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Regional Fire Training Center Committee

February 29, 2012

7:00pm
Location: Fire Training Center
AGENDA
Call meeting to Order
Roll Call
Adoption of Agenda

Consideration of Minutes
-January meeting min. >
Action items from last meeting

-See Action Item Report®>
Facility Use and Requests for use
-Facility usage reportl>
Facility Reports
A Burn Building

1. VDFP Inspection 5 year
2. VDFP Inspection 1 year (2011) >
i. Temperature monitoring calibration
3. Burn Building Grant completed.
B. Classroom
1. Consider Vestibule Bids
2. Paint classroom
3. Consider Vending Machine

C Grounds/Prop

1. Concrete pads for props
2. FEMA trailer storage

Training Delivery
A. FY2012

1. Calendar for classesB>
2.2012 Seminar

Financials

A. FY2012 Facility funds o

B. FY2012 Training Funds >
1. FY2012
a. Training Levy Response
i. Everyone has paid
C. Capital Improvement Projecis[®

> Indicates additional
documentation attached.




XL
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XIV.

1. Consider additions.

Policy and Procedure

Sub-Committees
0Old Business

1. VDFP Burn Building Grant Presentation

New Business

Committee Member Comments
Adjournment



Eastern Shore Regional Fire Training Center

January 2012 Minutes

The Fire Training Center Committee met on Wednesday April 25, 2012 at 1900 hours at the Fire Training
Center in Melfa, Virginia

Committee Members Present
Ben Byrd
Jason Loftus
Jim LeCato
Jim Myers
Charles Pruitt
Mick Sharpe

Committee Members Absent
KW Ainsworth (notified)
Terry Gwaltney (notified)
Adam Ziegar (notified and will miss the next few for job training)
Steve Wilson (notified)
Aaron Warren (Has asked to be removed from the committee but hasn’t sent an official letter)

Call To Order:

The January 2012 meeting was called to order by Comrmittee Chairman, Jason Loftus at 1900 hours. The
March 2011 minutes were reviewed and approved by Byrd, seconded by LeCato.

Consent Agenda:

The January Agenda was presented by Jason Loftus with no additions. A motion was made by Myers,
seconded by Sharpe to accept this month’s agenda. Motion approved.

Facility Reports:

Burn Building: Loftus reported that he has not heard back from VDFP in regards to the 5 yr. inspection.
The annual inspection was done by Mr. Leboeuf the report was handed out with November/December
meeting agenda (The November/December meeting was canceled due to not enough members to make a
quorum). The temperature monitoring calibration was tested but Loftus is still trying to find out if the state
will accept the self tests that have been preformed. All the repairs that were requested in Mr. LeBoeuf’s
report have been made using the DPS staff.

The burn building grant has been completed and includes three options designed by Mr, LeBoeuf. These
options can be found in the November/December agenda. Loftus, Pruitt, and Mike Mason will be attending
the grant review meeting on 1/26/2012. Mike Mason will be attending the meeting to defend the proposal’s
financial statements and to help uphold prants integrity.

Classroom Building: Loftus reports that the classroom computer had to be replaced. He stated it was to
outdated to run the programs that were being used by different agencies using the classroom. A printer
shelf is being built to match the existing desk. Loftus stated the peeling grip paint on the podium was
replaced with a new rubber mat that will hold up better for our needs. Plans are being made to have the
classroom painted. Cat-5 wire has been run throughout the building and a new router has been ordered to
replace the existing router since it doesn’t allow access to all the users. New markers were purchased for
the white board because the old ones left marks behind after cleaning. Loftus also stated that a printer was
purchased to use for the fire academy.



Grounds: Loftus reports that a work order for the removal of trees and re-grading of the ditch was made for
$650.00. A concrete pad is going to be poured beside the classroom to hold two FEMA trailers. Mr. LaCato
suggested that the pads include hold down anchors to keep the trailers down during a hurricane. Loftus also
reports that they are going to pour concrete pads for the some of the props. Small sand bags have been
ordered to use in the HAZMAT ditch so that the students won’t have to dig out the sides of the bank. One
of the four 100gal propane tanks is being modified to turn into a prop and the other three have been made
inoperable.

