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Regional Fire Training Center Committee
February 18, 2015

1:00pm
Location: Fire Training Center
AGENDA
Call meeting to Order
Roll Call
Adoption of Agenda

Consideration of Minutes
October minutes &>
Action items from last meeting
-See Action Item ReportB®>
Facility Use and Requests for use
-Facility usage reportB>

Facility Reports

A Burn Building
Live Burn exercises, Fire Academy Usage

B. Classrgom

PW completed cleaning

C. Grounds/Props
1. LODD memorial ( funding)
2. Water Tank Project completed
3. Training Engine ( pump test )

Training Delivery
A FY2014-15

1. VDFP Training Classes 2014-15
2. Hands on training classes

Financials

A. FY2014-15 Facility funds 50

B. FY2014-15 Training Funds 55
1. FY2015
2. 1,000.00 Levy fund

Policy and Procedure

Sub-Committees
Old Business

B Indicates additional
documentation attached.
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XIII. New Business

XIV. Committee Member Comments
XV. Adjournment






County of Accomack
Department of Public Safety

“Together We Make a Difference” www.co.accomack.va.us

www acdps.net

Fire & Rescue ~ Emergency Management

Date: January 28, 2015
To: Regional Fire Training Center Committee
From: Charles Pruitt, FTC Chairman

Subject: Items requiring action Oct. 14 - Jan 2015

Enclosed is a list of the action items from Meeting,
Please let me know if I have omitted any items or have error.

1. Post approved minutes from the June. meeting
a. Completed
2. Complete/Post Draft Minutes from them Oct. monthly meeting

3. Prepare Agenda for next meeting
a. Completed
4. Training Center Project Work

a. Monitor the Tank ( completed)

b. Coordinate removal of EMS equipment

¢. Logistics for Fire Academy, Fire Inst 1, Fire Inst 2,

d. Coordinate PW cleaning of building

f. Coordinate Live Burn Exercises for Exmore, Onley, and Tasley
g. Fill vending machine

h. Budgetary work

24420 Lankford Highway ~ P.O. Box 102 ~ Tasley VA 23441 ~ (757) 789-3610 ~ (757) 789-3063 fax
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Regional Fire Training Center Committee

Upcoming 2015-16 Training courses
Spring to Falt 2015 courses
ITR Vehicle Rescue course $5300.00 to $5500 VDFP cost (additional $ 2500 logistics cost)

Task Force One courses { May Day Firefighter Management, Engine Company Operations or Officer
Development).

Traditions Training

L P Gas course

Deo
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Our faculty 10ur evaluators |Class offerings | Request classes! Photos | Emali as | Enroll

Command Track:

146 Qualities of a Good Incident Commander

What are the qualities of a good incident commander? This program will review 16 qualities of a good incident
commander. Just a few of these quadlities include setting priorities, giving clear direction, avoidance of micro
managing, having a sense of leadership and seeing the big picture. Thorough highly interactive lecture, discussion
and review of case studies, parficipants will be better prepared to handle the challenges of an Incident
Commander. (1 or 2 day program)

The Give Back Program

"Give Back” is o brand new, highly inleractive and engaging progrom. We will bring some of the nation’s best
instructors and fire service leaders to your fire station to share from their experiences os they explain the challenges
they faced in this tough profession. No war stories. Instead., they will “give back™ 1o their fire service brothers and
sisters so they can succeed as company officers, chief officers or even as Fire Chiefl Whelher your department has a
crew of “rarin’ to go” company officers or o group of sally fire officers who just need to get on track, "The Give Back
Program” will jump-stort your leadership team! (This can be presented as a 2 3 or 4 day program)

Managing Change in Emergency Service Organizations

This program is a must if your organization is in the midst of any significont change. Change is natural and good.
Reaction to change is unpredictable, but manageable. However, in emergency service organizations, managing
change con be a real challenge without the right tools. This program will help to provide you with the systems and
tools to manage change. Through a series of highly interactive exercises and break out sessions, students will
sharpen their skills to deat with change in their organizations. {2 day program)

Firefighting in Non-Combustible Multiple Dwellings

This progrom will introduce students 1o firefighting operations in non-combustible multiple dwellings. The 8 hour
program will begin with a classroom session focusing on an overview of building construction and fire behavior
considerations, firefighting sirategies specific 1o non-combustible multiple dwellings. and engine and truck company
tactics in these buildings. Including the lolest tactics dealing with wind driven fires. {1 or 2 day program)

