IL.
I11.
1V,

VI

VIL

VIIL

IX.

Regional Fire Training Center Committee
January 25, 2011
7:00pm
Location: Fire Training Center

AGENDA
Call meeting to Order

Roll Call
Adoption of Agenda

Consideration of Minutes
-October 2011 meeting. B>
-No Nov/Dec meeting
Action items from last meeting
-See Action Item Report>
Facility Use and Requests for use
-Facility usage reportB>

Facility Reports

A. Burn Building
1. VDFP Inspection 5 year
2. VDFP Inspection 1 year (2011)
1. Temperature monitoring calibration
2. All repairs made
3. Bum Building Grant completed.
B. Classroom

1. Consider replacement computer for FTC
2. Paint classroom

3. Computer Purchased

4. Podium repair

5. Construction of side shelf

C. Grounds/Props

1. Work Order for removal of trees and re-grade ditch
-Tree Cutting $650.00

2. Concrete pads for props

3. FEMA trailer storage

Training Delivery
A FYZ2012

1. Calendar for classesBo
2. 2012 Seminar

Financials
A FY2012 Facility funds5>

B Indicates additional
documentation attached.




B. FY2012 Training Funds £
1. FY2012
a. Training Levy Response
i. Everyone has paid
C. Capital Improvement Projects®>
1. Consider additions.

X. Policy and Procedure

XI. Sub-Committees

A Fallen Firefighter Memorial

1. Final recommendations
B. Scout Day committee

-No action.

XII. Old Business

1. Consider of BOS requesting rights for land acquisition surrounding center
-See estimated for fencing

2. VDFP Burn Building Grant Presentation

3. Consider marketing person/strategy

4. Consider 2012 Funds Drive

5. Consider DRAFT wording of signage.

6. Mini Training Grant

XIII. New Business

XIV. Committee Member Comments
XV. Adjournment



Eastern Shore Regional Fire Training Center

October 2011 Minutes

The Fire Training Center Committee met on Wednesday October 26, 2011 at 1900 hours at the Fire
Training Center in Melfa, Virginia.

Committee Members Present

Ben Byrd
Terry Gwaltney
lim LeCato
Jason Loftus
Jim Myers
Mick Sharpe
Adam Ziegar

Committee Members Absent

K W Ainsworth
Charles Pruitt
Aaran Warren
Steve Wllson

Call To Order:

The October 2011 meeting was called to order by committee chairman Jason Loftus at 1900 hours. The
September 2011 minutes were reviewed and approved by Byrd, seconded by Myers.

Consent Agenda:

The October Agenda was presented by Loftus with no additions. A motion was made by Ziegar,
seconded by Sharpe to accept the month’s agenda. Motion approved.

Facility Reports:

Burn Building: Loftus reports no word on VDFP in reference to the 5 year inspection of the burn building.
Loftus also reports the VDFP 1 year inspectlon will be performed and conceptual drawings wlll be
presented.

Classroom: Loftus reports the Verizon DSL will be installed thls month, some minor issues but have been
resolved.

Grounds/Props: Loftus reports the trees are being removed around the classroom to re-grade ditch,
should be completed this week

Training Delivery:



Committee reviewed the FY2012 upcoming classes with no Issues, Discussion of 2012 seminar, more to
come at next month’s meeting. Loftus reports the Vehicle Extrication Awareness & Operatjons class was
held on site this past weekend and was a success.

Financials:

Loftus presented to the committee the new ATL funding rules, with much discussion this issue will be
Continued at next month's meeting. Loftus presented the FY2012 facility funds report and well as
FY2012 training funds report. There has still been no response from Tasley VFD or Saxis VFD for the
annual training levy. The committee discussed additions to the fire training center such as a vestibule
and building alarm system; more to come at next month's meeting.

Policy & Procedure:

Sub-Committees:

Loftus reports the Fallen Firefighter Memaorial Committee is to meet on November 2, 2011 at the
ESRFTC. No Scout Committee action.

Old Business:

Loftus spoke with Truitt In reference to props, reporting they should be completed soon. Loftus will
deslgn safety sign for FTC.

Adjournment:

A motion was made to adjourn by Byrd, seconded by Ziegar. The October 2011 meeting adjourned at
2000 hours.
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County of Accomack
Department of Public Safety

“Together We Make a Difference” www.co.accomack. va.us
www.acdps.net

Fire & Rescue ~ Emergency Management

Date: January 23, 2012

To: Regional Fire Training Center Committee

From: Jason Loftus, Director

Subject: Items requiring action for November/December/January

Enclosed is a list of the action items from Meeting.
Please let me know if I have omitted any items or have error.

1. Post approved minutes from the September meeting
a. Completed
2. Complete/Post Draft Minutes for October Meeting
a. Completed
3. Prepare Agenda for next meeting
a. Completed: (1) person showed for the Nov/Dec meeting
b. Completed: agenda for January meeting
4. Remove tree hit by lighting
a. Completed
5. Fund Drive Letter
a. Add KW'S name at the bottom for personalization.
6. Follow-up with and finalize DSL install.
a. Wire the Podium and Computer direct (DPS-personnel).
b. Wireless router and modem to be installed in the back room
7. Clean the Gutters(DPS-Personnel)
a. Completed
8. Fallen Firefighters Memorial Meeting
a. Draft of the final recommendations complete
9. Burn Building
i. Burn Building Engineer
1. Study returned
ii. Waiting for conceptual drawings.
1. received
iii. Discuss his acceptance of temperature monitoring testing by TMS
procedure
1. He would not sign-off but would reference.
10. Discuss with Mick Sharpe about completing the TMS Calibration.
a. Working on it
11. Follow-up with Accomack Fire commission about training levy delinquency
a. Atthe December meeting Tasley and Saxis
12. KW to follow-up with Scouts