Training Delivery Reports:

Loftus reported that he was contacted by Lee Goldman and she was interested in renting the facility for her
offshore fire fighting class. He told that it would be available and that the cost to use the facility would be
$1800 dollars per day. He also informed her that it would be her responsibility to provide her own
equipment and personal to run the class according to all NFPA standards that apply. The committee also
addressed the issue of the lack of students to fill the classes being offered. Byrd stated that he was
concerned about a backlash from the departments if the training center didn’t spend all of the money
collected from them. The committee then discussed two options to handle the situation:
1. Give the monies back to the departments
2. Use the money to improve the building in the following ways:
a. Purchase carpet.
b. Build the previously discussed vestibule.
¢. Move the fence to expand the ground’s size.
3. Use the money to provide non-VDFP classes that provided hands on training but no certificate.
1t was decided that option 2 item B and option 3 would be the most appropriate way to use the money. The
committee authorized Loftus and Pruitt to get bids to construct the vestibule and look in finding some
classes that could be offered. This was done in a motion by Sharpe and seconded by Myers.

Financials:

Training Funds (FY2012)

Loftus discussed the training funds for FY2012 and said that all of the companies have paid their share of
the money.

Loftus discussed considering any additions to the capital fund.

Policy and Procedure:

No discussion.

Fallen FF Committee:

Loftus reported that the final recommendations have been submitted to the Accomack and Northampton
Fire Commissions.

Scout Committee:
No information provided
Old Business:

The land acquisition was voted by Myers and seconded by Byrd to be tabled till a later date.

The burn building was discussed see above notes for details.

Marketing strategy was put on hold waiting on Mr. Ainsworth

2012 fund drive was put on hold until Mr. Ainsworth was available.

The draft wording for the Training Center Saftey Sign was approved on a motion from Byrd
seconded by Myers. It was stated that the signs would be aluminum and 12 inches by 18 inches in
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size. The signs would be mounted on or near each training prop or building. The approval was for
the wordage, size and authorization to get estimates of cost only.

6. The mini-training grant was approved and Loftus stated that this would be the last mini-grant
because funding had run out. The amount of the grant awarded was 2,300 dollars for ladders.

New Business:
1. Pruitt and Loftus are to create a list of assets and cost of purchase for said items in case of loss or
theft.
2. Pruitt is to look into the specialty classes to try and gain the interest of students as stated above.

Adjournment:

A motion was made to adjoun by Shrarpe, seconded by LaCato. The January 2012 meeting adjourned at
2025 hours.



County of Accomack
Department of Public Safety

“Together We Make a Difference” www.co.accomack.va.us
www.acdps.net

Fire & Rescue ~ Emergency Management

Date: February 29, 2012

To: Regional Fire Training Center Committee
From: Jason Loftus, Director

Subject: [tems requiring action February

Enclosed is a list of the action items from Meeting.
Please let me know if | have omitted any items or have error.

1. Postapproved minutes from the December meeting
a. Completed
2. Complete/Post Draft Minutes for January Meeting
a. Completed
3. Prepare Agenda for next meeting
a. Completed: (6) person showed for the January meeting
b. Completed: agenda for February meeting
4. Consider Vestibule Bids
a. Jim Wert
b. S&T Construction
5. Pricing for Purchase of Vending Machine
6. Burn Building Grant Meeting
a. Loftus, Pruitt, and Mason attend Burn Building meeting Jan 26
b. Pruitt attend VDFP Fire Board meeting Feb 24
c. DPS staff multiple phone calls regarding burn building information
7. Discuss with Mick Sharpe about completing the TMS Calibration.
a. Working on it
8. Follow-up on Truitt PO
a. Loftus has spoken with Truitt regarding Haz Mat project

9. Training center project work

Shelf completed on the classroom podium
Router installed in the classroom

VDFP Mini Grant paperwork processed

Ladder ordered and delivered (Mini-Grant)

DPS staff liaison between Sheriff and VDGF Staff
DPS staff cleaning the classroom

™o o0 oo

24420 Lankford Highway ~ P.C. Box 102 ~ Tasley VA 23441 ~ (757) 789-3610 ~ (757) 789-3063 fax



Charles Pruitt
ﬁ

From: Karen Splawn <fishbone-7@hotmail.com>
Sent: Monday, February 13, 2012 9:14 AM

To: Charles Pruitt

Subject: Fire training center

Materials and labor to construct an 8'x8' addition, as per conversation with Charles Pruitt.