Lightweight Building Construction: Operational Considerations and Procedures

This program will introduce students to construclion features and firefighting operations in buildings of lightweighi
construction, with the focus on residentiol occupancies. it will consist classroom session focusing on building
construction, fire behavior consideraiions, and firefighting strategies and tactics specific to these types of buildings.
Company and officer considerations will be discussed and coordinated. Presentation and critique of previous fires
in these types of buildings and of local area lightweight construction in order to discuss real issues involving these
structures. The class will conclude with an interactive fire exercise. (1 or 2 day program)

Building Construction Types: Characteristics, Operational Strategies, Tactics and Considerations

This program will infroduce students to features and firefighting operations in the five types of building construction,
It will consist of classroom sessions focusing on building construction, fire behavior considerations, and firefighting
strategies and tactics specific to each type of building class. Presentation and critique of previous fires in each type

http://www.taskforcel.net/offerings.htm| 172272015
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of building classification and of local area construction is presented in order to discuss real issues involving these
struciures. Chief, Company Officer, and Firefighter considerations will be discussed and coordinated. Students will
be faced with interactive fire exercises. (1-4 day program)

Command Technician

Being an Incident Commander is a challenge. Documenting your activities is critical. The incident commander
should be focused on incident strategy. A “second set of eyes and ears” are mission critical to insure the IC does not
miss anything. This program will show the imporiance of the "chiefs aide” or “Command Technician”. Following an
interactive lecture, students will participate in several realistic scenarios under the watehful eyes of our instructor
staff. (2 day program)

Managing the MAYDAY

*Managing the Mayday" is an intense training program designed to prepare the participants to deal with a fire
officer's worst nightmare, a MAYDAY. When a MAYDAY is called, we need to confinue to manage the incident as
well as the MAYDAY event. Through o blend of lecture, discussion and intense mentally challenging hands-on
exercises, participants will learn the skills needed to deal with this most stressful event. (2 day program)

Command for Company Officers

New officers will soon realize that their recent promotion is more than just @ newly colored helmet and a different
title. From dedling with station situations that can frustrate even a seasoned officer, to making things "happen” on
the fire ground and ct the fire station, the Task Force 1. Inc. facully will share their experiences to help prepare you
for the officer chollenge. The course features an introduction to stralegy and tactics, ICS and safety concerns.
Students will participate in various role plays, interactive problem solving exercises and fire simulation scenarios. {2
day program)

Incident Commander

This program takes an in depth look at what is needed to effeciively manage an emergency. Using NiMS and IC5
principles, students in this program will ieam the importance of establishing an Incident Action Plan {IAP] that will
drive the sirategy and tactics on any incident. Using case studies, interactive video ond simulation software,
students will gain first hand experience dealing with simple to complex incidents in o sofe learning environment.
With our instructors by your side, we will give you the confidence 1o deal with challenging emergencies. (2 day
programy}

Basement Fires

An incident commander and firefighter's worst nightmare... the basement fire. Basement fires are often the culprit in
line of duty death firefighters. Working a fire that has not been identified as a basement fire will surely result in a
catastrophic event. This program will provide an in depth review of strategic and tactical considerations for
basement fires. Dependent on the availability of resources, this program may be offered as a “hands-on" program
or if resources are limited, the class will be limited to interactive discussion and simulotion exercises in d classroom
setting. (1-3 day program)

Garden Apartment Fires

In urban and suburbon areas, the garden apartment is often the most prevalent residential setting, Garden
apartments often have common cock lofts and atfics which serve as avenus for rapid fire spread. This program will
review strategic objectives at garden aporiment fires and address tactical operations for truck and engine
companies. Dependent on the avaitability of resources, this program may be offered os a "hands-on" program or if
resources are limited. the class will be limited to interactive discussion and simulation exercises in o classroom
setting. (2 day program)

teading in Today's Emergency Services

Leading in Today's Emergency Services is a 'hands-on’ waorkshop features a collaborative leadership model that
explores group communication, frust and respect, group dynamics, problem solving skills and leadership styles.
Using open ended guestioning and examples from emergency services heralded as embracing best practices, our
instructors will facilitate the group in defining leadership and promoting how successful officers lead. Team building
exercises will be interspersed throughout the session, along with opportunities for weaving the paricipants' own
experiences into the leoming process.

On the second day the class will explore concepts to engage their team, characteristics of transformational
leadership. and conduct problem sclving exercises 1o include project management skill development, Parficiponts
will conclude the session with a discussion on their experiences. and how these experiences strengthen Iheir overall
contributions to the department and the community. You will waik away from this workshop excited and energized
with new direction for your emergency service organization. {2 day program})

Company Officer Prep School

http://www.taskforcel.net/offerings.html 1/22/2015
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So you want to be a company officer? You took the test, scored well and now you are “ready” to be a company
officer....or are you? Soon you will find out that you are no “longer one of the guys". You're now a boss and soon
realize you are not prepared for the challenges of your new assignment. Riding the front seat, working on the fire
ground is the easy part. it's the remainder of the shift when you are not in a fire fruck that cause you stress.