24420 Lankford Highway ~ P.O. Box 102 ~ Tasley VA 23441 ~ (757) 789-3610 ~ (757) 789-3063 fax



13. Follow-up with Mark Taylor regarding PAPA.
a. Completed
14. Inquire on lease and potential land acquisition surrounding training center.
a. Preliminary approval from county administrator and Staff to move forward
b. Estimate for fencing included
15. Follow-up on Truitt PO
a. Tank was set-on site
b. Upright pipes for Leak Prop set
16. Aaron to Contact Tangier for scheduling Basic Pumps.
17. Training Classes: advertise classes, secure instructors and resources for classes
a. Instructor II Funded: Cancelled
1. Requesting a building construction class in place
18. Install Electrical Training Prop
a. Waiting for meter from ANEC
b. Waiting for equipment for 3 phase ANEC
19. Work with VDFP and TSG on 5 year inspection.
20. Seminar.
a. Bio received
21. Draft Capital plan to reflect additions of
a. Vestibule
b. Fire alarm System
22, Add current listing of VDFP qualified and current instructors
23. KW to begin fund drive letter.
24. Develop wording for signage or written disclaimer for all outside agencies using the
training center from a rules and safety precaution standpoint.
a. Completed
25. Follow-up with Public Works
a. Tree Removal
1. Completed
b. Ditch work completed
1. Completed
c. Lighting tree to be removed
26. Letters send to no show students
a. Completed (stico)
27. Follow-up invoices sent to Tasley and Saxis
a. Received
28. DPS Finished caulking around the classroom
29. Researched developed a Safety sign.
30. DPS Classroom cleaned
31. DPS All repairs made to burn building per specifications
32. DPS New covering placed on podium
33. DPS purchased a printer for use.
34. DPS personnel developing a advertisement for seminar
35. Worked on several computer problems.
36. Seminar Flyer Developed and course registration opened
37. 2012 Burn Building addition Grant completed



38. Podium repaired

39. Discussion with Facilities on Location for FEMA traiters

40. Concrete Pads located for trailers and LP tank Pads and Erosion control at yard
hydrant

41. Worked on request from information from Lee Goldman

42. Developed presentation for Bumn Building Grant committee

43. Researched cost estimates for burn building grant

44. Accepted the award for the mini training grant

45,



Fiscal Year 2012 Training Center Usage Log

8 3
el | $ 5
o a E b1
2 | &, sf| |3 g
2ls Ak s[ 2l |% 5
= 2|8 z - E| T 3
el L2l |8s] |2l |alslsldals|g 8] |3
Tlelol| 2|8 HETNES AEHEIHHE EHEE g
Rl E|Qf @|% REIB|Elol 22252 2(E]| 8 o
wwwwmmmo.mmmcm.m.rm..mmmmo
ol 2= slelelElzl=l 2ISISISs e ®] @ 219
HHEHHENEHEHEHHEHERH BEEREE
Tralning Hours 16(16116| 16 |16) 16 [32)72| 4 |12|16]| 16| 16|16 16]] 5| 8|40 |16]| 8| 8
Month of 9]/10110({10 (11| 12| 1|2]1 8|9 |s/1g12{11]12
Tew Church . S
Greenbackville 2 1
chincoteague 3 3
atlantic 3 4 1
Saxis 1 1
Bloxom 1 3 1
Parksley 2 4 3 1 1
Tasley 6
Onancock 1 1
Melfa i | 2
Wachapreague
Painter 1 -
Public Safety 1 %m M 2 2 5
Exmore 2 3 5 1
Northampton S 1 m 1
Eastville
Chertion
Cape Charles 3] 3 4
Cape Charles Rescue
Northampton EMS
Onley
Oakhall
Tangler
Regional Haz-mat 18
Outside Reglon 3 11
Other 20
TOTAL 1315 015 0 14 0 0 0 0 O 0 O O O O 1518 914 0 20




Jason Loftus

From: Jason Loftus

Sent: Tuesday, January 24, 2012 9:52 AM
To: 'LGoldman@Papatrains.org'
Subject: FW: Fire Training Center use

From: Jason Loftus

Sent: Thursday, January 05, 2012 6:18 PM
To: 'LGoldman@Papatrains.org'

Cc: C. Ray Pruitt

Subject: Fire Training Center use

Lee,
Thank You for your interest in the using the Eastern Shore Regional Fire Training Center.

The cost to use the facility and Burn Building per day by an outside agency is $1,800/day. This will include two
fully qualified fire instructors/Facility representatives to assist your staff with the Live Burn and ensure all safety and
policy measures are followed. In addition this will include the consumables at the burn building, pallets and straw for
the day’s training.

In order to reserve/check the availability of the facility please contact Charles Pruitt 709-9141. If you are able to find a
suitable day or days for training, | will forward you the required “Pre-Burn” information that is needed.

This will include:

1.) Contract for the facility use(legal agreement, insurance, hold harmless, etc.)

2.} Copy Standard Operational Policy for the facility

3.) Copy of NFPA 1403

4.} Student validation form

5.) Submittal of a Live Burn Plan
a. Alive burn checklist will be provided to assist in the Burn Plan Development.
b. Anexample of a live burn plan will also be included.

All needed apparatus, equipment, personnel shall be provided by your organization.

Should you have further questions, please give me a call.

