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Regional Fire Training Center Committee
October 8, 2014
7:00pm
Location: Fire Training Center

AGENDA
Call meeting to Order
Roll Call
Adoption of Agenda
Consideration of Minutes
Juhg minutes B>
Action items from last meeting

-See Action Item ReportE
Facility Use and Requests for use

-Facility usage reportB>

Facility Reports
A Burn Building

Burn Building Inspection completed by Elliott Le Beouf August 16™,

Bumn Building Dedication Oct 18",
B. Classroom

Screen replacement

C. Grounds/Props

. LODD memorial ( funding)

. Water Tank Project { check with held )
. Training Engine ( pump test )

Ll ) =

Training Delivery
A FY2014-15

1. VDFP Training Classes 2014-15
2. Hands on training classes

Financials
A FY2014-15 Facility funds 2>

B. FY2014-15 Training Funds £
1. FY2014
2. 1,000.00 Levy fund

Policy and Procedure

X Indicates additional
documentation attached.




Xi. Sub-Committees
XII. Old Business

XIII. New Business

XIV. Committee Member Comments
XV. Adjournment



Eastern Shore Regional Fire Training Center
July 30, 2014 Meeting Minutes

The Fire Training Center Committee. met on Wednesday July 30 at 1900 hours at the Fire Training Center in Melfa,
Virginia

mmi

Shane Parker
Greg DeYoung
Jim LaCato
Phillip Kelly
Charles Pruitt

Commitige Members Absent

Mike Turner (notified)
Robert Hill {(notified)

Steve Wilson (notified)
Mick Sharp (notified)

Call To Order:

The July 2014 meeting was called to order by Committec Chairman, Charles Pruitt at 1900 hours. The March 2013
minutes were reviewed and approved with a nomination by Kelly and seconded by LaCatom

Consent Agenda:

The January Agenda was presented by Pruitt with no additions. A motion was made by Sharp seconded by LaCato to
accept this month’s agenda. Motion approved.

Usage report:

Pruitt noted the following classes are to be held:

1. EMT basic is being held

2. The burn building is goings to be uscd in September by Exmore.

Facility Reports:

Burn Building:
1. The burn building is not currently in use so due to temperature changes the computer for the monitoring system is
going to be stored in the classroom.

Classroom Building:
Pruitt informed the commitiee of the following:
1. Tile floors have been installed in the bathrooms and break room

Grounds:

Pruitt reported the following items:

1. One bench for the memorial has been provided by David Chew's widow.

2. Sale of the pavers is going to continue until September to get more funding.

3. The in-ground water tank should be completed by mid August. The left over monies for that project were used
to do a final grading around the excavated arca.

4. The training center engine is going to be pump tested once the tank is complete.



Training Delivery Reports:

Pruitt states the following classes are being offered:
ICS 300

May Day

DPO in march if there is enough interest

ITR Module Il June 5-7

Fire officer IHl { some of the class asked if it could be held at NASA no decision was made)
HAZMAT Tech has 10 seats available.

Fire Attack Essentials is being offer on tangier (Kelly showed interest in being an instructor)

E\}':l(z?and overview is being offered on September 4, and is sponsored by The Department of Forestry

R. Hill seat an estimate for ropes/rescue equipment for review of the committee ( it was tabled until he was there to
help explain all of the equipment)

Financials:

Training Funds (FY2014)

Pruitt discussed the training funds for 2013-14 and stated that we there is a balance of $4,729.35 left in the Levy
Fund.

Policy and Procedure:

No new business

Fallen FF Committee:

LODD Memorial is still selling pavers and taking donations

Scout Committee:

No discussion was held.

OM Business:
1. The committce is still looking for any old photo's

New Business:
1. No new business

Committee member comments

Adjournment:
A motion was made to adjourn by Kelly and seconded by LaCato at 20:00



County of Accomack
Department of Public Safety

b Together We Make ) D’fference" www coaccomack vaus

www, aedps.net

Fire & Rescue ~ Emergency Management

Date: Oct 8, 2014

To: Regional Fire Training Center Committee
From: Charles Pruitt, FTC Chairman

Subject: Items requiring action June- Oct 2014

Enclosed is a list of the action items from Meeting.
Please let me know if I have omitted any items or have error.

1. Post approved minutes from the June. meeting
a. Completed
2. Complete/Post Draft Minutes from them April monthly meeting

3. Prepare Agenda for next meeting
a. Completed
4. Training Center Project Work
Monitor the Tank and LODD project
Complete the FTC calendar
Logistics for ICS 300, Wildland Frre, Hunter Safety, and Sheriff Courses
Clean classroom building
Prepare Live Burn Plan for Exmore and Painte
Fill vendimg machine
Budget preparation

5@ AN o

24420 Lankford Highway ~ P.O. Box 102 ~ Tasley VA 23441 ~ (757) 789-3610 ~ (757) 783-3063 fax
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o You are Invited to a

Free Family Event

» DEDICATION: of the Eastern Shore Regional Fire Training Center Burn Building

» DEMONSTRATIONS: Fire, EMS, Police, Public Works and Others

» ACTIVITIES for Children

» FREE FOOD and Refreshments

Saturday, October 18, 2014

11:00am - 3:00pm
Eastern Shore Regional Fire Training Center
28598 Beacon Road
Melfa, VA 23410




Organization Amount
New Church VF&R Co. Inc. $ 1,000.00
Greenbackville VFD, Inc. $ 1,000.00
Chincoteague VFC, Inc. $ 1,000.00
Atlantic VF&R Co. Inc. $ 1,000.00
Saxis VFC Inc.