This program will cover o wide array of topics presented through many engaging interactive exercises, role plays
and other motivating tools. While program will address some fire ground respansibilities as a company officer, it will
heavily prod inio what is needed o make you an exceptional company officer! {3-5 day program)

Battalion Chief Prep School

For the newly appainted BC, this program is @ must. The transition from company offer to 8C will be o challenge.
Were you properly prepared to your new position2 Experience has shown us that most baltalion chiefs were not
afforded a solid foundation for the new position. The move from company officer to BC requires a new skill set. This
program will address a myriad of topics offered taking you through many engoging interactive exercises, role plays
and other motivating tools to make sure you are “ready for the challenge...” This program is a 3-5 or 5 day
program, (3-5 day program)

Post Incideni Analysis: Learning from Mistakes

A Post Incident Analysis [PIA) is the reconstruction of an incident to
assess the chain of events that took place, the methods used to conirol
the incident, and how the actions of emergency personnel contributed
to the eventual outcome. A PlA provides a comprehensive record of an
incident from which to evaluale deparmental procedures idenfifying
areas of sirengths, deficiencies and needed areas of improvement.

s

The PlA is not used to assign blame or to point fingers. Instead, it is o tool ta reinforce personnel actions and
deparnmental procedures that are effective and to give management insight into how effectiveness of the
department's operations can be improved.

This program wiil provide participanis with a comprehensive understanding of how a Post Incident Analysis can be a
valuable tool within your organization. After an interactive classroom presentation, students will wark within break-
out groups to conduct a Post Incident Analysis. (2 day program)

Fear Factor: What do you fear?

Everyone fears something, What to you fear? As a fire officer we hope you understand the need to do the right
things ALL the time. There is no room for error when you are dealing with other's lives. Doing the right things has
nothing to do with the size of your department, career or volunteer or your call volume. Complacency kills, You
should fear losing or injuring those who work for you or those you protect. Your actions or inaction may cause you fo
lose or injure on of your own. Don'tlet this happen to you. (1 or2 day program)

New: Legal Issues Related to Fire and EMS Delivery and

Management This program covers the legal aspects of fire and
rescue service- both career and volunteer. Don't worry, this program is in firefighter's language, not legalese, and is
designed 1o help keep fire departments and fire service personnel out of legal trouble. You will learn about the
American legal system and the various laws and regulations pertaining to the fire and rescue service in your
jurisdiction. Through engaging discussions and demonstrations you will learm about the deposition process and trial
testimony, learn practical tips and tricks for preparing for a deposition, and will have the opportunity to participate
in a mock deposition. We will also discuss cument hot topics such as waorkplace harassment/discrimination, wrongful
terminations, embezziement, social media pitfalls, dealing with photographers and videographers on scene, and
much, much more. Additional topics can be specially tailored for your depariment. ( 2 day programy)

The BIG One

What will make this program unigque is the fact that this program will take
place in a large commercial property, Students in each of the programs
will train within their own disciplines on the first day and on the second
day. the BIG ONE will occur. This unique training experience will involve
several "full scale” events under the guidonce of some of the the nation’s
best instructors. The disciplines include: Engine and Truck Company
Operations, RIT, Monaging a Mayday,

http://www.taskforcel.net/offerings.html 1/22/2015
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and Incident Command. (3 day program)

Command 101: The inilial decisions

The initial decisions made at an incident set the stage for success or failure. A company officer is usually the first on
the scene and is tasked with making a quick assessment and often with limited resources! This seminar will prepare
company officers 10 maoke sound strategic and tactical decisions. Good decisions aren't make by mistake. They
come from good training and strong fundamentals. Your firefighters deserve a boss who will look out of their
interest, keeping them from harms way. Don't cheat them! (1-2 day program)

Public Information Officer: Dealing with the Media

How the public perceives your organization is imporiant. The media can be your best friend or our worst enemy. The
relationship you cultivate with you local media outlet in advance of an emergency is critical, This program will
review how to establish public relafions program and how to work with the media ot emergency scenes, Through o
series of exercises, role playing activities and other interactive exercises, the participants will better understand the
role of a public information officer. (1-2 day program)

The Coordinated Attack

This program demonsirates how to coordinate a fire attack. After on interactive classraom session, it's time fo hil the
street. Our instructors will demonstrate what a coordinated fire attack looks like, built on a solid foundation including
riding assignments, company responsibilities and strong command presence. TFI instructors will orchestrate several
fire ground exercises that will allow everyone to get a workout. (2 day program)

