
Eastern Shore Regional Fire Training Center 
 

February 2012 Minutes 
 
The Fire Training Center Committee met on Wednesday, February 29, 2012 at 1900 hours at the Fire 
Training Center in Melfa, Virginia. 
 
Committee Members Present 
Steve Wilson 
Jim LeCato 
Jim Myers 
Charles Pruitt 
Terry Gwaltney  
Mick Sharpe 
 
Committee Members Absent 
KW Ainsworth (notified) 
Jason Loftus 
Ben Byrd 
Adam Zieger (notified and will miss the next few for job training) 
Aaron Warren (Has asked to be removed from the committee but hasn’t sent an official letter) 
 
Call To Order: 
 
The February 2012 meeting was called to order by Acting Committee Chairman, Charles Pruitt at 1900 
hours. The January 2012 minutes were reviewed and approved by Gwaltney, seconded by Sharpe. 
 
Consent Agenda: 
 
The January Agenda was presented by Pruitt with no additions. A motion was made by Myers, seconded by 
Sharpe to accept this month’s agenda. Motion approved. 
 
Facility Reports:  
 
Burn Building: Pruitt reported that the inspections are complete. A problem with one of the temperature 
sensors was found and Sharpe said that he was working on a solution to resolve the problem. The burn 
building addition was approved by VDFP after great deliberation on their part.  
 
Classroom Building: Pruitt reported that the bids came in from two contractors for the vestibule addition to 
the classroom. S&T construction came in at $18,513.00 and Wert Construction was 15,435.50. On a motion 
by Gwaltney seconded by Myers, the bid from Wert was approved unanimously with note to change the 
interior door from full glass to half glass and to send the revised bid via email. Pruitt reported that Public 
Works is still planning to paint the classroom but has not been by to complete it yet. 
 
Grounds: Pruitt reports that the concrete pad for the training props has been put on hold for now with the 
recent approval for the addition to the burn building; however the pad for the FEMA trailers is still on 
schedule for Public Works to complete with tie down anchors to hold the trailers in place. 
 
Training Delivery Reports:  
 
Pruitt reported that the request for VDFP funded classes is due by March 30th. The Committee decided that 
they would send a copy of the list to the departments in both counties to let them help decide what courses 
should be requested. The decision was tabled until the next meeting on the March 28th. 
 
 



Financials: 
 
Training Funds (FY2012) 
 
Pruitt discussed the training funds for FY2012 and said that all of the companies have paid their share of 
the money.   The Committee stated that the remaining money should be used to make improvements to the 
classroom rather than refund any of the money. 
 
Policy and Procedure: 
 
No discussion. 
 
Fallen FF Committee: 
 
Still out to the local Fire Commission’s awaiting their approval and funding. 
 
Scout Committee: 
  
No information provided 
 
Old Business:  
 

1. The land acquisition was brought back up for reconsideration with the funding being approved for 
the burn building. 

2. The burn building was approved and it was suggested that Mr. LeBouef’s engineering firm be 
allowed to complete the design and handle the construction process. 

3. Marketing strategy was put on hold waiting on Mr. Ainsworth. 
4. 2012 fund drive was put on hold until Mr. Ainsworth was available. 
5. The ladders from the VDFP Mini-Grant are in and awaiting unpacking. 

 
New Business: 
 

1. Pruitt made a suggestion to the Committee to purchase a new combination vending machine that 
was able to dispense bottles, as well as, cans and that could also accept dollar bills. This was 
suggested because of the need for a bill changer and the ability to dispense bottled water. On a 
motion from Myers seconded by Wilson, the Committee approved the purchase of the 
combination vending machine. 

 
 
Adjournment: 
 
A motion was made to adjourn by Myers seconded by Sharpe to adjourn.   The February 2012 meeting 
adjourned at 2010 hours.  