Jason R. Loftus, Director
Accomack County
Department of Public Safety
P.O. Box 102

Tasley, VA 23441
757-789-36100ffice
757-789-3063fax



Executive Summary
The Eastern Shore Regional Fire & Rescue Training Committee and Accomack County

administration have devoted considerable time and resources in determining the most
advantageous means of enhancing the current burn facility to meet current training
needs for the 23 Eastern Shore fire & EMS departments. Over the past three years, the
Regional Committee has made a Full Replacement Request using the Prototype | design
as this was thought to be the greatest return on the investment. During the July 2011
Grant Cycle, it was recommended that the Regional Committee consider applying for a
Building Repair Grant instead of a Full Replacement Request as was done in previous
years,

Working within the parameters suggested, the Regional Committee narrowed its
research to three design concepts:

1.) Addition to burn cells

2.) Renovation of the existing garage space

3.} Additional space connected to the existing burn building

Accomack County engaged the engineering services of Elliott, LeBoeuf & Associates to
assist in the process. Using their findings, it was determined by the Regional Committee
and Accomack County that Option 3 would best meet the training needs of Eastern
Shore region’s 23 fire companies while providing the most financially advantageous
return on investment,

Option #3 provides a 2 story addition to the existing burn building as indicated in the
attached drawing. It maximizes the use of the current burn building but provides the
additional space and diversity of training scenarios needed. This option is the only one
that allows for multiple company operations to be performed. It allows for roof
operations, ladder operations and interior operations to occur simultaneously. This
option will allow the greatest return on investment and will provide the region with an
effective and functional facility for the next 25 years.

By consensus, the Regional Committee and the Accomack County Administrator are
requesting the Burn Building Sub-Committee examine the potential of a cost sharing
arrangement for the construction of option 3. Estimated project cost is $550,000.
Accomack County is willing to fund 64% of the cost at $350,000 if the Burn Building Sub-
Committee grants funding of the remaining 36% at $200,000. Any cost over-run would
be funded by Accomack County.

Although this may seem an atypical grant request, it is felt that it does fall within the
grant guidelines. And foremost, it will most certainly fulfill the training needs of the
many Eastern Shore fire departments for many years to come.



A representative from Accomack County will attend the January Burn Building Sub-
Committee meeting to discuss the rationale behind this decision as well as answer any
question, as needed.

Facility

Located in Melfa, Virginia, the Training Center serves 21 volunteer fire companies from
both Accomack and Northampton counties, as well as, county employed firefighters
from Accomack. The proposed burn building would follow VDFP’s Prototype | design at
an estimated cost of $550,000. The County of Accomack would be the sole
administrator of all aspects of the burn building - from project acceptance through
operation and maintenance of the completed structure.

The Training Center is a fully fenced, 2 acre compound with a 1,000 square foot
classroom/restroom facility, a LP Gas Car fire prop, 1,000 Gallon Kidde LP tank prop,
multi-pitch ventilation prop, mayday tower, SCBA confidence maze, external flash-over
simulator and a recently added hazardous materials training area with liquid leak,
gaseous leak props, diking/damming prop area. The Training Center Committee did not
seek VDFP grant funding for any of the aforementioned training props. Local funds for
purchase, design and construction have been done within our financial means.

Current Burn Building

Prior to the establishment of the Burn Building Grant Program, Accomack and
Northampton County volunteers understood the need for a facility to train its personnel
under live fire conditions. In 1984, it set out with limited funds to construct such a
facility. Construction of a block building began in 1992 with funds from VDFP to be used
as a “Smoke House” or an SCBA training facility prior to the establishment and
enforcement of NFPA 1403 standards for live burns. In 2005, with grant funds from
VDFP, Accomack County completed a retro fit on the structure to meet current
standards for live fire training. The Structures Group, under authorization of the VDFP,
performed a structural review on the current burn building in April, 2007. Although
some key visual observations could not be made due to debris and retrofitted materials
covering some areas, TSG did find structural faults within the burn building. As a result
of these faults (along with the general design and small size of the building), TSG
reported “that it may be more cost effective and the desire of the County of Accomack
to demolish the current structure and construct a new VDEP prototype burn building or
significantly modify and add on to the existing burn building structure, to obtain
increased value and life cycle extension.” (TSG 2007 Structural Review page 19).

In 2008 VDFP awarded Accomack County a grant make repairs “only” to the burn rooms.



VDEP Grant Funds

Year Amount Purpose

1992 $15,500 Construction of a Block Building

1997 $32,988 Repairs to the Block Building (per VDFP 1999 Study)

2001 $39,000 Funds for repairs and Type Il Burn Tiles

2008 $11,500 Repairs to Building (per 2007 VDFP study)
$54,500 Total grant funds toward construction of a Burn Building
$44,488 Total grant funds for repairs

Current Burn Building Problems Attributes

632 square feet of usable area.

Improper ventilation and airflow causing fires on the second floor to be oXygen
deficient.

Each 316 square foot burn room has one permanent fire location, disallowing
any alternate fire locations.

The small size of the building allows for only one crew to enter the structure at a
time.

Design of the building allows for only 38 feet of travel from entry on the first
floor to the most distant point on the second floor.

The limited space of the building makes teaching search and rescue concepts
difficult to grasp for trainees.

Laddering of the 2™ floor for rescue or entry is not possible due to placement of
the 2™ floor exterior stair well,

No wooden stop blocks were installed on the metal roof deck so roof ladders
cannot be used.

No safety railings are on or around the gabled roof line.

Not 1403 burn compliant

Request for a Funded Burn Building

In the past 20 years, Accomack and Northampton Counties have been using a burn
building with $54,500 in construction grant funds. Over that same time period, VDFP
has granted an almost equivalent amount in repair funds. In the same time period,
Accomack and Northampton counties have encumbered a cost two to three times that
amount to keep the building functional. Based on their cost analysis, Accomack and

3




Northampton Counties have determined that a full replacement burn building would be
the most cost effective route to pursue.

Design of the current burn building does not allow for appropriate training of personnel.
Currently, there is only 38 feet of travel from entry point to most distant point of the
second floor, laddering of the 2™ floor is impossible due to placement of 2™ floor
exterior stairwell and the small size of the building only allows for one crew to work in
the structure at a time. Construction of a Prototype 1 building would allow the training
facility to become NFPA 1403 compliant and give firefighters a more realistic approach
to their training.