Bloxom VFC Inc. $ 1,000.00
Parksley VFC Inc. $ 1,000.00
Tasley VFC Inc.

Onancock VFD Inc. $ 1,000.00
Melfa VF&R Co. Inc. $ 1,000.00
Wachapreague VFC Inc. $ 1,000.00
Painter VFC Inc. $ 1,000.00
Community Fire Company $ 1,000.00
Cheriton Volunteer Fire Company

Cape Charles VFC $ 1,000.00
Northampton Fire & Rescue $ 1,000.00
Eastville Volunteer Fire Company

Onley VF&R Co. Inc.

Cape Charles Rescue $ 1,000.00
Oak Hall Rescue Inc. $ 1,000.00
Tangier VFC Inc. $ 1,000.00
ACDPS $ 1,000.00
ES EMS Council (memory of Rowley) $  250.00
ESVA 911 $ 1,000.00
ANFA $ 2,500.00



Eastern Shore Regional Fire Training Center Training Schedule

2014-2015
2014 Schedule:
ICS 300 Sept. 26, 27, & 28
Wildland Firefighting Incident Program Sept. 25
MCI Level | and || Oct. 4
Fire Instructor | Oct. 18, 19, 21, 25, 28, & 30
Nov.6 & 16
May Day Fire Fighter Down! Oct. 25 & 26
EVOC Oct. 25 & 26
2015 Seheduie:
Fire Academy January thru June
Fire Instructor li Jan. 10, 11, 24, 25 & Feb. 8
Fire Officer | March 7, 8, 21, & 22
April 4, 5, 18, & 19
May2 & 3
MCI | & |i Company Officer April 25 & 26
May Day Fire Fighter RIT March 28 & 29
Fire Officer [l May 16, 17, 30, & 31
June 6 & 20
HTR: Module (I lune 5,6 & 7

Fire Attack Essentials (Tangier VFC) TBD
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TUE XT3
300 Craig Rd. Manalapan N}, 07736

P: 732-728-0739 F: 732-656-0110
info@failsafeusa.com www.failsafeusa.com

Customer will be charged, and final price adjusted based upon the actual equipment
quantity/lengths being tested

Fire Hose Testing
Customer will be responsible to secure water supply and will bear any associated cost.
Customer will be responsible to have a driver available on day of testing.

Job Description:
* Testall hose to NFPA 1962-13
* Provide complete computerized report
* Unpackand repack all hose beds/racks
* Inkstenciled number system on each length
* Replace gaskets as needed
* Yearly color code provided one each length
* Apparatus inventory report
* Tag all failures out of service

Ground Ladder Testing
Customer will be responsible to secure water supply required for horizontal bend test and will
bear any associated cost.
Customer will be responsible to have a driver available on day of testing.

Job Description:
* Testall ground ladders to NFPA 1932-2010
* Provide complete computerized report
* Returnall ladders to apparatus or firehouse
* Place identification number on each ladder tested
* Yearly color code provided one ladder tested
* Tag all failures out of service
* Apply customer or Fail Safe supplied heat sensor labels. Heat sensor labels provided by Fail
Safe will be charged to customer at $2.50 each.

Pump Testing

Customer will be responsible to provide a flat level surface and a means to fill a drafting tank.
Customer will be responsible to have a driver available on day of testing,.

Job Description:
* Testall fire pumps to NFPA 1911-2012
* Provide complete computerized report



Fail Safe Testing

300 Craig Road
Suite 209

Manalapan. NJ 07726 US H“i-‘ 5ﬂFE

(888) 319'3252 FIRE HTSE. GROUND LADGER % PUMP TESTIRG
billing@failsafeusa.com yo
www.failsafeusa.com Estimate

ADDRESS

Charles Pruitt

Accomack Cnty Eastern Shore
Regional Fire Training

PO Box 102

Tasley, Virginia 23441

ESTIMATE NO. DATE EXPIRATION DATE
1176 10/01/2014

Please detach top porlicn and return with your paymenl.

SERVICE TESTATEM DATE aty RATE AMOUNT
Fire Hose Test 10/01/2014 2000 0.50 1,000.00
Annual fire hose testing as per nfpa 1962-13

Ladder Test 10/01/2014 6 50.00 300.00
Annual ground ladder lesting as per NFPA 1932-

2010

TOTAL $1,300.00

Accepted By Accepted Date

it is expressly underslood that Fail Safe Testing (FST) shall not be liable or accountable under any guarantees or warranties, either express or implied
statutory by operation of law, or otherwise relative to the use of any testing equipment after dale of inspection Furthermore, FST will not be held liable or
accountable for any piece of equipment that fails during testing



Fail Safe Testing

300 Craig Road
Suite 209

L r
Manalapan, NJ 07726 US FA".* SAFE
(888) 3 1 9'3252 FINE MO GADURD LADOER & PUMPF FEETING
billing@failsafeusa.com

www _failsafeusa com Estimate

ADDRESS

Charles Pruitt

Accomack Cnty Eastern Shore
Regional Fire Training

PO Box 102

Tasley, Virginia 23441

ESTIMATE NO DATE EXPIRATION DATE
1178 10/01/2014

Please detach lop portion and return with your payment

SERVICE TEST/ITEM DATE aTty RATE AMOUNT
Fire Hose Test 10/07/2014 2000 0.30 600.00
Annual fire hose lesting as per nfpa 1962-13

Ladder Test 10/07/2014 6 50.00 300.00
Annual ground ladder testing as per NFPA 1932-

