensive Plan supports residential growth in and around town limits.

® Town zoning will control area if BLA is approved.

Accomack County, VA

Town of Onancock Boundary Line Adjustment (BLA)

TE e ——
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Town of Onancock Boundary Line Adjustment (BLA)

Accomack County,
Virginia

Legend
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Town of Onancock Boundary Line Adjustment (BLA)

Timeline of Events

6/12/25 7/14/25 8/20/25 8/29/25 9/02/25
County informed ~ Town & County BLA agreement County public Motice to
of the Town's officials meet to presented to hearing notice property owners
desire to review process the Accomack — advertised in the affectad by BLA
proceed with and determine Board/Public Eastern Shore mailed
a BLA roles and hearing Post [Joint notice)
responsibilities scheduled for [1st ad)
9/17/25

Mate: Timeline excludes Town Public Hearing odvertisements

9/05/25

County public
hearing notice
advertised in the
Eastern Shore
Post
(2nd ad)

9/17/25 9/22/25

County Town

Public Public
Hearing Hearing

Date Date

After
9/22/25 ?

If agreement Circuit Court

approved by renders its

Town and Co, decision
on BLA

both separately
petition Circuit
Court to
approve BLA
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Town of Onancock Boundary Line Adjustment (BLA)

Frequently Asked Questions

1. will impacted property owners have to pay town taxes?
Answer: Yes.
2. Wil impacted property owners have to pay County taxes?
Answer: Yes. Property owners will continue to be subject to County real estate and personal property taxes.
3. What benefits will impacted property owners receive in exchange for the new
taxes they are paying?
Answer: Impacted property owners will be eligible for all benefits provided to current Town of
Onancock residents. Police protection will be extended to the new boundary line.

4. Will current property owners not receiving town water and sewer services
need to connect to these town system(s)?

Answer: Currently, the Town of Onancock has no plans for new connections. If the property owner is
interested in receiving water and/or sewer services, they are to contact the Town Manager to schedule
a meeting to discuss options. Per the Code of Virginia and town ordinance, all existing customers will
be required to remain on town utilities.

Thank Youl!

Accomack County, VA

11. New Business
11.1 Receive County 4th Quarter Summary Financial Report
Leslie Lewis, Finance Director presented the Board with the Summary Financial Report for the
quarter ending 6/30/2025 and reviewed the results.
Supervisor Crockett recognized Ms. Lewis and also Treasurer James Lilliston for their good
work.
Supervisor Parks asked if the Boat Ramp Fee collected is a lot of money? Ms. Lewis responded
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that it is enough to maintain the boat ramps.

Supervisor DeGeorges asked why the tipping fee was down? Ms. Lewis responded that it could
be not as much garbage is being taken to the convenience centers. Mike Mason stated he would
look into those questions and send out a response to the Board.

County of Accomack, VA
Summary Financial Report
Highlights

Maijor Revenue Section
Summary. 1
Real Property 2
Personal P 3
Loca 4
Reco 4
Com 5
P L
C 6
Bi 6
L =
P 8
Sk 8
Y 9
Mea 9
Inv 10
Expenditure Section
Expenditure Report Budget to Actual.............. 11-15
Cash/Cash Equivalents & Taxes Receivable Section
Interest Eamings. . 14
Delinquent Property Taxes by Tax Yea 14
Fund Balance Section
Unrestricted Gener pd Balance] .o Lo e 15
for a “Rainy Day™ as a % of Revenue 15
Statistical And Other Information Section
Employed and Unemployment Information............coouiuianin 16
P by Fiscal Year. ... -iesiieimnes 16
Landfill Billable Tons of Waste QTR4 by Fiscal Year : 17
Contingency Budget Balance By Month. ......... ... 17
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Major Revenue Section

County of Accomack, Virginia
Summary Report of Major Revenues (All funds)
For the Fiscal Years 2025 and 2024