Determining Fire Cause and Origin by Company Officers

This course designed to familiarize the company officers with the proper procedures and techniques used 1o
determine fire cause and origin. Topics include: Fire officer observations, collection of information, fire behavior,
preserving the fire scene, determining the area of fire origin, accidental and incendiary fire causes, (2 day
program)

Managing The Mass Casualty Incident
| No area is immune to having a mass casually incident,
Whether it's a school bus full of kids that slides off o roadway or two
vehicles involved in a head on crash. the successful management of the
incident will rely on an incident Command Team that must organize
available resources to build the operation, from size up. through triage,
“kfire ond fuel management, treaiment, victim transport, perimeter

+{ control, stabilization, and documentation,

= Tais Shii v, O e kS
Ourinstructors will take you through the process, sharing their insights and experiences. Following on interactive
tecture and review of case studies, students will participate in several individua! and group simulation exercises

under the futelage of our instructors. (2 day program)

Managing Risks

This progrom is motivational and highly charged with controversial subject matter, urging the participants to do an
introspection of their own organization. From emergency operations, to station management, our faculty wil
challenge the students to “what if" this happens in your organization. It will encourage them to look at a way of
eliminating or minimizing risk. SOG's, business practfices, fire ground operafions, training and fitigation exposure, will
be reviewed in detail through inleractive discussions, role playing, break cut projects and case studies. NFPA
standards related to Risk Management, insurance regulotions and other extemal forces will be discussed. (2 day

http://www.taskforce1.net/offerings.html 1/22/2015
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program)

Dealin’ with the Tough Stuff: Line of Duty Deaths

A line of duty death con devastate a fire company. With over 100 LODD's each year, most fire companies take the
attitude that it won't happen here. What can you expect if you have a LODD?2 Our staff will iake you though the
moments immediately following a LODD, including the noftification of family and depariment members, dealing
with the media, insuring documentation is preserved. preparing for an intemal fact finding and the formal
investigation process. This course will address litigation that may follow. Our faculty will guide you through a "soul
searching” process to review what practices and procedures you already have in place ond what you can do to
pravent a LODD. (2 day program)

Fireground Operations With Light Staffing

Every fire department deals with staffing issues. Safety of vour personnel is paramount. Fires don't care about the
number of firefighters you bring to an incident. However, staffing does effect the delivery of service and the safety
of the operation. This program will look of various options to maximize your persannel by increasing fire ground
efficiencies, implementing administrative controls, using innovative and technological advancements. (1-2 day
program}

Incident Safety

Ofticer Tris
course examines the Safely Officer's role at emergency situations. Persons attending this course should have a
working knowledge of IMS, building construction principles and opplicable NFPA guidelines. The sludents will be
able 1o idenfify and analyze safety concems related to all hazards. Through a review of firefighter fatality and injury

dato and basic risk management principles, he studenl will increase their skills as a potential Incident Safety Officer,
(2 day program)

Overcoming Obslacles to Implementing A Successful Training Program Today's
fire service is evolving and considering all of the unknowns in the fire service, training is the ane thing that we can
control. There is a significont difference between simply training and implementing a successful training program
within your organization. Simply training on the flavor of the day or only training on the “comfortabie” training is not
sufficient to meet the needs of any department. The communities that we serve expect mastery when we are
called regardless of the emergency or situation.

Every department wants o successful fraining program. Every deparment needs a successful training progrom. But
there are obstacles in every depariment thal prevent training programs from achieving their full potential. Every
department thinks their way is the way yet still siruggle with achieving maximum results, maintaining balance with al
of the responsibilifies of today's fire service, addressing culture and generational gaps, maintaining a *curent”
program of topics, all the while remaining enthusiastic, exciting, and challenging for cur members.

We have heard all the solutions and quick fixes before, but no one has ever told us how to overcome obstacles and
implement a program for the long term. This program addresses the components of a successful training program
and idenfifies the obstacles that siand in the way of some of the basic elements of training that we experience
every day. Most importantly, this program provides reallife, time-tested solutions that work o implement a
successful training program in your depariment regardless of size, type, or demographics; this program has
something for everyone. This progrom enables every member from chief to firefighter to ensure a positive fraining
culture and the morale for which we are all striving. The key elements of this program include planning, mission,
time management, special operations, company fraining, recrui training, officer development and succession
planning, the intangibles for success and most importanty addressing the issues associated with implanting each of
these within your department. (2 day progrom}

Company Operations Track

East Coast Truck Company Operations

Good fruck company operations is a lost art. In many areas of the country it is grossly misunderstood or has never
existed! Done comeclly it enables the engine company get its job done, saves live and property and is ESSENTIAL
to safe fireground operotions. East Coast Truck Company Operations will show sound, time proven truck company
operations used by some of the nation's best departments on the East Coast perform their craft. More importantly,
our instructors will show you how you can implement these practices inta your departments day-to-day operations
regardiess of staffing, type of apparatus or department size.