Total $18,513.00

Thank you for the opportunity to bid this project for you. I look forward to working with you in the near future.
Tommy Splawn

22119 Bayside FRd

Onancock, Va. 23417

757-787-8488



iSeaga V€730 Combo Break Center Vending Machine, 16 Snacks/7 Sold Drinks Selection... Page 1 of 2

+You Search |mmpes Maps YouTube News Gmeil Documsmis Calendar More -

" used combo vending machines ' " sve

Seaga VC730 Combo Break Center Vending Machine, 16 Snacks/7 Sold
Drinks Selections, 98-119 Drinks Soda Capacily, Advanced Controls, Fully
Programmable, Individual Selection Pricing Up to Full Sales Reporting,
Credit/Debit Card Ready, Bill Validator Installed - Induslry Tested Coin
Changer Installed, UPC 760789741088 (VC-730 VC 730)

1$2,420 online

Recommens i gn Goaghe

Fully Progtarmmable - $1°s - $5'6 - $10's - $20's

Add o Shopping Lial

Onine sigres  Relaled tams  Detods

Online slores "1 Googla Checkoul _ Free shipping " 1 New ilems Your localion Norlelk, VA 23517 - Change
Relevance Sefier rating Condibem Tex and shipping (eslimeted) Tolal price Base price
Sale Stores 124 seller ralings New No lax + Shipping $463 84 $2.883 82 $2,419.08
Gumball com B3 safler rtmps Naw $2,505.00

1-20l2 ¢ %

Buy Snack Machioes Ay
www flicbalvendinggroup com/Snack
New & Used Snack Vending Machines in Stock. $200 Off All Machines!?

Vending Machine Snacks
werw samaciub comuVanding
Sam's Club® Saves You Time & Money With Online Ordering & Club Pick-Up

Related items

http://www.google.com/products/catalog?q=used+combo+vending+machines&hl=en&pr...  2/28/2012



Combination Vending Machine, Soda, Snack Can, Bottle Candy Combo w/ Bill Changer |... Page 2 of 3

VC-730 Soda & Snack Combo Vending Machine
Brand New - | Year Manufaciurer Warranty - Factory Direci

AR

eV

{ tick Hexe For Additional Infg

We Carry A Full Vending Meachine
Line,

Combination Vendiog, Bill Chanpers £
1

More

Check Oui All OF Cur
Vending Machines —> | [ERL:

Prodiuzt Copacity Chart
(factory defaalt configuraiion)

Selection Capacity

Questions and answers about this item

Vend snacks, candies, chips, pasiries, cans. bottles, energy dnnks & rmore. Designed with flexibility and versatility in mind, the
wide mange of vending possibilities in & minimal amount of fleor space. This soda & suack combination vending machine is idee
break rooms, or any location looking for n machine Lhat is able 1o ofTer 8 wide selection of drinks and snacks

Features:

= Brand New w/ 1 Year Factory Warrauly.

= Accepts All Coins and $1.00 - $20.00 Bills.

* Vend Cans, Bottles, Smacks, Candies & More!!!

» Compaci Footprint To Capacity: Allows Far Maximum Placement Flexibility
+ Customer Convenicnce Festures: Fasy Touch Keypad & LED Lighted Display
= Attraclive: Compact, Sleek, Vibran| Design.

Specifications;
Selections:

Capacity:
Mubti-Pricing:

Asceplance;

Dimensians.7 Drink Selections & 16 Snack & Candy Selections.
£9-119 Dyinks & 164 Smacks, (s=¢ capacity chart on lef)
Individually; $0.05 to §99.95.

All Coins and 51 - $20 Bills,

69.5"H x: 31™W x 29"D - 437 Tbs.

-
Turko l

Powered by gBay Turbo Lister
The frea Ustng loal List your lems 251 and aayy and manage your achive dems

http://www.ebay.com/itm/Combination-Vending-Machine-Soda-Snack-Can-Bottle-Candy-... 2/28/2012



Eastern Shore Regional Fire Training Center
2011-2012 Class Schedule

Basic Pumps: Tangier
Spring EVOC

VDFP Crew Leader

For more information or to register for a class visit:

www.acdps.net

select the training calendar.

Registered Attended
May Day Firefighter Sept. 24 & 25,2011 16 hours 16 16 students
RIT Oct. 15 & 16, 2011 16 hours 16 16 students
EVOCS1-S3 Oct. 15 & 16, 2011 16 hours 4 Canceled
Vehicle Awareness/Ops October 22-23, 2011 16 hours 13 13 students
LP Gas Emergencies Nov. 19 & 20, 2011 16 hours 9 Canceled
STICO: Strategies & Tactics
for the Initial Company Officer Dec. 3 & 4, 2011 16 hours 24 14 students
2012 Fire Academy Jan 8 - Jun 15, 2012 181 hours 41 42 students
Fire Instructor Il Jan. 14, 2012 32 hours 4 Canceled
Fire Officer | Feb. 4, 2012 72 hours 20
Seminar: Leonard Carmichael Jr., Fire
IChief Trenton N.J. Feb 4, 2011 4hours 60
Leadership 1
DMICO
NFA: Combustible Build. Const. May 5 -6, 2012 16 hours 11
NFA: non Combustible Build. Const. Mat 19-20,2012 16 hours 11
Basic Pumps April 7-8, 2012 16 hours 5
Rural Water supply April 21-22,2012 16 hours 8
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Training Center Capital Funds