2010

ToTAL $900.00

Accepted By Accepted Date

Itis expressly understood that Fail Safe Testing (FST) shall not be liable or accountable under any guarantees or warranlies, either express or implied,
statutory by operation of law, or otherwise relative to the use of any testing equipment afier date of inspection Furthermore, FST will not be held liable or
accountable for any piece of equipment that fails during testing
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= Gereral Class Information
° Combat Ready Firefighting
o 25 to Survive: The Residential Building Fire
> Recognition & Attack of Basement Fires
» Lffective Use of Tower Ladders in Tactical Operations
° Forcible Enty Academy
» Strategy & Taclics
= Company Officer Development
> Firefighter Survival
= Advanced Level Rapid Intervention
+ Media
= Past Class Gallery
= Training Videos
= Past Class Videos
= About Traditions
= About Us
« Staff
» Testimonials
+ Resources
» Contact Us
« Lt. Lund

Firefighter Training Classes

http://traditionstraining.com/firefighter-training-classes/ 10/6/2014
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Click below for more information.
BRING TRADITIONS TO YOUR DEPARTMENT

More Information on Specific Classes
About Our Classes

Traditions Training offers training programs on a variety of operational firefighting issues. Both
classroom and hands-on programs are available. Programs vary in length from 3-hours to multiple
days depending on the depth and level of content that is to be covered. We work with the hosting

department to customize the material and skills to suit their specific needs and goals. Some topics
that are available include:

» Combat Ready Firefighting

25 to Survive: The Residential Building Fire

» Recognition & Attack of Basement Fires

» Lifective Use of Tower Ladders in Tactical Operations
» Engine Company Operations

Truck Company Operations

Initial Rapid Intervention Training

Advanced Level Rapid Intervention

= Firefighter Survival

= Company Officer Development

= Strategy & Tactics

-

The goal of Traditions Training is to provide the most interactive and realistic training experience
possible. Our classes are highly ~hands-on™ oriented and We maintain a low instructor-to-student ratio

so that each student is guaranteed individual attention from instructors and maximum participation
time.

Frequently Asked Questions:

o How do I setup a training class?
= The first step is to contact us at info@traditionstraining.com. Please tell us a little about
your department, your goals. and what type of program you are looking for.
How much do classes cost?
= Class cost is driven by the length and content of the program and so is unique for each
class.
IWhat is needed to host a cluass?
= Depending on the classes content we may need just a classroom. an empty lot, ora
firehouse. Certain classes will require a training academy or acquired structure.
How big ure clusses?
= Hands-on programs generally have 10 to 40 students in each program. This helps us
maintain a close instructor/student ratio and insure maximum individual attention and
participation. Most of our classroom programs have no maximum number of students.

Sample Program Types:

http://traditionstraining.com/firefighter-training-classes/ 10/6/2014
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As mentioned above, each program is customized in both length and content to meet the individual

needs of the host. To help in the planning process. here are some sample examples of program types
we have done in the past:

¢ “Drill Night” -~ A 3 to 4 hour program at your firehouse, often on your typical training night. A
variety of hands-on or classroom topics can fit into this block.

+ Single Day program.

* Weekend program — 4 to 16hrs of classroom /practical training.

* 12-hour program — 4-hours on Friday night and 8-hours on Sunday, leaves your members their
Sunday free!

*» Multiple-day program — spanning multiple days to accommodate more in-depth programs or to
span multiple shift days.

To learn more about some of our specific programs. please visit our class information page. Please
keep in mind that all our programs are customized — if you don’t see what you are looking for please
contact with your training ideas and we’ll work with you to design a program that fits vour needs!

* Upcoming Classes
Fire Engineering Blog Taik Radic Show
Bloomfield, New Jersey “25 to Survive”
West Point, VA. Officer School

Stafford, TX. Engine Company Ops. Octobar 18th & 19th, 2014

All Upcoming Classes

http://traditionstraining.com/firefighter-training-classes/ 10/6/2014
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ﬂ Traditions Training,
®  LLC

Like

31,360 people like Traditions Training,

« Traditions Training. LLC
» Copyright € 2009 All Rights Reserved
* Website Developed by Cross Distinction

 Home

* Blog

» About Traditions
« Classes

+ Testimonials

» Resources

= Contact Us

+ Lt. Lund

http://traditionstraining.com/firefighter-training-classes/ 10/6/2014
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Ourfacalty | 0ur evaluators (Class offerings | Reguest classes' Photos | Email us | Enroll

Our program offerings....

Command Track:

New; First Due Chief

This two day program is designed to give incident commanders a checklist for becoming more effective ICs. Some
of the quadiities are bosed on FDNY Battalion Chief Danny Sheridan's article *16 Qualities of o Good Incident
Commander” (Fire Engineering, Augusi 2011). Attendees will be shown how these qualities, taken from the Wildland
Fire Service and The United Stales Military, can be applied to ihe fire service. Examples of actual incidents wil be
critiqued. The most difficult transitions firefighters have to make are when they get promoted from firefighter to
lieutenant and when transitioning from line officer to chief. On the second day of training. our instructors will mentor

participants in computer based simulated incidents. If desired. we can even use buildings from your first dus areal
(2 day program)

New: 16 Qualities of a Good Incident Commander

What are the qudlifies of a good incident commander? This prograrm will review 16 gualities of a good incident
commander. Just a few of these qualities include setting priorities, giving clear direction, aveidance of micro
managing having a sense of leadership and seeing the big picture. Thorough highly interactive lecture. discussion

and review of case studies, participants will be better prepared to handis the challenges of an Incident
Commander. (1 or 2 day program)