Truck Chauffeur School

This program is for truck company chauffeurs. It's goalis to prepare the chauffeur with an operational understanding
of his responsibilities and his apparatus. With a mix of class room leciure and interactive exercises, followed by

hutp://www.taskforcel.net/offerings.html 1/22/2015
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axtensive "in the sireet” exercises, chauffeurs will gain a new appreciate for his role in the truck company. (3-5 day
program)

Squad/Truck: Special Services

This is @ "hands on" progrom that will cover a wide array of subjects including vorious tfruck and squad company
functions including search and rescue. veniilation, laddering. and forcible entry and Rapid Intervention, Fallowing a
short classroom session, the progrom will toke to the street wilh several hands on dirills planned. Note: Full PPE and
SCBA required. (3-5 day program)

Truck company operations

Leam why the truck company is so important on private dwellings and commercial building fires. From a "bread and
butier single family dwelling fire to a blaze in commercial building. our instructors will share their years of
experiences in dealing with these challenges. A series of hands-on exercises will allow the students to practice ing
controlled environment those skills taught by the instructors. {2-3 day program)

Operations in Large/Complex Structures

This program will focus on firefighters searching for life, fire or downed firefighter|s) in o complex/large area
occupancy. Firefighters must have a search procedure in place ol owing them lo simplify this low frequency,
extremely high risk event. With the use of a thermal imaging camera and search line, firefighters will be able to
search complex/large area occupancies safer, quicker and more effectively. A fire in @ commercial building can
be difficult and fast spreading. Whether it'sin a family business in rural America or a mega moallin a big cily, cne
thing is for sure. the fire will be manpower intensive and very dangerous. Multi-company operations are a part of
this program. (2-3 day program)

Engine company operations

Leam the role of the engine company. This course features @ combination of lecture and discussion. folloewed by a
series of field exercises lead by some of the nation's best engine company officers. Since not all fires happen in
single family dwellings, our instruciors will take you through various drills that will challenge the most confident
engine companies. (2-3 day program)

: 84 Engine Academy

iy Fngine Academy is an aggressive, hands-on program that incorporates
T 1 oyt 0ggressive engine company operations, engine company officer strategy
e and tactics. culminoting with live scenario based exercises. Our instructors
B "W share their “best practices” and “down and dirty” skills showing how they can
& U work for your depariment, regardiess of size or slaffing. This class can be
CJIES offered as a 3, 4, or 5 day program. More

Engine Company Operator: “Stree! Smars”

This program will provide a comprehensive review of the “real” role of the engne
company operator. More than just driving a fire engine, this program will review the
NFPA 1002, Standard for Fire Apparatus Driver/Operator Professional Qualifications,
While some fire departments have very thorough and structured programs used to
select, train and guide engine company operators, others have none. Using several
interactive exercises and videos, a review of “street smarts” will provide the
participants comprehensive understanding of the engine compaony operator's role.
(2-3 day program}

Engine Company Operafions With Light Staffing

Efficient fireground operations are dependent staffing, the readiness of your apparatus and o system in place to
maximize the use of your resources. The safety of your personnel is poramount, Fires don't care about the number of
firefighters you bring to an incident, However, staffing does effect the delivery of service and the safety of the
operation. This program will explore various oplions to maximize the efficiency of your personnel by implementing
administrative controls, using innovative and technological advancements and making your apparatus “user
friendly”. Note: This is a hands-on program. PPE and SCBA required for parlicipants.

Truck Academy

http://www.taskforce 1.net/offerings.html 1/22/2015



This very aggressive, hands-on 3-5 day program, incorporates truck company operations, truck company officer
strategy and tactics, aerial apparatus practices, rapid intervention team concepls capped off with live fire
exercises. Qur staff instructors will bring their "best practices” and “down and dirty" skills showing how they can work
for your depariment.

For the greatest impact, a training facility capable of supporting live fire exercise is critical. We would iike to invite
manufacturer's represeniatives o make available demo apparatus and equipment for the program, making this o
“win win" for the students, the vendors and the instructors. Obviously, additional apparatus and other logistical
needs wil have to be met to support the program.