Fiscal Year 2011
July 1, 2010 —~June 30, 2011

Fund Balance (Savings) as of 6/30/10 $266,462.05
CIP Transfer for FY11 ($21,300.00)
Unspent Operations Funds $455.28
Unspent Training Funds $903.68
Unbudgeted FY11 money $43.447.00
Correction Factor [Central accounting 6/30/2011] $0.00

Total Fund Balance moved to FY2011 $289,968.01

Fiscal Year 2012

July 1, 2011 —June 30, 2012

Revenue for FY12
(est.) Interest $350.00 estimated (info from Amy)
(actual) Northampton Contribution $6,700.00 receipt
(actual) Fire Programs ATL $61,067.00 75% receipt 25% receipt
TOTAL $68,117.00
Fund Balance (Savings) as of 7/01/2010 $289,968.01
FY2011 Revenue $68,117.00
FY2011 Operations Budget (541,250,00)
| Total Fund Balance YTD $316,835.01
ATL Fund 5208,815.45
Mon-Grant S108.019.56
|Operations Budget for FY10 $41,250.00 |
Additions/Transfers
Date Reason Amount Status
Operations Budget for FY11 $41,250.00
General Expenditures $7,044.92
Capital Project $0.00
Funds for (3) companies(4,2,1) $24,000.00
FY11 Remaining Funds $10,205.08

ATL Fund

Mon-Grant



General Expenditures

Date PO Area Description Amount Receipt Non-grant | ATL
9/12/2011 Picnic/Grounds |14 x 24 concrete pad $571.50|T&W._ $571.50
9/12/2011 Picnic/Grounds 14 x 24 concrete pad $48.00(T&W._ 548.00

7/6/2011 Grounds Stain and Brushes $200.94|0BS $200.94
7/15/2011 Grounds Stain and Brushes $41.30|0BS 541.30
7/19/2011 Grounds Stain and Brushes $4.04|0BS 54.04

7/9/2011 Classroom Radio mounting/Cutting 3' pipe $19.98|0BS $19.98
8/25/2011 Burn Building Burn Building Inpsection $2,750.00|elm 52,750.00
9/14/2011|Delivery |Haz-mat Wood for Pipe Prop $567.82|0BS $567.82
9/14/2011|Jason Haz-mat Hardware for pipe prop $184.05|Lowes $184.05
9/17/2011|Richie Haz-mat Wood for Pipe Prop $84.02|0BS 84.02
9/17/2011{Delivery |Haz-mat Deck Boards for Prop $221.1010BS 221.10
9/18/2011Cray Haz-mat Credit back $124.71|0BS 124.71
9/19/2011|Cray Haz-mat Tool purchase $383.28|Lowes 5388.28
9/19/2011(Cray Haz-mat Wood items $59.94|0BS $59.94
9/19/2011(Cray Haz-mat Assorted items $13.56|0BS 13.56
9/12/2011|Delivery  |Picnic/grounds Cruss and Run and Delivery $402.50(Mears $402.50

11/13/2001|Invoice classroom D5SL install $563.17|verizon $563.17
10/17/2011(Invoice Grounds Tree Cutting S650.00|simpson 5650 00
11/11/2011]Invoice Classroom Chaulk for classroom $68.80|Lowes S68.80
11/11/2001 linvoice Classroom/Burn By Items for pointing and chaulking $109.76|0BS $109.76
11/21/2011|Return Classroom Return on chaulk $55.08|0BS $55.08
Pending Burn Building Mick Sharpe TMS pending
12/3/2011(invoice Classroom New Lightening arrestor $57.37 [ED supply $57.37
11/28/2011invoice LP grounds 4 100 gallon LP tanks $128.58|Johnsons welding 128.58
11/11/2001|invoice Classroom cat5e $90.00|ED supply $90.00
Expense total $7,044.92 $5,351.00 51,693.92

6,700.00 10,550.00




EVOC-1
Books
Instructor
Materials

51,000 Training Levy Expenses

Cancelled

TOTAL 50.00

EVOC -2
Books
Instructor
Materials

$1,200.00

L

TOTAL $6.00

Leadership 1
Books
Instructor
Materials

$960.00

TOTAL 50.00

DMICO
Books
Instructor
Materials

$1,000.00

TOTAL $0.00

Stico
Books
Instructor
Materials
Materials

VDFP

VDFP
Return Books shipping

$1,000.00
$174.58

$174.58
§12.11

TOTAL -$361.27

|

L.P. Gas Emergencies
Books
Instructor
Materials

Cancelled

TOTAL $0.C0

Basic Pumps
Books
Instructor
Materials

$500.00

.