Due to the isolated location of Virginia’'s Eastern Shore, a NFPA compliant, well built live
burn facility is a necessity. As of now, Eastern Shore fire departments need to travel to
Virginia Beach, Virginia or Princess Anne, Maryland. This travel proves to be very costly
for the volunteer fire companies. Having a compliant burn facility located in Accomack
County would greatly cut costs and provide an excellent training facility for the
firefighters of Accomack and Northampton Counties of Virginia. -

The Eastern Shore Regional Fire Training Committee is committed to improving the fire,
rescue and EMS service in this region. Through a consolidated effort, they coordinate
ALL fire and rescue training for the Eastern Shore. In FY2011, a total of 402 Accomack
and Northampton County emergency service personnel received training with the
facility and its programs. Each fire department contributes $1,000 to support the
consolidated training effort.

Since 2008, the County of Accomack has conducted a Firefighter Il program in an effort
to increase the number of certified firefighters in both counties. The program each year
has grown in number of students and number of volunteer instructors. In 2011, a total
of 45 students were registered for the program. With such a large number of personnel
seeking training and with many of them traveling up to 2 hours round trip to get to the
centralized facility, having a facility to train them is critical. A facility must be able to
handle multiple crews functioning in multi-capacities in the facility in each evolution.

Summation

Virginia’s Eastern Shore truly needs its own functional NFPA compliant live fire burn
facility. The existing facility has too many design faults, safety concerns, and
functionality issues. It is too costly and time consuming for volunteer fire companies to
schedule training in Virginia Beach, Virginia or Princess Anne, Maryland. Given the
remote nature of the Eastern Shore, having an adequately funded regional training
center for ALL types of training is essential for the safety of our emergency service
personnel.



In accepting this grant proposal, VDFP can make a safe, viable burn building a reality for
the Eastern Shore of Virginia. The County of Accomack would be the sole administrator
of all aspects for the burn building from project acceptance to maintenance of the
facility. This effort would allow for the most expeditious and cost effective process.



Eastern Shore Regional Fire Training Center

2011-2012 Class Schedule

Registered Attended
May Day Firefighter Sept. 24 & 25,2011 16 hours 16 16 students
RIT Oct. 15 & 16, 2011 16 hours 16 16 students
EVOC 51-S3 Oct. 15 & 16, 2011 16 hours 4 Canceted
Vehicle Awareness/Ops October 22-23, 2011 16 hours 13 13 students
LP Gas Emergencies Nov. 19 & 20, 2011 16 hours 9 Canceled
STICO: Strategies & Tactics
for the Initial Company Officer Dec. 3 & 4, 2011 16 hours 24 14 students
2012 Fire Academy Jan 8 - Jun 15, 2012 181 hours 41 42 students
Fire Instructor I Jan. 14, 2012 32 hours 4 Canceled
Fire Officer | Feb. 4, 2012 72 hours 20

Seminar: Leonard Carmichael Jr., Fire

Chief Trenton N.J. Feb 4, 2011 4hours 60
| ] |

Leadership 1

DMICO

NFA: Combustible Build. Const. May 5 -6, 2012 16 hours 2
NFA: non Combustible Build. Const. Mat 19-20,2012 16 hours 3
Basic Pumps April 14-15,2012 16 hours 0
Rural Water supply April 21-22,2012 16 hours 1

Basic Pumps: Tangier
Spring EVOC
VDFP Crew Leader
For more information or to register for a class visit:

www.acdps.net
select the training calendar.




EASTERN SHORE REGIONAL
FIRE TRAINING COMMITTEE

Date: December 13, 2010

To: Jody Bagwell, Chair Accomack County Fire Commission.
David Eder, Chair Northampton County Fire Commission,

From: Regional Fire Training Center Committee.

Subject: Student “No-Show” for Training

According to our records the following students registered for class and did not show-up or
inform the committee that they would be unable to attend class. This practice of “no-show"
restricts students who wish to take classes in both Accomack and Northampton Counties.

Station # | Name Class

10 Charles Abrams STICO
10 Brandon Patterson STICO
1 Jermey Rantz STICO
1 Keith Thomes STICO
1 Travis Knight STICO T
2 Edward White STICO '
5 Christopher Henry ~ STICO
7 Jimmy Rowley STICO

»; 15 Steve Wilson STICO

This information is being provided to departments in order to monitor student participation
and to prevent continued abuse of the training system.



Eastern Shore Regional Fire/Rescue Training Center
Training Delivery

Subject: Student “No-Show"

Effective Date: June 29, 2011

Revised Date;

Policy Number: 101.2

Signature of Approval:

Chair of ESRFTC

PURPOSE
To provide an standard procedures for administering training programs thru the ESRFTC.
SCOPE

The policy is intended to ensure students attend training courses for which they have registered. This
policy is designed to reduce the number of training classes that are being cancelled due to insufficient
attendance because of students who fail to attend classes for which they have registered.

The No-Show policy is designated only for those students who register for a class and do not show up
without prior notification. A simple phone call or email prior to 72hrs of the class is all that is being asked
of students. That way, another student can be added to the course roster in the event there is a stand-by
list.

PROCEDURES

1. First Offense:
The student’s fire chief will receive a letter advising them that the student had registered for a
training class and failed to attend the class without notifying the ESRFTC-Committee to cancel.
The student will be suspended from registering for sponsored training programs for 30 days.

2. Second Offense:
The student’s fire chief will receive a letter from the appropriate advising them that the student had
registered for a training class and failed to attend the class without notifying the ESRFTC-
Committee to cancel, The letter will denote a second offense. The student will be suspended from
registering for sponsored training programs for 90 days

3. Third Offense:
The student’s fire chief will receive a letter from the appropriate advising them that the student had
registered for a training class and failed to attend the class without notifying the ESRFTC-
Committee to cancel. The letter will denote a third offense. The student will be suspended from
registering for sponsored training programs for 180 days and will be required to have a letter from
their fire chief requesting reinstatement to be able to register for future training courses.