The Topics:
The basics to the advanced
« Ventilation Rapid Intervention Crews
+ Laddering Offensive and Defensive operations with aerial apparatus
= Forcible Entry ¢ Apparatus operations
o Ground Ladders * Placement and setup for rescue, roof top operations and window rescues
« Search ond Rescue » Offensive use of aerial devices
« Overhaul Truck Company Officer: - Strategy and Tactics
« Controlling Utilities Live fire exercises (oplional)

While this program is ideally offered as o 3-5 day offering, it can be adjusted in to accommodated local scheduling
needs, compressing the program o need available time consiraints.

Truck Academy - Beyond Residential Structures

Our inilial offefing of Truck Acadermy has lead to Truck Academy-
Beyond Residential Structures. This program will “pick up" where Truck
Academy left offl The goal fruck Academy - Beyond Residential
Shructures is fo provide the student with an appreciation of the role of
the truck company of a commercial or otherwise complex structure.
Using the backdrop of a high rise, commercial or other large structure,
this program will allow truck company members to work as part of o
truck company in this environment. (3 -5 day program)

Tople include:

* Search procedures in large structures

* Vertical ventilation skills

*» Aerial opparatus positioning and practices

* Forcible enlry challenges

* Truck company tactical considerations in multi-story structures
* Elevator Operations in multi-story structures

Aggressive search procedures
This progrom is based on residential searches including single room, muliiple rooms and vent, enter and search

{VES) techniques. Students will participate in several search exercises and will also learn several techniques to
remove victims. (2 day program)

Preparing for Live Fire Training

This program is geared towards Training Officers who ofien are understaffed and have limited experience in how
conduct a live fire training exercise in accordance with the NFPA 1403 Standard on Live Fire Training Evolutions.
Training officers are the students using an acquired structure and prepare the situation, structure ond event up to
and including the NFPA 1403 Standard on Live Fire Training Evolutions. Training can take place in an acquired

structure or o "prop” house can be constructed allowing the live fire to occur, in the absence of a structure. (2 day
program)

Wildland Firefighter Track

Wildland Firefighter Training

Two basic wildland fire training courses required of all firefighters before they can work on the fire lines. Wildland
Firefighter Training addresses the  skills universal to all wildland firefighters. There is an instructor led field day exercise
integraied in the offering. Infroduction to Wildland Fire Behavior provides instruction in the primary factors affecting
the start and spread of wildfire and recognition of potentially hazardous situations. The course covers basic
concepts of wildland fire, fuel, topography, and weother and fire behaviar. {3 day program)

http://www.taskforcel .net/offerings.htm! 172212015
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Urban Inteface Wildland Engine Operations

company officers responsible for structure protection in suburban and urbon interface areas that may be
threatened by wildiand fires. It is designed fo assist siructure and wildiand firefighters who will be making tactical
decisions when confronting wildiand fires threatening life and property in the wildland/urban interface.

Topics include interface awareness, size-up. strategy and incident action planning, structure triage, structure
protection tactics and firefighter safety in the interface. (3 day program)

Technical Rescue/Firefighter Survival Track

Rapid Intervention Team 1407

Make sure your team gets the proper training. This program will frain your personnel to the “new” NFPA 1407
standard.  Our veteran instructors will share their experiences in the classroom, then will iake you out in the field to
demonsirate various life-saving techniques. The students are then challenged by several demanding drills. RIT teams
are there fo rescue the rescuers, This program Is mentally challenging and physically demanding.

{2 day program)

New: Machinery Entrapments

While the call may be infrequent, an appropriate response to a machinery entrapment can mean the difference
beiween life and death. From a hand stuck in a snow blower to a torso beneath a heavy piece of machinery, o
strong command presence with a clearly defined strategy to execule the rescue is crilical. Following a classroom
presentation, the class will transition to field locations for skiit stations involving machinery entrapment and
entanglements scenarios.

Loter in the program students will be challenged in intense hands on scenario based exercises that will require a
strong command presence, developmenl of a strategy and execution of tactics to successfully complete the rescue.
This program will be mentally and physically challenging for all participants. { 2 day program)

Structural Collapse Techniclon
The Structural Collapse Technician (SCT) course is an equivalent FEMA/US&R SCT proggram It is presented instructed
utilizing the cumently approved FEMA/US&R SCT curicuium and instructional methodologies.

The course meets all requirements of Level Il Rescuer bosed on Chapter 9 NFPA 1006 Standard for Technical Rescuer
Professional Qualifications 2008 Edition.