TOTAL 50.00

Basic Pumps: Tangier FD
Books
Instructor
Materials

$700.00

=

TOTAL $0.00

VDFP: rural water supply
Books
Instructor
Materials

$500.00

TOTAL 50.00

VDFP: Crew Leader
Books

$2,200.00



Instructor

Materials

| TOTAL $0.00 |
NFPA: Fire Officer | $1,200.00

Books VDFP $965.08

Instructor VDFP FUNDED

Materials

| TOTAL -$965.08 |
NFPA: Fire Instructor Il Cancelled

Books

Instructor VDFP FUNDED

Materials ,

[ TOTAL $0.00
HTR: Awareness/Operations

Books

Instructor VDFP FUNDED

Materials Cars $900.00

| TOTAL -$900.00 |
Rapid Intervention Team

Books

Instructor Hickman 52,037.30

Materials 0BS $13.93

| TOTAL -$2,051.23 |
Mayday Firefighter

Books

Instructor James Hickman $1,089.30

Materials

| TOTAL -$1,089.30 |
Seminar/Lecture $3,000.00

Instructor pending $1,500.00

Gift Blue Crab $64.25

Cookies onancock Bakery §119.93

Drinks Walmart $37.88

School cost pending $300.00

Hotel Inn at onancock $201.65

| TOTAL -$2,223.71 |
Other $4,000.00

Markers Global 518.56

tote Lowes $61.45

Computer dell $998.76

Podium repiar obs $8.26

Outlet Strip for Radios ~ Wal-Mart $27.97

Coffee Marker Grainer $406.52

vga cable Cables to go $21.80

Podium repiar dd $6.98

Wirless router walmart $100.00

Sand hags bags S280.00

|

TOTAL -51,930.30




Estimated Budget $16,260.00
Budgeted Total $23,000.00
Expense Total -$9,520.89

TOTAL Remaining $13,479.11



Haz-Mat Props 2000 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 [ TOTAL
Project Cost SE8.000 83,000 S61.000
Capital Fund Balance 50
Unspent Training Funds 50
Annual Revenue 30
Operational Funds $3,000.00 £3,000
Grant Funds $o
Debt Service 50
$0 $3,000 50 0 50 0 50 0 50 50| $3,000
Burn Building 2000 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Praject Cost 225000 <3an08u 5525000
Capital Fund Balance $289.968 $289,968
Unspent Training Funds $2,000  $2,000 $2,000  $2,000 $8,000
Annual Revenue §27,000 $27.000  $27.000 $27.000 $27,000 $135,000
Operational Funds $11,000 511,000 $11,000 $33,000
County Funds $60,000 $60,000
$0 $0_ $318,968 520,000  $40,000 $100,000 $38.000 50 50 50 50) §525.968
Water System 1 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Projeet Cost Jooon
Capital Fund Balance 50
Unspent Training Funds $2.000 $2,000
Anmnval Revenue £11,000 $7.000 $18,000
Operational Funds $11.000 311,000
Debt Service $0
$0 $0 30 $0 $0} 331,000
Storage/shelter 2000 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Projeet Cost RRSRCHE ~5
Capital Fund Balance 30
Unspent Training Funds $2.000 $2,000
Annual Revenue 327.000 511,000 $38,000
Operational Funds $11.000 $11,000
Debt Service 50
50 50 $0 $0 50 $0 0 $40.000 11000 50 50| $51,000
Water System 1T 2000 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Project Cost IGO0 100,060
Capital Fund Balance $0
Unspent Training Funds 32,000  $2.000 352.000 $6,000
Annual Revenue 50 $16000 $27.000 $27.000 $70.000
Operational Funds 511,000 311,000 $11.000 533,000
Debt Service %0
$0 £0 0 50 50 50 50 $0 $20.000  $40.600 $40.000| $109,000
-~ 1= New Capital Considerations
Fire-Theft Alarm 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Project Cost S10,000
Vestibule for Classroond 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | TOTAL
Project (Cost S10,000 S 1L
Carpet for Classroom 2010 2011 2012 2013 2014 2M5 2016 2017 2018 2019 2020 | TOTAL
Project Cost 55,000 S5,000)
Change in Fence line 2010 2011 2012 2013 2014 015 2016 2017 2018 2019 2020 | TOTAL
Project Cost 58,300 SN,EI

FY2011 Annual Capital Revenue $44.681
FY2012 Annual Capital Revenue $27.000
August 2011 all figures adjusted to account for loss of ATL funds
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