Mew: The Give Back Program

“Give Back” is o brand new, highly interactive and engaging program. We will bring some of the nation’s best
instructors and fire service leaders o your fire station to share from their expenences as they explain the challenges
they faced in this tough profession. No war stories, Instead, they will “give back” to their fire service brothers and
sisters so they can succeed as company officers. chief officers or even as Fire Chiefl Whether your department has a
crew of “rafin’ to go” company officers or a group of salty fire officers who just need to get on track. “The Give Back
Program” will jump-start your leadership team! (This can be presented as a 2 3 or 4 day progam)

New. Managing Change in Emergency Service Organizafions

This program is o must if your organization is in the midst of any sugnlf' cant change. Change is natural and good.
Reaction to change is unpredictable, but manageable. However. in emergency service organizations, managing
change can be a real challenge without fhe right fools. This program will help to provide you with the systems and
tools to manage change. Through a series of highly interactive exercises and break out sessions. students will
sharpen their skilis 1o deal with change in their organizations. (2 day program)

New: Firefighting in Non-Combustible Muliiple Dwellings

This program will introduce students to firefighting operations in non-combustible multipte dwellings. The B hour
program will begin with a classroom session focusing on an overview of building construction and fire behavior
considerations. firefighting strategies specific to non-combustible multiple dwellings. and engine and truck company
tactics in these buildings. Including the latest tactics dealing with wind driven fires. {1 or 2 day program)

New: Lightweight Building Construction: Operational Considerations and Procedures
This program will infroduce students to construction features and firefighting operations in buildings of lightweight

http://www.taskforcel.net/offerings.html 10/6/2014
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construction, with the focus on residential occupancies. It will consist classroom session focusing on building
construction, fire behavior considerations, and firefighting strategies and tactics specific to these types of buildings.
Comgpany and officer considerations will be discussed and coordinated. Presentafion and critique of previous fires
in these types of buildings and of local area lightweight construction in order to discuss real issues involving these
structures. The class will conclude with an interactive fire exercise. (1 or 2 day program)

New: Building Construction Types: Characteristics, Operational Strategies, Tactics and Considerations

This program will infroduce students {o features and firefighting operations in the five types of building construction.
It will consist of classroom sessions focusing on building construction, fire behavior considerations, and firefighting
strategies and tactics specific to each type of building class, Presentation and critique of previous fires in each type
of building classification and of local area construction is presented in order to discuss real issues involving these
structures. Chief, Company Cfficer, and Firefighter considerations will be discussed and coordinated. Students will
be faced with interactive fire exercises. (1-4 day program)

Command Technician

Being an Incident Commander is a challenge. Documenting your activities is critical, The incident commander
should be focused on incident stralegy. A “second set of eyes and ears” are mission critical to insure the IC does not
miss anything. This program will show the importance of the “chief's aide” or *Command Technician”. Following an
interactive leciure, students will paricipate in several realistic scenarios under the watchful eyes of our instructor
staff, (2 day program)

Managing the MAYDAY

“Managing the Mayday" is an intense training program designed to prepare the participants to deal with a fire
officer's worst nightmare, a MAYDAY. When a MAYDAY is called, we need to continue to manage the incident as
well as the MAYDAY event. Through a blend of leciure, discussion and intense mentally challenging hands-on
exercises, participants will learn the skills needed to deal with this most stressful event. (2 day pragram)

Command for Company Officers

New officers will soon redlize that their recent promotion is more than just o newly colored helmet and a different
title. From deaiing with station situations that can frustrate even a seasoned officer. o making things “happen’ on
the fire ground and ot the fire station, the Task Force 1, Inc. faculty will share iheir experiences to help prepare you
for the officer challenge. The course features an introduction fo sirategy and tactics, ICS and safety concems.

Students will participate in various role plays, interactive problem solving exercises and fire simulation scenarios, (2
day program}

Incident Commander

This prograrmn takes an in depth look ot what is needed to effectively manage an emergency. Using NIMS and ICS
principles, students in this program will learn the importance of establishing an incident Action Plan {IAP] thal will
drive the strategy and tactics on any incident. Using case studies, interactive video and simulation software,
students will gain first hand experience dealing with simple to complex incidents in a safe learning environment,

With our instructars by your side, we will give you the confidence to deal with challenging emergencies. (2 day
program)

Basemeni Fires

Anincident commander and firefighter's worst nightmare... the basement fire. Basement fires are often the culprit in
line of duty death firefighters. Working a fire that has not been identified as a basement fire will surely result in a
catasirophic event. This program will provide an in depth review of strategic and tactical considerations for
basement fires. Dependent on the avaitability of resources, this program may be offered as a “*honds-on" progrom

or if resources are limited, the class will be limited to interactive discussion and simulation exercises in a classroom
setting. (1-3 day program)

Garden Apartmeni Fires

In urban and suburban areas, the garden apariment is often the most prevalent residential setting. Garden
apartments often have common cock lofts and attics which serve as avenue for rapid fire spread. This program will
review strategic objectives at garden opartment fires and address tactical operations for ruck and engine
companies. Dependent on the availability of resources, fihis program may be offered as o “honds-on” program or if
resources are limited, the class will be fimited to interactive discussion and simulation exercises in a classroom
setting. (2 day program)

Leading in Today's Emergency Services

Leading in Today's Emergency Services is a *hands-on' workshop features a collaborative leadership model that
explores group communication, trust and respect, group dynamics, problem solving skilis and leadership styles.
Using open ended questioning and examples from emergency services heralded as embracing best practices, our
instructors will facilitate the group in defining leadership and promoting how successful officers lead. Team building

http://www.taskforce.net/offerings.htm] 10/6/2014
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exercises will be interspersed throughout the session, alang with opportunities for weaving the parficipants own
experiences into the learming process.