This course is designed to meet the following standards:

" NFPA 1670, Standard on Operations and Training for Technical Search and Rescue Incidents
" NFFA 1006, Standard for Rescue Technician Professional Qualifications {SCT) Course

(80) hour program

Basic Shoring Operatlions

This progrom will give you an infroduction to collopse patierns, building construction characteristics, structural triage,
ond trioge marking systems. At the end of this course you will have the knowledge ond skills to construct USACE/FEMA
shoring systems in compromised light frame structures utilizing basic construetion tools and lumber. Students will learn
to build exterior and interior shores including: temporary shores, vertical shores, cribbing, window/door shores, raker
shores. PPE: Long Sleeve Shirt, Pants, steel toe bools, rescue or fire helmet, work gloves, sofely glasses, ear piugs. (3
day progrom)

S Mayday Event: One Change to Get It Right

A Mayday event is a low frequency event. It may never happen in your
career OR it may happen today. Unlike other fraining. your only
experience in handling the MAYDAY may come for real life scenario
based, hands on training. This program will provide command officers the
experience needed to manage the MAYDAY. Meanwhile, Rapid
Intervention Teams sharpen their strategic and tactical skills needed io

| save a brother or sister. On the final day of training you will be challenged
by a series of physically demanding, gut wrenching MAYDAY EVENTS that
will take you o another level. Remember, you will only have one chance
to get it right! (3 day program)

RIT Operations in Large/Complex Structures
This program focuses on preparing for rapid intervention deployment when o MAYDAY occurs in a large foeotprint
building. While @ MAYDAY event is a single family dwelling can be a challenge for any RIT crew, a MAYDAY event in a

http.//www.taskforcel.net/offerings.html 172212015
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large or complex structure multiples the stress and the demand for resources. An exiensian of our program entitled,
Operations in Large and Complex Structures, this offering will be an eye opener for all participants, An intense series
of scenarios and hands-on exercises will allow participants to experience the this low frequency, high risk event. {2-3
day program)

Bailout - The Last Resort

Firefighters will learn the basic skills of rope and ladder bailouts, Students practice bailouts and then will be taught to
escape using a personai escape rope. For departments who have or considering purchasing a bailout system for
their personnel, this program is o must! (1-2 day program)

Technician Level Trench Rescue Training program

This program will meet or exceed the NFPA 1006 Level | and Level II job performance requirements,
Course curiculum includes:

Compiex shoring techniques and problem solving
Collapse entrapment and extrication methods
Patient packaging and removal techniques
incident management consideration

Scenario based training exercises

{5 day program)

Case study review of actual french rescues
Hazard assessment and mitigation techniques
Shoring of non intersecting trenches

Shoring of intersecting frenches
Supplemental shoring techniques

Firefighter Survival

This progrom addresses PPE awareness, personal tools, "MAYDAY" procedures and various firefighter survival
techniques. The hands-on-training porion of the class covers wall breaching, low or zero visibility, self escape/bailout
techniques, the window hang. wire entanglement, emergency SCBA procedures and other escape techniques. The
class ends with a "confidence” course. (2-3 day program)

Save Yourself, Save Others
This comprehensive hands-on program will focus on the six essential categories
 of responsibilities for a Firefighter Assist Search Team (FAST): scene safety,
J; preplanning, monitoring, logistics, firefighter tracking and trapped firefighter
‘rescue. Students in this program will participate in physically demanding and
stressful hands-on activities, designed to test the limits of a FAST. Our instructors
| will oversee several self survival and rapid infervention team exercises showing
how you can save yourself or others!

. 1,_ j(2-3 day program)

Emall us af: Tralning@TaskFarcel.net
Call us at : 570-499-5895

http://www.taskforcel.net/offerings.htm} 1/22/2015
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Click below for more information.

BRING TRADITIONS TO YOUR DEPARTMENT

More Information on Specific Classes

About Our Classes

Traditions Training offers training programs on a variety of operational firefighting issues. Both
classroom and hands-on programs are available. Programs vary in length from 3-hours to multiple
days depending on the depth and level of content that is to be covered. We work with the hosting

department to customize the material and skills to suit their specific needs and goals. Some topics
that are available include:

» Combat Ready Firefighting

* 25 to Survive: The Residential Building Fire

* Recognition & Attack of Basement Fires

» Effective Use of Tower Ladders in Tactical Operations
» Engine Company Operations

+ Initial Rapid Intervention Training

= Advanced Level Rapid Intervention

Firefighter Survival
= Company Officer Development

 Strategy & Tactics

The goal of Traditions Training is to provide the most interactive and realistic training experience
possible. Our classes are highly “hands-on™ oriented and We maintain a low instructor-to-student ratio

so that each student is guaranteed individual attention from instructors and maximum participation
time.