This proposal is for an educational presentation to be held for the Eastern Shore
Seminar on January 4, 2012,

Presenter's Name: LLeonard Camichael Jr.

Title:

Department:

Initial First Due Size-Up Reports for Company
Officers
Trenton Fire Department

Home Mailing Address 710 US Route 206

City:
State:
Country:
Zip:

Apt. 5J
Bordentown
New Jersey
USA

08505

Phone Numbers: Home  (609) 324-2768

Cell (609) 7434378
Work  (609) 9894037
E-mail Cta130@msn.com

Submission Abstract

1) Classroom presentation title.

a

Initial First Due Size-Up Reports for Company Officers

2) Atftach a typed abstract of your presentation, no more than three
pages. Abstract should begin with a 50-word summary of your
presentation.

d

Battalion Fire Chief Leonard Carmichael Jr., Trenton Fire
Department

This 120-minute course covers the initial on-scene size-up for the
first arriving officer at all incidents that they respond to. This course
addresses Goals 3 and 4 of the United States Fire Administrations
Emergency Services Leader Strategic Plan. This class sets up the
framework for the entire fireground experience from assessing the
incident scene arrival information and setting up an IMS
organization. Thru lecture and individual scenario assessment, the
student will use a systematic mental checklist using the CASH
acronym, {Command, Actions, Size-Up, and Help) for on-scene
size-up reports which can be used at all incidents. Topics include
the establishment of command, the 13 point size-up factors, actions
of the first due companies, and additional resources that will be
needed. A plus for promotional exams. This program will be
geared to the Company Officer Curriculum for your conference.



3) Your target audience and the presentations relevance to that
audience, including a description of the presented materials
applications.

O Company Officer and above.

4) List the presentation’s learning objectives.
@] Teminal Objectives
0 After the completion of this class, the student will be able to give
a radio report using the CASH acronym based on the
powerpoint lecture
a Enabling Objectives
0 After the completion of the lecture, the student will be able to
establish and discuss the elements for Command.
[1 After the completion of the lecture, the student will be able to
discuss the 13 point size-up factors.
[0 After the completion of the lecture, the student will be able to
give orders for incoming companies.

5) Detailed resume, including public speaking and experience as a fire
service trainer. Also, a 35-word biography written in the third person.
0 Leonard Carmichael Jr. is the Fire Chief of the City of Trenton Division

of Fire and Emergency Services Department. He has over 30 years
combined career and volunteer experience. He was the Keynote
Speaker for FDIC 2008 and participates as both a hands-on instructor
and a lecturer for the FDIC Fire Department Instructors Conference.
He is a Level 2 instructor with the Division of Fire Safety. He is an
adjunct instructor with the National Fire Academy and the Emergency
Management Institute. He is a National Incident Management System
(NIMS) instructor thru the Department of Homeland Security.



The Eastern Shore Regional Fire Training

Committee
PRESENTS:

DIVISION FIRE CHIEF

LEONARD CARMICHAEL, JR
Keynote Speaker for FDIC 2008

“INIFIAL FIRST DUE SIZE-UP REPORTS FOR .

COMPANY OFFICERS SEMINAR” i

Division Fire Chief Leanard Carmichael, Jr. of the City of
Trenton Division of Fire and Emergency Services Department
'will give a 4-hour presentation including:

“Use of CASH Scene Size-up Technique
{C-ommand, A-ctions, S-izc-up, H-elp)
\ *Establishment of Command
» *The 13 Point Size-up Factors
*Actions of Due Companies -~
“Additional Resources

Walely, February 4, 2012

26350, LLankford Highway, Onley, Virginia 23418
To Register visit: www.acdps.net/events
‘Initial Eirst Due Size-Up Reports For Company Officers Seminar”
=l




Training Center Capital Funds

Fiscal Year 2011
July 1, 2010 —June 30, 2011

Fund Balance (Savings) as of 6/30/10

$266,462.05
CIP Transfer for FY11 ($21,300.00)
Unspent Operations Funds $455,28
Unspent Training Funds 8903.68
Unbudgeted FY11 money $43,447.00

Correction Factor [Central accounting 6/30/2011) $0.00
Total Fund Balance moved to FY2011

$289,968.01
Fiscal Year 2012
July 1, 2011 —~June 30, 2012
Revenue for FY12
{est.) Interest $350.00 estimated
(actual) Northampton Contribution $6,700.00 _receipt
(actual) Fire Programs ATL $61,067.00 75% receipt 25% receipt
TOTAL $68,117.00
Fund Balance (Savings) as of 7/01/2010 $289,968.01
FY2011 Revenue $68,117.00
FY2011 Operations Budget (541,250.00)
| Total Fund Balance YTD $316,835.01
ATL Fund 5208,815.45
Mon-Grant 1 55
IOperations Budget for FY10 $41,250.00 |
Additions/Transfers
Date Reason Amount Status
Operations Budget for FY11 $41,250.00
General Expenditures $7,044.92
Capital Project $0.00
Funds for {3) companies(4,2,1) $24,000.00
FY11 Remaining Funds $10,205.08

ATL Fund

Mon-Grant
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EVOC-1
Books
Instructor
Materials

91,000 Training Levy Expenses

Cancelled

L

TOTAL $0.00

|

EVOC -2
Books
Instructor
Materials

$1,200.00

TOTAL 50.00

Leadership 1
Books
Instructor
Materials

$960.00

TOTAL $0.00

Il

DMICO
Books
Instructor
Materials

$1,000.00

TOTAL $0.00

|

Stico
Books
instructor
Materials
Materials

VDEP

VDEP
Return Boo_k_s shipping

$1,000.00

$174.58

5174

.58

$12.11

|

TOTAL -$361.27

|

L.P. Gas Emergencies
Books
Instructor
Materials

Cancelled

I

"TOTAL $0.00

—

Basic Pumps
Books
Instructor
Materials

$500.00

TOTAL 50.00

Basic Pumps: Tangier FD
Books
Instructor
Materials

$700.00

TOTAL 50.00

.