On the second day the class will explore concepts to engage ther team, characteristics of transformational
l=adership, and conduci problem solving exercises to include project managamenit skill development. Parficipants
will conclude the session with a discussion on their experiences, and how these experiences strengthen their overall
contributions to the department and the community. You will walk away from this workshop excited and energized
with new direction for your emergency service organization. (2 day program)

New: Company Officer Prep $chool

S0 you want fo be a company officer? You took the test, scored well and now you are “ready” to be a company
officer....or are you? Soon you will find out that you are no "longer one of the guys”. Youre now a bass and soon
realize you are not prepared for the challenges of your new assignment. Riding the front seat, working on the fire
ground is the easy part. It's the remainder of the shift when you are not in a fire truck that cause you stress.

This program will cover a wide array of topics presented through many engaging interactive exercises, role plays
and other motivaling tools. While program will address some fire ground responsibilities as a company officer, it will
heavily prod into what is needed to make you an exceplional company officert (3-5 day program)

New: Battalion Chief Prep School

For the newly appointed BC, this program is a must. The fransifion from company offer o BC will be a challenge.
Were you properly prepared to your new position? Experience has shown us that most battalion chiefs were not
afforded a solid foundation for the new position. The move from company officer to BC requires a new skill sel. This
program will address a myriad of topics offered laking you through many engaging interactive exercises, role plays
and other motivating tools to make sure you are “ready for the challenge..." This progromis a 3-5 or 5 day
program. {3-5 day program)

New: Post incident Analysis: Learning From Mistakes

A Post Incident Analysis {PIA) is the reconstruction of an incident to
assess the cha'n of events that took place, the methods used 1o control
the incident, and how the actions of emergency personnel contributed
to the eventual outcome. A PIA provides a comprehensive record of an “n
incident from which to evaluate departmental procedures identifying R Q
areas of strengihs. deficiencies ond needed areas of improvement. "

The P1A is not used to assign blame or to point fingers. Instead. it is a toal to reinforce personnel aclions and
departmental procedures that are effective and to give management insight into how effectivenass of the
department’s operations can be improved.

This program wil provide parlicipants with a comprehensive understanding of how a Post incident Analysis can be g
valuabie tool within your organization. After an interactive classroom presentation, students will work within break-
out groups to conduct a Post Incident Analysis. (2 day program)

Mew: Fear Factor: What do you fear?

Everyone fears something. What to you fear? As a fire officer we hope you undersiand tne need to do the right
things ALL the lime. There is no room for ermar when you are dealing with oiher's lives. Doing the right things has
nothing to do with the size of your department, career or volunteer or your cdll volume, Complacency kills. You
should fear losing or injuring those who work for you or those you protect. Your actions or inaction may cause you to
lose or injure on of your own. Dont iet this hoppen to you. (1 of 2 day program)

New: The BIG One

What will make this program unique is the fact that this program will take
place in a large commerciat property. Students in each of the programs
will frain within their own disciplines on the first day and on the second
day. the BIG ONE will occur. This unique training experience will involve
several "full scale” events under the guidance of some of the the nation’s
best instructors. The disciplines include: Engine and Truck Company
Operations, RIT, Managng a Mayday,

and Incident Command. (3 day program)

http://www.taskforce].net/offerings.html 10/6/2014
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New: Command 101: The initial decisions

The initial decisions made at an incident set the stage for success or failure. A company officer is usually the first on
the scene ondis tasked with making a quick assessment and often with limited resources! This seminar will prepare
company officers fo make sound strategic and tactical decisions. Good decisions aren't make by mistake. They
come from good tfraining ond strong fundamentals. Your firefighters deserve a boss who will look out of their
interest, keeping them frorm harms way. Don't cheat them! (1-2 day program)

Public Information Officer: Dealing with the Media

How the public perceives your organization is imporiant. The media can be your best fiiend or our worst enemy. The
relationship you cullivate with you local media outlet in advance of an emergency is crilical. This program will
review how to establish public relations program and how to work with the media ot emergency scenes. Through a
series of exercises. role playing activities and other interactive exercises. the participonts will better understand the
role of a public information officer. (1-2 day program)

The Coordinated Aftack
This program demonstrates how to coordinate o fire atiack. After an interactive classroom session. it's time to hit the
street. Ourinstruclors will demonstrate what a coordinated fire attack looks lke, built on a solid foundation including

riding assignments. company responsibiities and strong command presence, TF1 instructors will archestrate several
fire ground exercises that will allow everyone 1o get a workout, {2 day program)

New: Determining Fire Cause and Origin by Company Officers
This course designed 1o familiorize the company officers with the proper procedures and techniques used to
determine fire cause and origin. Topics include: Fire officer observations. coliection of information, fire behaviar,

preserving the fire scene, determining the area of fire origin. accidental and incendiary fire causes. (2 day
program})

New: Managing The Mass Casually Incident

No area is immune to having a mass cosualty incident,

Whether it's a school bus full of kids that slides off a roadway or two

= | vehicles involved in a head on crash, the successful management of the
J incident will rely on an Incident Command Team that must organize
available resources to build the operation, from size up, through tricge,
fire and fuel management, treatment, victim tfranspart, perimeter
control, stabilization. and documentation.