Frequently Asked Questions:

* How do I setup a training class?
> The first step is to contact us at info@traditionstraining.com. Please tell us a little about
your department. your goals, and what type of program you are looking for.
* How much do classes cost?
* Class cost is driven by the length and content of the program and so is unique for each
class.
» What is needed to host a class?
> Depending on the classes content we may need just a classroom, an empty lot, or a
firehouse. Certain classes will require a training academy or acquired structure.
» How big are classes?
> Hands-on programs generally have 10 to 40 students in each program. This helps us
maintain a close instructor/student ratio and insure maximum individual attention and
participation. Most of our classroom programs have no maximum number of students.

Sample Program Types:

hitp://traditionstraining.com/firefighter-training-classes/ 1/22/2015
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As mentioned above, each program is customized in both length and content to meet the individual

needs of the host. To help in the planning process, here are some sample examples of program types
we have done in the past:

* “Drill Night” — A 3 t0 4 hour program at your firehouse, often on your typical training night. A
variety of hands-on or classroom topics can fit into this block.

» Single Day program.

* Weekend program — 4 to 16hrs of classroom /practical training.

* 12-hour program — 4-hours on Friday night and 8-hours on Sunday, leaves your members their
Sunday free!

Multiple-day program — spanning multiple days to accommodate more in-depth programs or to
span multiple shift days.

To learn more about some of our specific programs, please visit our class information page. Please
keep in mind that all our programs are customized — if you don't see what you are looking for please
contact with your training ideas and we’ll work with you to design a program that fits your needs!

* Upcoming Classes

Training Weekend in Albion, PA. Feb. 21st. & 22nd.
25 to Survive Class Hosted by Skyview VFD
Combat Ready Firefighting in Newark, DE.

Combat Ready Firefighting in Bart Twp., PA.

All Upcoming Classes

hitp://traditionstraining.com/firefighter-training-classes/ 1/22/2015
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Expenses

Date Area Vendor/Receipt Description Non-Grant ATL Training  Buorn Bldg.
7/23/2014|Training Braden Hall grading & seeding 600.10
8/8/2014|Training Braden Hall leveling concrete 125.00
8/8/2014|Non-Grant Xerox July 38.79
8/15/2014{Training 0BS picture hangers 23.14
8/15/2014|Non-Grant Verizon DSL - July - 2 lines 105.98
9/19/2014|Training qh_m:.m Welding excavation & stone 1850.00
9/4/2014|Non-Grant Xerox Aupgust 38.79
9/10/2014|Training BoA - Amazon desk plate for showcase 20.90
9/16/2014|Non-Grant Verizon DSL - August - 2 lines 105.98
9/16/2014|Training BoA - Corner Bakery MCI donuts 15.99
10/2/2014|Non-Grant Mark Newman hay bales 300.00
10/2/2014|Non-Grant MES flowtesting (5) 187.50
10/6/2014|Training Thomas Parks instructor (Exmore/Painter drill) 101.42
10/4/2014|Non-Grant Xerox September 38.79
10/24/2014| Training FailSafe ladder & hose testing 745.00
10/19/2014|Training BoA - VDFP Bookstore Instructor Books 539.54
11/7/2014|Non-Grant Xerox October 38.79
11/7/2014|Non-Grant Elliott LeBeuf Annual Inspection 3000.00
11/7/2014|Training Quiil electric pencil sharpener 22.50
11/12/2014 Air Care Hose, Caps & Plugs 531.00
11/19/2014|Training BoA - 84 Lumber May Day Class 25.04
11/19/2014|Training BoA -0BS May Day Class 14.99
11/19/2014]Training BoA - Amazon vacuum bags 8.06
11/19/2014|Non-Grant Verizon DSL - September & October (1 line) 158.97
11/19/2014|Non-Grant Verizon DSL - September (1 line) 52.99
12/8/2014|Non-Grant Xerox November 38.79
12/16/2014|Non-Grant Verizon DSL - November (2 lines) 110,98
12/16/2014|Non-Grant Localendar FTC Calendar 9.95
1/9/2015|Training Trevor Kirk MCI instructor 387.55
DSL - December (2 lines) 105.98

'1/20/2015|Non-Grant

Verizon

-




4$/20/2015|Training BoA - VDFP Bookstore Instructor II books 717.08
1/20/2015(Training BoA - OBS UPS Inst. paperwork/cabinet light 19.93
1/20/2015(Training BoA - Hampton Suites Instructor II - hotel 183.10
Cotals 4332.28 0.00| 5930.34 0.00
4790 23000
Rollover from Previous Year: 0 4854
Remaining Balance: 457.72 u-eum.@m
= d —
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