Quarter 4 Fiscal Year-To-Date % Annual
Asa % of Growth
Total Required
County % by 2025 1 or
Revenue FY 2025 Estimate Revenue FY 2025 FY 2024 Change FY 2025 FY 2024 % Change _Esfimate J
Property Taxes:
Real Estate Tax 5 24,359 562 322% § 12,806904 § 11,916,609 7.5% 25,042,689 24,182 327 36% 08% T
Personal Property Tax M, 115877 18.6% 6,550,528 6,400,345 23% 14,309,704 14,115,876 14% 35% T
Real Estate Tax es-Public Swc Corp 223320 20% 1,058,026 799,424 2.3% 2,205,234 1,560,956 41.3% 421% 4
Other Revenues:
Local Sales & Use Tax 5,589,387 7.4% 1,675,732 1,350,740 16.7% 5,760,364 5546433 319% o0g% T
Vehicle License Fees 700,000 0.9% 503,496 494,105 1.9% 667,956 667,050 0.1% 49% J
Recordation Tax 434 250 0.6% 113452 125,315 9.5% 536,201 442 021 213% 1%
Communication Sales Tax 740,004 1.0% 162,814 162,517 0.2% 667,120 670,381 -0.5% 104%
Cigarefte Tax 1,120,044 1.5% 218,446 238,036 4.2% 843,800 1.044.291 -19.2% 73%
Consumer LEilty Taxes 1,100,000 15% 213138 221,458 3.8% 1,092,992 1,058 307 13% 39% )
Building Pemits 371,20 0.5% 100,081 118,923 15.8% 390,425 388 620 28% -45% T
Transient Occupancy Tax 1,300,781 17% 393785 350,207 13.9% 1,192,463 1,199,990 -0.6% 84% ‘L
Landiill Tipping Fees 4,030,127 53% 801,976 1,018,251 21.2% 3713,499 3,718 456 -0.1% 84% 4
Meals Tax 1,010,626 13% 244775 276,832 11.6% 972,249 1,019,168 -4.6% -08% )
Investment Income 1,081,975 14% 455,589 655,470 30.5% 3,301,860 3,288 237 0.4% 67.1% T
Shared Ex pense Reimbursements 5421319 7.2% 1,366,634 1,327,780 2.9% 5,035,304 5,183 580 -20% 45% 4
Total $ 63,618 473 840% 5 26570376 $ 25456012 4.4% § 65740859 64,085 691 26% 27% ~L
Difference
from Prior FY Forecast
through 4th Difference
s from Prior FY

Executive Summary

* Note: For the first time, “major revenues” now
include investment earnings. The budgeted
amount for investment earnings is $1,081,975,
while year-to-date earnings reached $3,301,860.

* Major Revenues: Fiscal Year-to-Date Overview
For the fiscal year to date, major revenues have
increased by 2.6% compared to the same period
last year. The FY 2025 revenue forecast
anticipates a 2.7% rise in major revenues relative
to the prior year.
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Thank You!

Full Financial Report Available on Board Docs or
County Website

http://co.accomack.va.us/departments/finance/
unaudited-financial-statements

12. County Administrator’s Report
County Administrator Mike Mason characterized most of the items under Administrator
comments as informational items.

12.1 County Employee Appreciation Event slated for October 17, 2025
Event will be held at Sawmill Park on October 17, 2025 from 11 a.m. to 2:00 p.m. More
information will be sent

12.2 County Comprehensive Plan Update RFP Released
The purpose of this RFP is to secure resources needed to assist staff with review and
update of the County's Comprehensive Plan as required by Code of Virginia § 15.2-2223.
In performing these services, the chosen vendor will review all relevant laws, ordinances,
policies, regulations, and other relevant documents; analyze the current demographics and
projected future growth of Accomack County; develop and implement a robust community
engagement program; and work closely with representatives of the Board of Supervisors,
the Planning Commission, County Administration, the Deputy County Administrator for
Building, Planning, and Economic Development, and other members of County staff. The
awardee will be required to take steps to ensure the citizens of Accomack County are part
of Plan's amendment process by encouraging them to share their vision for the County
through a variety of means.
The proposed revisions to the Comprehensive Plan should create a comprehensive,
participatory, action-oriented, user-friendly, and implementable future land use plan and
policies that address, at a minimum, those subject matter areas required by Article 3 of
Chapter 22, Title 15.2 of the Code of Virginia.
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The close date for the RFP is 10/10/25.