Our instructors will take you thrbugh the process, sharing their insights and experiences. Following an interactive
lecture and review of case studies, students will participate in several individual and group simulation exercises
under the tutelage of our insiructors. (2 doy program)

Managing Risks

This program is mofivational and highly charged with controversial subject matier, urging the participants to do an
introspection of their own organization. From emergency operations, to station management, our faculty wil
challenge the students to “whaot if" this happens in your organization. It will encourage them to look at a way of
eliminating or minimizing risk. SOG's, business practices, fire ground operations. fraining and lfigation exposure, will
be reviewed in detail through intsractive discussions, role playing. break out projects and case studies. NFPA
standards relaled to Risk Managemeni. insurance regulations and other external forces will be discussed. (2 day
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program)

Dealin’ with the Tough Stuff: Line of Duty Deaths

A ling of duty death can devaostaie a fire company. With over 100 LODD's each year. most fire companies fake the
attitude that it won't happen here. What can you expect if you have a LODD? OQur staff will take you though the
moments immediafely following a LODD, including the notification of family and department members. dedling
with the media, insuring documentation is preserved, preparing for an internal fact finding and the formal
investigation process. This course will address litigation that may follow. Our faculty will guide you through a "soul

searching” process to review what practices and procedures you already have in place and what you can do to
prevent a LODD. (2 day program)

Fireground Operations With Light Stafling

Every fire department deals with staffing issues. Safety of your personnel is paramount. Fires don't core about the
number of firefighters you bring to an incident. However, staffing does effect the delivery of service and the safety
of the operation. This program will lock at various options to maximize your personnel by increasing fire ground

efficiencies, implementing administrative controls, using innovative and technological advancements. {1-2 day
program)

Incident Safety
Officer This

course examings the Safety Officer's role at emergency situations. Persons attending this course should have a
working knowledge of IMS, building construction principles and applicable NFPA guidelines. The students will be
able to identify aond onalyze safety concerns related to all hozards, Through a review of firefighter fatality and injury

dato and basic risk management principles. the student will increase their skills as a potential Incident Safety Officer.
(2 day program)

New: Overcoming Obsticals to Implementing A Successful Training Progrom

Today's fire service is evolving and considering all of the unknowns in the fire service, fraining is the one thing that
we can control. There is a significant difierence between simply training ond implementing o successful training
program within your organization. Simply training on the flavor of the day or only training on the "comfortable”
training is not sufficient to meet the needs of any department. The communities that we serve expect mastery
when we are called regardless of ihe emergency or situation.

Every department wants a successful training program. Every department needs a successful training program. But
there are obstacles in every department that prevent training programs from achieving their full potentiol, Every
department thinks their way is the way yet still struggle with achieving maximum results. maintaining balance with al
of the responsibilities of today's fire service, addressing culture and generational gaps. maintaining o “current”
progrom of topics, all the while remaining enthusiastic, exciting, and challenging for our members.

We have heard dl the solutions and quick fixes before, but no one has ever told us how to overcome obstacles and
implement a program for the fong term. This program addresses the components of a successful fraining program
ond identifies the obstacles that stand in the way of some of the basic elements of training that we experience
every day. Most importantly, this program provides real-life, time-tesied solutions that work to implement a
successful fraining program in your department regardless of size, type, or demographics: this program has
something for everyone. This program enables every member from chief to firefighler to ensure a positive training
culture and the morale for which we are all striving. The key glements of this program include planning mission,
time management, special operations, company training. recruit training, officer development and succession

planning. the intangibles for success and most imporiantly addressing the issues associated with implanting each of
these within your department. (2 day program)

Company Operations Track

New: East Coast Truck Company Operations

Good truck company operations is a lost art. In many areas of the country it is grossly misunderstood or has never
existed! Done corectly it enables the engine company get its job done, saves live and property and is ESSENTIAL
to safe fireground operations. East Coast Truck Company Operations will show sound, time proven truck company
operations used by some of the nation's best departments on the East Coast perform their craft. More importantly,

our instructors will show you how you can implement these practices into your departments day-te-day operations
regardiess of staffing. type of apparatus or department size,

New: Truck Chauffeur School

This program is for truck company chauffeurs. it's goal is to prepare the chauffaur with an operational understanding
of his responsibilities and his apparatus. With a mix of class room lecture and interactive exercises, followed by
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extensive “in the street” exarcises, chaufieurs wil gain a new appraciate for his role in the truck company. (3-5 day
program)

Squad/Truck: Special Services
This is @ "nands on” program that will cover a wide array of subjects including various truck and squad company
functions including search and rescue. ventilation, loddering. and forcible entry and Rapid Intervention. Following o

short classroom session, the pragram will icke to the street with several hands on drills planned. Note: Full PPE and
SCBA required. (3-5 day program)

Truck company operations

Leam why the fnuck company is so impartant on private dwellings and commercial building fires. From o “bread and
butter” single fomily dwelling fire to a blaze in commercial building. our instructars will share their years of
experiences in dealing with these challenges. A series of hands-on exercises will allow the students to practice in a
confrolied environment those skils taught by the instructors. (2-3 day program)

Operations in Large/Complex Structures

This program will focus on firefighters searching for life. fire or downed firefighter(s) in o complex/iarge area
occupancy. Firefighiers must have a search procedure in place allowing them to simplify this low frequency,
extremely high risk event. With the use of a thermal imaging caomera and search line, firefighters will be able to
search complex/fiarge area occupancies safer, quicker and more effectively. A fire in @ commercial building can
be difficult and fast spreading. Whether it's in o family business in rural America or a mega mall in a big city, one
thing is for sure, the fire will be manpower intensive and very dangerous. Multi-company operations are o part of
this program. (2-3 day program)