VDFP: rural water supply
Books
Instructor
Materials

$500.00

TOTAL 50.00

VDFP: Crew Leader
Books

$2,200.00



Instructor

Materials
| TOTAL $0.00
NFPA: Fire Officer | $1,200.00
Books
Instructor VDFP FUNDED
Materials
| TOTAL $0.00
NFPA: Fire Instructor II ~ Cancelled
Books
Instructor VDFP FUNDED
Materials ,
[ TOTAL $0.00 |
HTR: Awarenesslbieratidns ' ;
Books
Instructor VDFP FUNDED
Materials Cars. $900.00
| TOTAL -$900.00 |
Rapid Intervention Team
Books
Instructor Hickman $2,037.30
Materials OBS $13.93
== TOTAL -$2,051.23 |
Mayday Firefighter ' ' J
Books
Instructor James Hickman 51,089.30
Materials )
| TOTAL -$1,089.30 ]
Seminar/Lecture $3,000.00
Books
Instructor 51,500.00
School cost $300.00
Food,travel,lodging 5700.00
| TOTAL -$2,500.00 ]
Other $4,000.00
Markers Giobal $18.56
tote Lowes $61.45
Computer dell $998.76
Podium repiar obs $8.26
Outlet Strip for Radios ~ Wal-Mart 527.97
Coffee Marker Grainer $406.52
vga cable Cables to go $21.80
Sand bags bags $280.00
| TOTAL -$1,823.32 [
Estimated Budget $16,260.00
Budgeted Total $23,000.00
Expense Total -$4,173.89
TOTAL Remaining $18,826.11



Haz-Mat Props 2000 2011 2012 2013 2014 2015 2006 2017 2018 2019 2020 | TOTAL
Projeet Cost SRR R3anh 861,000
Capital Fund Balance 50
Unspent Training Funds 30
Annual Revenue 30
Operational Funds $3,000.00 £3,000
Grant Funds 30
Debt Service 50
£0 $3.000 $0 $0 ¢ $0 50 30 $0 50| $3.000
Burn Building 2010 2011 2012 2013 2004 2015 20016 2017 2018 2019 2020 [ TOTAL
Project Cost 225000  S300,000 S825.000
Capital Fund Balance 5289,968 289,968
Unspent Training Funds $2,000 52,000 $2,000  £2,000 $8,000
Annual Revenue $27,000 $27,000  $27,000 $27.000 $27.000 $135,000
Operational Funds $11,000 311,000 $11,000 $33,000
County Funds 560,000 $60,000
50 $0 5318968 $25.000 $40,006 $i00,000 $38.000 $0 $0 30 30| $525,968
Water System I 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Project Cost 30040
Capital Fund Balance 30
Unspent Training Funds $2.000 £2,000
Annual Revenue 11,000 £7,000 $18,000
Operational Funds $11,000 $11,000
Debt Service 30
30 30 50 50 $0] 31,000
Storage/shelter 2000 2011 2012 2013 2014 2015 2006 2017 2018 2009 2020 | TOTAL
Praoject Cost 8310604 SS1L,000
Capital Fund Balance 50
Unspent Training Funds $2,000 52,000
Annual Revenue $27,000  $11,000 538,000
Operational Funds $11,000 $11,000
Debt Service 30
30 30 30 30 30 50 50 $40.000 $i1.000 3¢ $0| 851,000
Water System IT 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Project Cost T 100900
Capital Fund Balance 50
Unspent Training Funds $2,000  $2,000 $2,000 $6,000
Annual Revenue 50 316,000 327,000 327,000 $70,000
Operational Funds $11,000  $11,000 $11.000 £33,000
Debt Service %0
30 $0 30 50 30 $0 30 30 $29.000  $40,000 $40,000] $109,000
1 ) New Capital Considerations 7
Fire-Theft Alarm 2000 2011 2012 2013 2014 015 2016 2017 2018 2019 2020 | TOTAL
Project Cost $10.000 ST0.G00
Vestibule for Classroon{ 2000 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Project Cost 510,000 S10.00
Carpet for Classroom | 2000 20101 202 2013 2014 20015 2016 2017 2018 2019 2020 | TOTAL
I'roject Cost 55,000 SR
Change in Fenceline | 2000 2011 2012 2013 2014 2015 2016 2017 2018 2009 2020 | TOTAL
Project Cost $3.500 N8,Z0H)

FY2011 Annual Capital Revenue $44,681
FY2012 Annual Capital Revenue $27,000
August 2011 all figures adjusted to account for loss of ATL funds
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(757) 7874185 RO.Bax 393 2705041172
Qaley, Vi,23418

M 78777 Wur iLocal Fenos C>

PROPOSAL m/y‘, ; a‘m& JOB ADDRESE: /_L[‘M ﬂ

GENERAL DESCRIPTION
Gdd ’ '-1 /I e /
HOME PHONE: HIS WORK & / &S
FAX PHONE:Tﬁ 4003 HER WORKs: 7’7?/;/ m"‘t‘@ e mﬁp::a: S

4 SPECIFICS:
/25 2% | O callosiomer i advins of work start
7 C1 Dog &t homs; cusinmer rasponsitia
D) Fenvefollaw grade T Toplisvel; vary ko grade
Q) Fonoe Fne dowed ofbishes (1 Workarewwd bushes
DEPOSIT: [ Esllng fence removed by Acoarmack Fens G,
O Haufing end dumping. FEE §;
O Pacmit by cushrmor
Q ysiites marked by Miss Utktes

PRICE: .....