12.3 Invitation for Bid (IFB) for construction of the Melfa Airport Hangar released
by Virginia Space Authority

The closing date of the IFB is 10/14/2025. Bid package including engineering drawings
are available of BoardDocs

12.4 Dog Park at Sawmill Park expected to open this month

Weather permitting, the Dog Park at Sawmill Park is expected to be open on September
19th. County Parks and Recreation staff is planning to hold a “Grand Opening” for the Dog
Park, Pickleball Court, and Pavilion once all projects have been completed. The grand
opening will be advertised and promoted in the Eastern Shore News and other media
outlets.

12.5 Market Planning Report (draft) for the Melfa Industrial Park Completed

Last year, the Economic Development Authority commissioned the attached Market
Planning Report. The report that is attached is in the final stages of review. All tasks
associated with the report were funded by a federal grant that the EDA was able to secure
with the assistance of the A-NPDC. The report itself is divided into three sections which
include a market study report, a site development report, and a marketing plan.

The market study report included recommended near term, mid-term and long-term
considerations which have been extracted report and summarized below.

Near Term Considerations: Now through December 2025

1. Hire a dedicated staff member to promote The Park. To optimize efforts, managing
and marketing of the industrial park at Melfa and Wallops Research Park could be
merged into this position.

2. Market existing assets at The Park. Refer to the detailed marketing plan provided as
Task #3 deliverable of this project.
3. Engage local businesses to offer internships and apprenticeships related to current
programs at ESCC
4. Facilitate disbursement of allocated funding for natural gas pipeline to The Park
Start construction of the commissioned hangar at the airport
6. Apply to Virginia Site Readiness Program to conduct a Site Characterization Study
Market Planning for the Industrial Park at Melfa, VA

N

Mid-Term Considerations: January 2026 - June 2027

1. Apply for allocated federal funds (AIP Grant) for airport capital improvements to
accommodate UAS testing and storage facilities

2. ESCC to establish new workforce development programs for entrepreneurship,
childcare, educational certifications and hospitality industry

3. When completed, market asset and infrastructure improvements to new targets and
existing businesses

4. Increase international trade - explore new international markets for agriculture
through VEDP’s Virginia Leaders in Export Trade (VALET) program and trade
missions
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5.

After Site Characterization Study is complete, apply to Virginia Site Readiness
Program for matching funds to make improvements recommended in Task #2 of this

project.

Long Term Considerations: July 2027- December 2032

1.

(98]

Facilitate construction of housing and other amenities near The Park that will attract
residents and compliment the tourism industry, respectively. ESCC has land available
that could potentially be used for this purpose.
Develop flexible speculative space to support the growth of incubators and innovation
hubs for:
o Advanced Manufacturing: machining and additive manufacturing
o Agricultural Research and Development
Initiate international business attraction efforts
Explore transportation improvements:
o Investment in logistics infrastructure, such as expanded truck stops or
dedicated freight corridors
o Improve road access and explore potential funding for agricultural highway
relief
o Explore building seasonal agricultural trucking lanes or priority access routes

The site development report included the following recommendations:

. Apply to VEDP’s Virginia Business Ready Sites Program (VBRSP) for a Site

Characterization grant to hire a site development professional to conduct a Site
Characterization Study. The information contained in the Site Characterization
Report will provide more detailed insight on development opportunities and
challenges presented by the site, and related cost estimates — essential information for
making informed decisions regarding further investment in the site. The grant pays
50% of the cost up to $5,000 and VEDP accepts applications on a rolling basis. The
estimated cost of a Site Characterization Study is from $5,000 to $10,000.

