Eastern Shore Regional Fire Training Center
November 21, 2017

The Fire Training Center Committee met on Tuesday November 21, 2017 at 1900 hours at the Fire
Training Center in Melfa, Virginia.

Committee Members Present: Robert Hill, Steve Wilson, Sean Bagweil, Jim LeCato, Greg DeYoung, and
Charles Pruitt

Committee Members Not Present: Phillip Kelly, Mike Turner, Adam Zieger, and Mick Sharpe

The meeting minutes for the May 31, 2017 meeting were approved with at motion from Greg DeYoung
and a second from Jim LeCato.

Facility Report:

Burn Building inspection has been completed by Elliott LeBeouf to find no issues. The Virginia
Department of Fire Programs has completed the 5 year Burn Building to find no significant issues. The
Burn Building Inspection reports are maintained at the Department of Public Safety Office.

Classroom Building no issues to report
Ground/Props no issues to report
Training Delivery

Chairman Pruitt presented the 2016-17 Training Center Usage Report and the 2017-18 Training
Schedule. Chairman Pruitt informed the committee members that the Basic Pump, Basic Pump Tangier
Class and EVOC classes have been well attended. The Ladder Operation Class scheduled for November
11" and 12 were cancelled due to lack of registration. The committee recommended rescheduling the
Ladder Operations Class for the Spring of 2018. Jim LeCato asked if the committee would consider
hosting a class for Grain Bin Emergencies, Confined Space, and Farm Machinery Classes. Chairman Pruitt
will look into the availability of these classes. Chairman Pruitt noted that there will be an HTR Module 2
class held at the Fire Training Center on February 24" and 25™, 2018. Chairman Pruitt will update the
2017-18 Training Calendar to reflect the additional class.

Financial Chairman Pruitt presented the Fire Training Center Financial Report. The Operational Account
has a remaining balance of 452.52. The Training Levy Account has a remaining balance of 23,066.58.
the LODD Memorial Account has a remaining balance of 25,406.00.

The committee members discussed the options for allocating the ATL and Training Levy next year. Sean
Bagwell will solicit price quotes for a 40 x 60 storage building and present the prices to the next meeting,

Robert Hill questioned the Broadband expenses and the service we are getting at the FTC. Chairman
Pruitt reported that the FTC has a direct fiber link into the facility at a 10 mbps service. The initial



monthly charge was $204.39 at a prorated rate, the $ 342.00 monthly charges reflect the correct federal
taxes added to the account, and the $ 288.00 will be the normal monthly rate.

OLD Business:

Robert Hill reported that he has completed a review of the FTC SOGs and will meet with Chairman Pruitt
to have the FTC SOG Manual updated.

New Business:

A discussion was had regarding a plague dedicated in memory of Fire Training Center Charter Member
Bill Mariner. Robert Hill present plague ideas to the committee at the next scheduled meeting.

Meeting Adjourned at 8 pm by a motion from fim LeCato and seconded by Sean Bagwell.
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