DUE UPON PLETIO 3
coM s Q Prgloonder D Survey prmvided O Watsr
Q Sprinkisrsystem discussad O Power
BPEGIFIGA'I‘IONSIIWII"ERW.S:
3" cormer 057
[ 5 A
A /nn" ﬂd}'—f

/%’ dr'cc;«7
Q 94-7( 94%’ Aé)‘;f'

S
mmrespo%ible for astabiishing comer pofnts.

WARRANTY:

Ten years ofy presmirs tsated farmeivork sgalngt ot and ;i picoets agalngt
L el . an mmlmﬂnmnmdmmmem
e mmmls:mndiﬁm One year on woranmstin, under ronmal condiform. rotend

lnhewempumhmm“wmnwm
Pt iy n;mwmmmammﬂmumummmm
TS subloct uaticy clutige of 2% par mant, Purchuser sgreas celisction end atiomey’
ameunt rafesrad for collsctiorn, At mmmwmmhmummcfugm:nm&u p&mmwh
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1/25/2012

Eastern Shore
Regional Fire-Rescue Training Center

2012 Burn Bullding Renovatlon Grant Request

Charles Prultt, Battallon Chief
Department of Public Safety
Accomack Counry

A C Dapt Publie Safety
Naw Church YFSR
Greanbackville VD
Chincotaague ¥FC
Atlantic VFC

Saxip VFC

Blaxom VG
Parkpley VFC
Tasley VF&R
Onan¢ack VID
Melfa VFSR
Wachapreague VC
Paintur VFC

Onley VPSR
Tangir VFC
Community VFC
Chariton VFC

ape Charles YFC
Eit

Facility

County owned & insured
4 acre fenced facllity

50 seat classroom

» 2™ classroom added
= Kitchenette added

Multi-pltch ventilation prop
L.P. car flre prop

L.P. tank fire prop

External flash-over

Mayday prop

SCBA maze

Stadlum lighting

Hazmat training area

« DIking prop

ak props

- - v

v v v v v v ow ¥

Burn Buil




1/25/2012

1%t Floor Burn Building

Burn Building -
I Interior

» Bullt in 1985 Lj Side A Entry

» Burn tiles 2005

v 38' of travel

» Poor design

+ Piece meal approach
» 20-+years old
»
»

Stalrwall 2™ Floor

Metal roof
Laddering issue

» Improper ventilation
for burning

» No abllity to ladder

Current Building Deficiencies Options

» Can not effectively train new personnel
= Laddering
+ (1) window access at 45 degrees
+ Victim remaoval
= Vantilation
+ No safe means of roof access
o Search and rescue
+ Room Is too small

o Hose handling = : *
+ No travel dislance (38" max.) Conversation of Additlon of burn Addition

e Llve burn garage space pods
0 2"; floor is oxygen deficient. Creates a potential back-drafl
effect,

e




1/25/2012

Option #1: Convert Garage Space
Into Burn Room

» Cost: $140,000
» Modifications required:
= Moved all electrical and TMS

= Completely tile room
» Hollow care plank s damaged
» Rubber membrane roof
» Benefits:
« Adds a burn room
= Adds travel space
» Cons:
+ No storage
¢ Cost benefit for the life of the building
« Not addressing today's needs

= Frame rollup door, cut in new door in [oad bearing wall

Option #2: Add (2) Burn Pods

+ Cost: $210,000
+ Modifications requlred:
> Moved all electrical and TMS
= Frame rollup door, cut In new door in load bearing wall
» Add (2} complete focter systems
o Completely tile garage room
» Hollow core plank Is damaged
o Rubber membrane roof
+ Benefits:
* Adds (3) burn rooms
« Adds travel space
» Cons:
» No storage
= Cost benefit for the life of the bullding
» Not addressing today's needs

Option #3: Add An Addition

» Cost: $490,000

» Modifications required:
o Fire escape on the B side
v Benefits:
» Adds (8) burn rooms
» Adds travel space
= Roof ventilation access
» Laddering abllity
» Costs Invested for the next 20 years
= Maintain storage

Summary

The Eastern Shore needs a local facility.

Current Burn Building:
Poaorly designed
Safety issue
Cost benefit of repair

Request: Add an addition to the building
Maximizes current building
Total project  $500,000

Cost share: VDFP $150,000
Eastern Shore $350,000
Accomack Co.  QOverage




COMMONWEALTH of VIRGINIA

EXECUTIVE DIREGTOR Vlrgmm Department Of Fire Programs 1005 Technology Park Diva
Glen Allen, VA 23056-4500

Phone- 804/ 371-0220

Fax 804/ 371-3358

Janvary 20, 2012

Mr. Charles R. Pruitt 001
Accomack County

PO Box 102

Tasley VA 23441

Dear Mr. Pruitt:

The locality was one of fifty-five (55) considered for a Training Mini Grant award from the Commonwealth’s Fire
Programs Fund. The Agency received grant requests in excess of $350,000 with only about $120,000 in grant
funding available. Applications were reviewed by Agency Senior Staff and the Virginia Fire Services Board
{VFSB), and awards were approved by the full VFSB on December 2, 2011.  As such, the locality was awarded a
$2,326 grant from FY2012 funds for training purposes as requested in the application for;

Two 24’ Extension ladders; Two 14' Roof Ladders; Two Folding Ladders

Due to limited funding and intense competition in this grant cycle, we could not approve funding for the locality’s
request for the Dry and Wet Riser Mock Up and the Fire Alarm System Demonstrator.

In order to remain eligible for this award, the enclosed Award Acceptance Certification must be returned no
later than February 29, 2012. The grant funds will be disbursed to the locality by March 31, 2012,

The performance period begins on March 1, 2012 and ends on February 28, 2013. Qualifying expenditures must
oceur within the performance pericd. The after action reporting deadline is 30 days after project completion or
March 31, 2013 at the latest. The after action reporting is a brief summary of how the funds were spent and
includes a copy of the invoice/receipt to support all expenditures.