Upon completion of the Site Characterization Study, and review by the EDA and
County officials, prioritize recommendations in the Site Characterization Study.
Apply to VEDP’s Virginia Business Ready Sites Program for a Site Development
Grant. This grant assists with the costs necessary to improve a site’s development
status from its current Tier Level to a higher Tier Level. These grant funds can be
used for engineering studies, site improvements, due diligence studies, road access,
and utility extensions. The grant requires a local match of $1 for every $3 from the
Commonwealth of Virginia, and VEDP usually accepts applications in January every
year. Market Planning for the Industrial Park at Melfa, VA

Coordinate with state and VEDP officials for funding to extend the gas pipeline to
The Park.

If additional developable acreage becomes available by trading off uplands for
wetlands, consider extending a road to the Eastern Shore Hub parallel to the airport
runway to provide a direct connection between The Park and The Eastern Shore
Hub.
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The marketing plan has a implementation matrix that begins on page 50 that
provides foundational, near term, mid-term, and long term tactics.

Supervisor Crockett asked Mr. Mason if he could put numbers to this, provide the

C

ost. Mr. Mason said he would work on getting that information to the Board.

He did mention that they needed additional staff.

13. Board of Supervisors Comment Period

R/
A X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Supervisor DeGeorges: Attended the Coordination Committee against Domestic
Violence, part of the ES Domestic Violence. Wants to make sure that we support the
ESDVC and their efforts.

Supervisor Tarr: Stated he has a constituent that has a small aquaculture business,
under 5 acres. The state has a program for tax relief and he is asking the County to
see if he is eligible for that tax break which will be included in the next budget round
if applicable.

Supervisor Tarr made a motion to have staff review the codes and see if adding
aquaculture qualifies for a tax relief, it was seconded by Supervisor Hart. The
motion passed unanimously.

Supervisor Hart: The Eastern Shore Navigable Waterways and the Town of
Wachapreague are requesting staff to send a letter and reiterate to officials, government
and state, that the Wachapreague Coast Guard Station needs to remain open. The seaside
cannot rely on Virginia Beach or Chincoteague stations. The station needs to remain
open for navigation of the channel.
Supervisor Hart made a motion for staff to send a letter to officials urging them
to ensure that USCG Station Wachapreague remains open, it was seconded by
Supervisor Crockett. The motion passed unanimously

Supervisor Crockett: One issue, the Northeastern Tiger Beetle which is on the
endangered species list, which raised concern in early summer at Weirpoint
Beach. A channel in Northampton County is being dredged and Tangier Beach
was a possible location for the spoils to be placed. There are tiger beetles on that
beach so they are not allowed to use that beach for spills.

Supervisor Crockett made a motion to compose a letter and send to delegates
to have the tiger beetle removed from the endangered species list, it was
seconded by Vice-Chair Major. The motion passed unanimously.

Supervisor Parks: Regarding the Navigable Waterways, he wants the bayside
to also be considered for dredging. Much of the waterways are unusable, wants
to meet with the committee and come up with a plan. Attended the RocketLab
LC3 dedication and had the opportunity to sit with the Admiral for the east district,
they will support navigation aids and he will follow up with him. Additionally,
the LC3 dedication was a monumental event, attended by multiple and we should
be thankful that they are in Accomack County. We need to continue to support
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this area.

15. Budget and Appropriation Items
15.1 Consider Approving Resolution to Amend the FY25 and FY26 Budget.

A motion to approve the resolution to amend the FY25 and FY26 Budgets was made
by Supervisor Hart and seconded by Supervisor Parks. The motion was approved

unanimously.
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Seprcuber 1% 3034 BOF bberiug

RESOLUTION TO AMEND THE FISCAL YEAR 2025 AND 2026
ACCOMACK COUNTY GOVERNMENT BUDGETS

WHEREAS, it is the responsibility of the Accomack County Board of Supervisors to approve and maintain
the budgets for Accomack County; and

WHEREAS, on April 1, 2024, the Board of Supervisors finalized the Accomack County Fiscal Year 2025
Budget; and

WHEREAS, on April 14, 2025, the Board of Supervisors finalized the Accomack County Fiscal Year 2026
Budget; and

WHEREAS, during the coursa of the fiscal year cerlain unanticipated events ocour that compel
amendments to the budgets be made; and

WHEREAS, staff has reviewad the following requested budgel amendments and recommends that it be
approved, now, therefore,

BE IT RESOLVED by the Board of Supervisors of Accomack County, Virginia, that the Fiscal Year 2025
and 2026 County budgels be amended by the amounts listed below and the amounts appropriated for the
purpose indicated.