Engine company operations
Leam the role of the engine company. This course features a combination of lecture ond discussion, followed by a
series of field exercises lead by some of the nation's best engine company officers. Since not all fires happenin

single family dwellings, our instructars will take you through various drills that will challenge the most confident
engine companies. (2-3 day program)

y aggressive engine company operalions, engine company officer strategy
il and tactics, culminafing with live scenario bosed exercises. Our instructors
L share their “best practices” and “down and dirty” skills showing how they can
i W work for your department, regardiess of size or staifing. This class can be
offered os a 3, 4, or § day program. More

New: Engine Company Operator: "Street Smaris”

This program will provide a comprehensive review of the “real” role of the engine
company operatar. More than just driving a fire engine. this program will review the
NFPA 1002, Standard for Fire Apparatus Driver/Operator Professional Qualifications.
While some fire depariments have very thorough and structured programs used to
select, fra'n and guide engine company operatars, others have none, Using several
inferactive exercises and videos, a review of “street smarts™ will provide the
parficipants comprehensive understanding of the engine company operator's role.
(2-3 day program}

New: Engine Company Operations With Light Staffing

Efficient fireground operations are dependent staffing. the readiness of your apparatus and a system in place to
maximize the use of your resources. The safety of your personnel is paramount. Fires don't care aboul the number of
firefighters you bring to an incident. However, staffng does effect the delivery of service and the sofety of the
operation. This program will explore various options to maximize the efficiency of your personne! by implementing
adminisirative controls, using innovative and technological advancemenis and making vour apparatus “user
friendly”. Note: This is o hands-on program. PPE and SCRA required for participonts.

Truck Academy
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This very aggressive, hands-on 3-5 day progrom, incorporates truck company operations, truck company officer
strategy and tactics, aerial apporatus practices, ropid inlervention team concepts copped off with live fire

exercises. Our stoff instructors will bring their “best proctices” and “down and dirty" skills showing how they can wark
for your department.

For the greatest impact, o training facility capable of supporting live fire exsrcise is critical. We would ke to invite
manufacturer's representafives to make available demo apparatus and equipment for the prograrm. making this a
“win win" for the students. the vendors and the instructors. Obviously, additional apparatys and other logistical
needs will have o be met to support the program.

The Topics:
The basics fo the advanced
« Ventilation Rapid Intervention Crews
« Laddering Offensive and Defensive operations with aerial apparatus
« Forcible Eniry » Apparatus operations
» Ground Ladders = Placement and setup for rescue, roof top operations and window rescues
« Search and Rescue « Offensive use of aerial devices
» Qverhaul Truck Company Officer: - Strategy and Tactics
+ Controling Utiities Live fire exercises {optional)

While this program is ideally offered as a 3-5 day offering, it can be adjusted in to accommodated local scheduling
needs, compressing the program to need available time constraints.

Truck Academy - Beyond Residential Struclures

Cur initial offering of Truck Academy has lead to Truck Academy-
Beyond Residential Structures. This program will “pick up” where Truck
Academy left offl The goal Truck Academy - Beyond Residential
Struclures is to provide the student with an apprecialion of the role of
the truck company at a commercial or otherwise complex structure.
Using the backdrop of a high rise, commercial or other large structure.
this program will allow truck company members to work as part of @
truck company in this environment. {3 -5 day progrem)

Topic include:

= Search procedures in large structures

= Vertical ventilation skills

* Aerial apparotus positioning and practices

+ Forcible entry challenges

» Truck company tactical considerations in multi-story structures
« Elevator Operations in multi-story structures

Aggressive search procedures
This program is based on residential searches including single room, multiple rooms and vent, enter and search

(VES) technigues. Students will participate in several search exercises and will also leam several techniques ta
remave victims. (2 day program)

Preparing for Live Fire Training

This program is geared towards Training Officers who ofien are understaffed ond have limited experiznce in how
conduct a five fire training exercise in accordance with the NFPA 1403 Standard on Live Fire Training Evolutions.
Training officers are the students using on acquired structure and prepare the situation, structure and event up lo
and including the NFPA 1403 Standard on Live Fire Training Evolutions. Training con take place in an acquired

structure or a’prop” house can be constructed allowing the live fire fo occur. in the absence of a structure. (2doy
programy}

Wildland Firefighter Track

Wildland Firefighter Training

Two basic wildland fire training courses required of all firefighters before they can work on the firelines. Wiidland
Firefighter Training addresses the  skills universal to all wildland firefighters. There is an instructor led field day exercize
integrated in the offering. Infroduction fo Wildland Fire Behavior provides instruction in the primary factors affecting
the start and spread of wildfire and recognifion of potentially hazardous situaiions. The course covers bosic
concepts of wildland fire. fuel. topogrophy. and weather and fire behavior. (3 day program)
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Urban Interface Wildland Engine Operations

company officers responsible for structure protection in suburban and urban inferface areas that may be
threatened by wildland fires. It is designed to assist structure and wildland firefighters who will be making taciical
decisions when confronting wildiand fires threatening life and property in the wildlond/urban interface.

Topics include interface awareness. size-up. strategy and incident action planning. struciure triage, structure
protection tactics and firefighter safety in the interface. (3 day program)

Technical Rescue/Firefighter Survival Track

Rapid Intervention Team 1407

Make sure your team gets the proper training. This program will train your personnel to the “new” NFPA 1407
standard. Our veteran instructors will share their experiences in the classroom, then will take you out in the field to
demonsirate various life-saving techniques. The studenis are then chaollenged by several demanding drills. RIT taams
are there to rescue the rescuers. This program is mentally challenging and physically demanding.

