
The Accomack County Board of Social Services met at its facility on Tuesday, September 
16, 2025, at 9:30 A.M. Present in person were Mr. David Whalen, Vice-Chairman; Mr. 
Jackie Phillips; Mr. Rober Martin; Mrs. Minnie White; Dr. Ronnie Holden; Mrs. Vicki 
Weakley, Secretary; and Nadine Greenley, Assistant Director. 

Mr. Whalen called the meeting to order and welcomed the Board Members.  Mr. Martin 
gave the Invocation.  
 
Mr. Whalen proceeded to Item 3 – Approve Minutes of August 19, 2025.  Mr. Phillips 
made a motion, seconded by Dr. Holden, to approve the Minutes as written. Hearing no 
discussion, the motion carried. 
 
Mr. Whalen continued to Item 4 –Introduction of New Employees:  Briana White. Mrs. 
Weakley introduced Ms. White, who began work on September 1st in the Child Welfare 
Unit.  Ms. White previously worked at the health department in Maryland.  Mr. Whalen 
welcomed her to her new position. The Board, in unison, expressed the same.    
 
Mr. Whalen proceeded to Item 5 - Fraud Report. Mr. Phillips inquired about what the 
RMTS Training was shown in the report.  Mrs.  Weakley explained that the training is for 
Random Moment Time Study (RMTS), previously called Random Moment Sampling, is 
when the State periodically checks to see what an employee is doing and base our budget 
on the results of those checks.  The State is moving to a new system which is RMTS and 
everyone is required to be trained on the new system.  Each time study is worth 
$26,000.00.   
 
Mr. Whalen continued to Item 6 - Director’s Notes.  Mrs. Weakley stated that since the 
last meeting she attended a Virginia League of Social Services Executives (VLSSE) 
meeting with Carl Ayers, the Deputy Director (This was virtual meeting between the 
Directors and Mr. Ayers.  For the most part, the meeting was in reference to what most 
of the Directors believed to be some disparaging remarks made to the legislatures by Mr. 
Ayers.   Mr. Ayers wants to continue having these virtual meetings with the Directors for 
the foreseeable future.), Strong Kids Kinship initiative (As spoken of in the past, the State 
is pushing for agencies to immediately look to family members for taking in a child before 
placing them in Foster Care.  Accomack County Department of Social Services has 
always had a strong showing doing just that.  With the exception for all the meetings the 
State is requiring, little will change going forward because this agency has always been 
doing what is now required.), Director’s Coffee Break and the VLSSE Director’s meeting 
(The meeting revolved around the upcoming changes with the Supplemental Nutrition 
Assistance Program (SNAP) and how the changes will impact the community and the 
agency’s budget.  The executive order from the Governor instructed agencies to begin 
verifying client information instead of only taking the client’s statement.  The agency 
began implementing this on September 1st and the State told agencies to stop because 
the executive order was in direct conflict with state policy.  The conflict has now been 
rectified and agencies will be going forth with the verifications as of October 1st.  The State 
is holding monthly calls with supervisors and staff regarding SNAP and reducing the error 
rate.  The verifications should make a big difference in the error rate and should start 
showing results quickly.  The federal government will start tracking the error rate 
beginning October 1st until sometime next year to determine if agencies are meeting the 
6% and how much it would cost locally and/or statewide to cover the difference.  Virginia 
is a ‘trigger state’ meaning that if the federal government makes certain decisions the 
SNAP program can be automatically shut down because it is not a required program. This 
would significantly impact the Eastern Shore because there is a high percentage of the 
population who are receiving SNAP and the food bank would not be able to handle the 
increase.  There are a lot of negotiations occurring between the various counties not just 
from this state but from all fifty states requesting extensions, exceptions, and waivers to 
get the federal government to acknowledge the impact this would have on communities.  
The State, rather than requiring training specifically in relation to the most common errors, 
is making everyone in Benefits retake thirteen hours of training.  As of yesterday, the 
agency was at 67% completion, however; there are two new employees that have not 
been introduced to the SNAP training because of other initial training, but they are coded 
in the system as having a SNAP caseload.   The agency was going to try and negotiate 
an exception for them, but the employees feel as though they are doing well and are 
ready to move forward with SNAP training.  They began the training yesterday with the 
intention of completing it by Thursday.  The State has since added interviewing which is 



composed of two modules and wants that to be completed by December 31st.  Staff are 
encouraged to move forward in completing all the training as soon as possible because 
of the upcoming holiday season which involves extra work and scheduling staff for time 
off.   Mr. Phillips added that Delegate Bloxom has stated that SNAP is a hot topic with 
both branches and they are doing everything they can.) CPS appeal, Community 
Planning and Management Team (CPMT) meeting, Supervisors meeting, Chamber of 
Commerce – Rural Health initiative. 
 
Mrs. Weakley invited the Board to the agency’s Staff Appreciation Day on October 10, 
2025, at 12:30 p.m., and as previously voted upon, she thanked the Board for allowing 
staff to have the remainder of that day off as their way of expressing appreciation. 
 
Mr. Whalen proceeded to Item 7 – 2025 Back to School Project.  Mrs. Weakley referred 
to the insert in the board’s packet showing the outline of the amount of school supplies 
and backpacks that were donated by the Onancock Baptist Church and Drummondtown 
Community Church as well as school clothing donated by the Salvation Army for foster 
children and families of children the Child Welfare Unit is working with. 

Mr. Whalen continued to Item 8 – Purge Benefit Case Records and CSA Records.  
Mrs. Weakley stated that there are no CSA records at this time as was hoped at the time 
the agenda was prepared.  There are 255 benefit case records that are ready to be 
purged according to state guidelines.  Mr. Phillips made a motion, seconded by Mrs. 
White, that the mentioned benefit cases records be purged.  Hearing no discussion, Mr. 
Whalen called a vote for all in favor to signify by Aye.  The motion carried.   

Mr. Whalen proceeded to Item 9 – Financial Statement – Administrative Office 
Manager – Marco Hernandez.  Mr. Hernandez stated that the local budget was 
$962,455.00.  The Year-To-Date Local Expenditures were $178,922.75, and the Total 
Local Balance-To-Date is $783,532.25.  As of the end of August, the expenditures are at 
18.6% of the total budget used thus far for the first quarter.   
 
Closed Session – On motion by Mr. Phillips, seconded by Mrs. White, the Board went 
into Closed Session for the purpose of discussing items stated only on the Agenda 
(Director’s Consult) as permitted by the Code of Virginia, Section 2.2.3712. The motion 
carried. 
 
On motion by  Mr. Phillips, seconded by Dr. Holden, the Board returned from Closed 
Session and confirmed that the only items discussed were the ones listed on the Board  
Members’ Agenda. Mr. Whalen called a vote (Mrs. White – yes; Dr. Holden – yes; Mr. 
Martin – yes; Mr. Phillips – yes; Mr. Whalen - yes). The motion carried. 
 
The next Board meeting is scheduled for Tuesday, October 21, 2025, at 9:30 A.M.  Mr. 
Martin made a motion, seconded by Dr. Holden, to adjourn the meeting at 10:01 A.M.  

 
 

APPROVED:  Cassandra Reneta Major___________________ 
 
   ATTEST:  Vicki Weakley__________________________________ 
 
 