Fiscal Reguasiing Fundl
Your Daparkmant Famiticn Pumaese Funding Sowrce Total
To allow transfer of budget furds bebwesn
Ganaral Fand/Pull
FY25 | Sherill's Cifice ‘hﬁe!.‘:.ll . Sheriff Law Enforcement and various Sherill | Te Sheeill Law Enfarcement | § 475,000
departments,
To allow transfer of budget furds betesen
Garezral FiandiPubdi
Frzs | sheriffs office b, EBE N sherif Law Enforcement and varlous Sherlll | From Sherilf Coun Serces 3 [355,000)
departments,
To allow transfer of budget furds bebwesen
FY25 Sherilfs Oilfice i;:i:!';:‘lr‘m‘ Shertfl Lee Enfarcement ard warious Sherild Fram Sherilf Correctians | % hikiii]

To allow traniber al budget lunds bobaisen

Gamwral Fund)/Fublic
uf Sharill L Endorcement amd various Shavill From Sherifl Ardmal Control | 5 ETAL ]

FY25 Sharilfs Qifica

SHH\. il TN 5.
Cagital Prjects T allow carrpoer of FY 25 completed Water
FY25 Pusblic ‘Waorks Sysiaen Upgraces project 1o FY2E for needed | Gereral Fund fund balance | % 7219
Fuarl fPuakilic W rkes
TEE"‘S.
To recognize warious State and Federal budget
adprdments. Approval of these adjusiments &
State=$445.027;
FYI6 | Setisl Saritel Wallare Furd  {needed 1o Bing the batal Socisl Servies’ . '_IIS i1 % 176038
depsrimanit budgs in line with the State's A,
approwed budget.
. Airper Estarpeise ||To recagnize approved grant Tunds for lualing
Fri Ahirpost Fumd e roplacamant State L] BE 4401
Total i B7,607

. Jackie Phillips
hatrman, Boord of Supervisors
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16. Payables
16.1 Consider Payables
County Administrator Mike Mason certified the June payables as presented.
A motion to authorize payment of June payables was made by Vice-Chair Major and
seconded by Supervisor Tarr. The motion was approved unanimously.

17. Closed Meeting
17.1 Closed Meeting
A motion to go into a closed session, concerning the Virginia Code Sections listed
below was made by Supervisor Johnson and seconded by Supervisor Crockett

17.2 Closed Meeting Pursuant to VA Code Section 2.2-3711(A)(5) and 2.2-3711(A)(3)
Closed Meeting Pursuant to VA Code Section 2.2-3711(A)(5) - concerning a prospective
business or industry where no previous announcement has been made of the business' or
industry's interest in locating or expanding its facilities in Accomack County. AND
Virginia Code Section 2.2-3711(A)(3) — For discussion or consideration of the acquisition
of real property for a public purpose, or of the disposition of publicly held real property,
where discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the public body

17.3 Certification of Closed Meeting
A motion was made by Supervisor Johnson and seconded by Supervisor Crockett to
certify that to the best of each Board Member’s knowledge (1) only public business
lawfully exempted from open meeting requirements was discussed and (1) only matter
identified in the convening motion were discussed, by a unanimous roll call vote: Ayes:
Washington, Johnson, Parks, DeGeorges, Phillips, Crockett, Tarr, Major, Hart. Nays:
None. Abstain: None. The motion carried.

18. Adjournment

A motion to adjourn was made by Supervisor Crockett and seconded by Vice-Chair Major;
the Accomack County Board of Supervisors voted to adjourn the meeting at 6:46 PM.
The motion was approved unanimously.

19. Informational Item
19.1 Regional Library and Heritage Report to the Board of Supervisors (August)
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