(2 day program)

Structural Celtapse Technician

The Structural Coflapse Technician {SCT) course is on equivalent FEMA/US&R SCT proggram It is presented instructed
ulilizing the cumently approved FEMA JUS&R SCT curriculum and instructional methodologies.

The course meels all requirements of Level ll Rescuer based on Chapier 9 NFPA 1004 Standard for Tachnical Rescuer
Professional Qualifications 2008 Edition.

This course is designed to meet the following standards:

* NFPA 1470, Standard on Operations and Training for Technical Search and Rescue Incidents
* NFPA 1006, Standard for Rescue Technician Professional Qualifications (SCT) Course

{80) hour program

New: Basic Shoring Operations

This program wii give you an introduction to collapse patterns. building consiruction characteristics, structural friage,
and triage marking systems. At the end of this course you will have the knowiedge and skills 1o construct USACE/FEMA
shoring systems in compromised light frame structuras utilizing basic construction tools and lumber. Students will learn
to build exterior and interior shores including: temporary shores, vertical shares. cribbing, window/door shores raker
shores. PPE: Long Sleeve Shirt, Panfs steel toe bools, rescue or fire helmet, wark gloves, safely glasses. ear plugs. {3
day program)

* career OR it may happen today. Unlike other training. your only
experience in handling the MAYDAY may come for real life scenario
based, hands on training. This program will provide command officer: the

Interveniion Teams sharpen their strategic and tactical skills needed to
save a brother or sister. On the final day of training you will be challenged
by a series of physicaly demanding. gut wrenching MAYDAY EVENTS that
will take you to another level, Remember, vou will only have one chance
fo gel it right! (3 day program)

New: RIT Operations in Large/Complex Structures

This program focuses on preparing for ropid intervention deployment when a MAYDAY occurs in a farge footprint
building. While a MAYDAY event is a single family dwelling can be o challenge for any RIT crew, a MAYDAY eventina
large or complex shucture multiples the stress and the demand for resources. An extension of our program entitted,
Operations in Large and Complex Structures, this offering will be an eye opener for all paricipants. An intense series
of scenarios and hands-on exsrcises wil allow participants to experience the this low frequency, high risk event. (2-3
day programy)

Hew: Bailout - The Last Resort

Firefighters will learn the basic skills of rope and ladder bailouts. Students practice bailouts and then will be taught to
escape using a personal escape rope. For departments who have or considering purchasing o bailout system for
their personnel, this program is a must! (1-2 day program)

Technician Level Trench Rescue Training program
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This program will meet or exceed the NFPA 1006 Level | and Level ll job performance requirements.
Course curriculum includes;

. p « Complex shorng techniques and problem solving
» Case study review of actual trench rescues A
. Hc;crd oszessmeni and mitigation techniques ‘ Col}cpse entrop_ment SO UL rpeihods
« Shoring of non intersecting trenches DU el M o] tgchmques
. Shoring of intersecting trenches + Incident management consideration
« Supplemental shoring techniques » Scenario based training exercises
« (5 day program)

Firefighter Survival

This program addresses PPE awareness, personal toois. "MAYDAY" proceduras and various firefighier survival
techniques. The hands-on-fraining portion of the class covers wall breaching. low or zero visibility, self escape/bailout
technigues, the window hang. wire entanglement, emergency SCBA procedures and other escape techniques. The
class ends with o "confidence” course. {2-3 day program)

Save Yourself, Save Others
This comprehensive hands-on program will focus on the six essential cotegories
| of responsibilities for a Firefighter Assist Search Team ({FAST): scene safety,
preplannng. monitoring, logistics, firefighler tracking and trapped firefighter
rescue. Students in this progrom will participate in physically demanding and
stressful hands-on activilies. designed to test the mits of a FAST. Our instructors
wil oversee several self survival and rapid intervention team exercises showing
how you can save yourself or others!
| (2-3 day program}

Email us at: Tralning@TaskForcel.net
Call us at : 570-499-5895
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SPEC RESCUE
INTERNATIONAL

Spec Rescue offers a
wide range of specialty
services that are
outside of rescue
instructional and
consulting arena. Here
are some of the areas
where we may be able
to assist you.

-+ Technical Rescue
Training

+ Rescue
Consulting
Services

- Rescue
Equipment Sales

+ Standby Rescue
Teams

- Organization
Planning and Risk
Management

+ Remote Search
Rescue Teams

- Expert Witness
and Case Review

« Multimedia &
Video Services

Resource Links

Disastar Enginegr
Unifire

Ya. Dapartment of Fire
Programs

Hurst Airshgre
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Expenses

Date Area Vendor/Receipt Description Non-Grant  ATL Training  Burn Bldg,
7/23/2014|Training Braden Hall grading & sceding 600.10
8/8/2014|Training Braden Hall leveling concrete 125.00
8/8/2014{Non-Grant Xerox July 38.79
8/15/2014|Training 0BS picture hangers 23.14
8/15/2014|Non-Grant Verizon DSL - July - 2 lines 105.98
9/19/2014|Training Truitt's Welding excavation & stone 1850.00
9/4/2014|Non-Grant Xerox Aupust 38.79
10/2/2014|Non-Grant Mark Newman hay balcs 300.00
10/2/2014|Non-Grant MES flowtesting (5) 187.50
10/6/2014|Training Thomas Parks instructor (Exmore/Painter drill) 100.00
9/10/2014|Training BoA - Amazon desk plate for showcase 20.90
10/4/2014|Xcrox Xerox September 38.79
Totals 709.85 0.00; 2719.14 0.00
4790 23000
4080.15 20280.86
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Remaining Balance:

15 949
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