The Training Mini Grants Policy document and FAQ’s are located on the VDFP website at www.vafire.com. To
reduce the financial burden on the locality, feel free to contact me if the locality has questions on allowable items
with the Training Mini Grant funds.

Thank you for your interest in the Training Mini Grant program. If you have any questions, piease contact me at
304-249-4178 or via email at Angela. Thompson@vdfp.virginia.goy.

Respectfully,

Angela Thompson
Grants and Local Aid Manager

Enclosure

c: Steven B. Miner, County Administrator

www.vafire.com



Award Acceptance Certification |

B Ty T

« Al completed acceptance statements must be received by VDFP no later than 5:00pm Wednesday, February 29,
2012; VDFP assumes no responsibility for lost, delayed, or incomplele paperwork. Properly completed acceptances
not otherwlse received timely may result in the award having then expired. In the foregoing it is highly recommended
that completed paperwork be returned via USPS Cerlified Mail RETURN RECEIPT REQUESTED - or — through the
use of a private lransfer service such as UPS, FedEx or the like.

Itis solely the grant award recipient’s responsibility to assure that all FIN, FIPS, and EFT informalion is complete &
accurate. Be sure that if a transfer (EFT) into other than your jurisdiction’s ATL allocation receiving account is used,
that the proper account informalion is listed and relumed on or before lhe deadline.

All entries must be made in ink or type-written, and this original Award Acceplance Form must be returned to VDFP
to the attention of the Grants Manager at 1005 Technology Park Drive, Glen Ailen, VA 23058,

Directions

un

Accomack, County of (001)
The locality has been awarded a Training Mini Grant from the Virginia Fire Services Board in the
amount of § 2,326. This grant is to supply the locality with the following training aids as stated in the
application:

Two 24' Extension ladders; Two 14’ Roof Ladders; Two Folding Ladders

VFSB
Stipulation(s)

Itis a pleasure to be able to support the locality and its training efforts.

The offer of this award shaill expire effective 5:00pm Wednesday, February 29, 2012, if not otherwise accepted by that
time. This grant is awarded effective this date for acceptance of any above specific terms & conditions and the general
terms & conditions as enumerated under the Board's current Training Mini-Grant polley. In accepting this award the
recipient agrees to use such funds only for the specific purpose(s) granted and further agrees, in the event of non-
compliance, to the full repayment of all grant monies received, such made to the Commonwealth's FIRE PROGRAMS FUND
through a prompt & complete reimbursement to the “Treasurer of Virginia® and tendered to the VIRGINIA DEPARTMENT OF
FIRE PROGRAMS.

l Mark only one — failure to complete this entry may result in expiration of lhe award

The award O Accepted

o0 O Declined
(Signature) (Date)
{Typed / Printed Name) (Titre)

FORM MUST BE SIGNED BY: County Administrator / Executive, City Manager, Town Mayor / Town Administrator,
Deputy — or - Other duly authorized official whereby the application is accompanied by a copy of an ‘Ordinance’ or
other such formal instrument clearly granting that party such authority.

State of Virginia }
}
City / County of }
On this day of in 20___, before me, the undersigned a Notary Public for the Commonwealth of
Virginia, personally appeared to me known (or to me proved) to be the identical person

named herein and having in my presence executed the above, and acknowledged that they executed same as their voluntary
act and deed.

My Commission expires:

Notary Public
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Ll FENCE CO. ;
(757) 7874185 PO.Box 393 2705.041172
Onley.¥0.234158
PBE Zy') 7877 your Locst Penca Co.
JOB ADDRESS: {
HHCEORALRIC: /%:w/ &u-v): 24 AD /,{'aw A
GENERAL DESCRIPTION
S’I‘YLEGAG‘ l"l /1’1 /
HOME PHONE: HIS WORK #: ! Footane: @S|
FAX PHONE: 794 3043 HER WORKe: 797 ¢/p7| el ,i),) e Ham, pae:
z SPECIFICS:
PRICE: 0{’2"{75 2 O Call customesr In athmnce of work start
) 7 {1 Dog at homs; customer rasponsitie
QO Fencefollow grade 2 Top tavet; vary to grada
Cl Fencebnedemed ofbushes £ Woric around bushes

o120l T) (3 Exisling fence mmoved by Accommack Fence Co.
J Heufing and dumping. FEE §
QO Pormit by cuatomer

O uvtiites marked by Miss Utitias

DUE UPON COMPLETION: ... ) Pia;ﬁ;juund ar, D Survey provided O Wster
(W] smmktarwm O Powsr
BPE(:IFIOA"I"IONS! MATERIALS; . JOB DIAGRAM:
B corner 207" o 75"
;‘ v /;:r? ﬂ 4)'7('
"Z” Zr'(‘ e l“l ?
7 .
y, Vit f// 5
q ?4",7’ ﬁq v TQ?éff L
fop & bittom wire
]

mmm«%wmmmmm

suboct 1o acustments 0 Ssirtencetiasd o witon orar and il ol an additural charge. Gontract price may bg

ampm.‘:nemmﬁz?&ﬁm involve u ﬂwail;m mm; mﬂmm Customer has iagd right t cance! contract within am%@
rBspnyile parmi uriasu oifeniss agroed. Accomack Fencs Go, ssaumes Habifty for siffusr 2oning resrietions Youaifon

"WWW%mmmwmmfmmmm%mmxmmmmw '

Inthewemaurdwdmunsonpaymmwmm
due P S ult dwmxywtmmamatmmh&amwmwwmmmmm
e Stihjoct whitrga of 2% per manth. Purchager sgrees i #1 coatn of cofiacticn Horey!
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